
Base Camp

Change - both large and small - is a constant in today’s healthcare environment. 
Leading people to the new beginning requires explaining the purpose of the 
change, painting a picture of the outcome, laying out a plan and identifying each 
person’s part. Summit leaders considered how the structure of recent changes 
impacted the transition and how leaders can integrate the 4 Ps to reach the new 
beginning.  

 

Recognize those with you on this journey.
No one climbs alone.
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