
Newberry Township 
Board of Supervisors Workshop

Meeting Details

• Date: October 15, 2025

• Time: 6:00 PM

• Location: MESB Building

Purpose

Comprehensive review and discussion of the 2026 Draft Budget 
to ensure fiscal responsibility, strategic capital planning, and 
effective service delivery for our community.

Facilitated by: Aaron Schwartz, Township Manager    Attendees: Board of Supervisors, Department Heads, and Members of the Public

Newberry Township: Transparent • Accountable • Forward-Focused
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Workshop Agenda Overview
01

Call to Order & Pledge of Allegiance
Opening remarks and recognition of attendees

02

Public Comments
Opportunity for community input and questions

03

Special Funds Review
Fire Tax, Liquid Fuels, Recreation, MESB Construction, Sewer & 
Janney, Hydrant, National Night Out, Special Events, and PLGIT 
Reserves

04

General Fund Review
Comprehensive departmental budget discussion covering 
Revenue, Administration, Building Maintenance, Police, Fire 
Protection, Zoning & Planning, Emergency Management, Public 
Safety, Highway/MS4, Contributions, Debt, and Insurance

Tonight's workshop provides a detailed examination of our fiscal priorities and strategic investments for 2026. We'll explore how 
each fund supports critical township services and maintains our commitment to responsible stewardship of taxpayer resources.
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2026 Budget Workshop Highlights
Key Topics and Takeaways for Tonight's Discussion

No Tax Increase
Maintaining core services and 

capital projects without raising real 

estate millage

Special Funds Review
Fire Tax, Liquid Fuels, Recreation, 

MESB Construction, Sewer, 

Hydrant, Events

General Fund Overview
Comprehensive revenue and 

expenditure analysis for fiscal year 

2026

Long-Term Planning

Introduction of Capital Reserve Fund concept to 

strengthen financial sustainability and support future 

infrastructure investments

What's Next?

Timeline and procedures for the 2026 Budget adoption 

process
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Fire Tax Fund
2026 Budget Highlights

The Fire Tax Fund represents a critical investment in local fire protection services, 
supporting paid driver programs, comprehensive insurance coverage, and annual 
contributions to our volunteer fire companies. This dedicated funding ensures rapid 
emergency response and maintains the high level of fire protection our residents 
depend on.

The fund is maintained through ACNB Fire Tax accounts and reflects the township's 
ongoing commitment to public safety infrastructure and operational readiness.

Fund Information

Account: ACNB Fire Tax
Prepared: October 9, 2025
Review Date: October Workshop
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Liquid Fuels Fund
2026 Budget Highlights

$571,777
Proposed Revenue

2% decrease from 2025

$532,222
Beginning Balance

23% decrease from prior year

$1.1M
Total Available

14% decrease overall

Key Revenue Points

• 2026 Proposed Revenue: $571,777 (–2%)

• Beginning Balance (1/1/26): $532,222 (–23%)

• Total Funds Available: $1,103,999 (–14%)

Major Expenditures

• Stone & Bituminous Materials: $450,000 (+13%)

• Salt/Anti-Skid: $125,000 (+67%)

• Contracted Snow Removal: $25,000 (+67%)

• Line Painting: $30,000

• Lights/Signs: $25,000

Total expenditures of $710,500 (+2%) reflect increased investment in winter maintenance materials and operational supplies. The 
projected ending balance of $393,499 represents a strategic drawdown to address critical infrastructure needs. Notable changes 
include elimination of bridge repair allocation and increased stormwater operating supplies.
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Recreation Fund
2026 Budget Highlights

30%

Revenue Growth

Strong increase in available funding

19%

Total Funds Available

Year-over-year growth

37%

Connectivity Investment

Trails and linkage improvements

Revenue & Position

• 2026 Proposed Revenue: $1,172,807 (+30%)

• Beginning Balance (1/1/26): $187,000 (–21%)

• Total Funds Available: $1,359,807 (+19%)

Strategic Investments

• Parks Improvements: $392,628 (+16%)

• Connectivity/Trails: $763,643 (+37%)

• Machinery/Equipment: $30,000 (+757%)

• Parks Maintenance: $30,000

• Portable Toilets: $6,000

The Recreation Fund demonstrates significant investment in community connectivity and park infrastructure. Total expenditures of $1,257,271 (+30%) prioritize trail connectivity projects and park 
enhancements. The projected ending balance of $102,536 reflects active deployment of resources toward capital improvements that enhance quality of life for residents.

Fund: ACNB Recreation | Prepared: 10/9/2025 | Reviewed: October Workshop
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MESB Construction Fund
2026 Budget Highlights

Beginning Balance

$104,742

Available funds as of January 1, 2026

2026 Revenue

$0

No new revenue budgeted for 2026

Transfer to General Fund

$4,743

Surplus allocation to operating fund

Ending Balance

$0

Fund closure upon completion

With construction substantially complete, the 2026 budget closes out this dedicated capital fund. The remaining balance will be 
fully expended and transferred, marking successful completion of this major infrastructure investment that now serves as the 
operational hub for township emergency services.

The MESB Construction Fund reflects the final phase of a multi-year capital project. A $2,000,000 RACP grant was awarded 
prior to the start of construction of the Municipal Emergency Services Building. The Township is currently preparing 
reimbursement submissions to the Pennsylvania Office of the Budget; however, no reimbursements are anticipated in 2026, 
with possible receipt in 2027.
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Sewer Fund
2026 Budget Highlights

$3.1M
Total Income

2% decrease from 2025

$12.2M
Funds Available

Strong financial position

$8.6M
Projected Balance

Healthy reserves maintained

Revenue Sources

• Interest Earnings: $283,000 (+4%)

• Sewer Rents: $2,400,000 (no change)

• Tapping Fees: $166,000 (–49%)

• Goldsboro Income: $85,000 (–11%)

• Total Income: $3,099,999 (–2%)

Major Expenditures

• Sludge Belt Press O&M: $240,000 (+50%)

• Pumping Station Maint: $50,000 (+25%)

• Chemicals: $50,000 (+11%)

• Total Expenditures: $3,610,821 (+1%)

Fund: M&T Sewer | Draft Working Budget: 10/9/2025

The Sewer Fund maintains a robust financial position with $12.2M in total available funds. While tapping‐fee revenue has 
decreased due to development timing, stable sewer rents and growing interest earnings provide reliable operational funding. 
The projected $8,617,689 ending balance ensures adequate reserves for system improvements and regulatory compliance. 
However, despite this strength, the 10-year infrastructure program totals roughly $10 million with the majority of costs falling
in the next five years so a phased rate increase may need to be considered to sustain capital delivery and cash flow.
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Sewer – Janney Fund
2026 Budget Highlights

The Janney Fund is a dedicated sewer reserve account that operates primarily through interest earnings on accumulated reserves. 
This fund provides financial stability and ensures resources are available for future capital improvements and system expansions in 
the Janney service area.

Interest Earnings

2026 Proposed: $43,750

Primary revenue source for the fund

Beginning Balance

January 1, 2026: $1,272,010

Strong reserve position

Total Available

2026: $1,315,760

Combined reserves and earnings

This fund reflects prudent financial management, with no operating expenditures budgeted for 2026. The interest-driven revenue 
model preserves capital for strategic infrastructure investments while maintaining financial flexibility for future system needs in the 
Janney service area.

Fund: Sewer – Janney | Draft Working Budget: 10/9/2025
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Hydrant Fund
2026 Budget Highlights

The Hydrant Fund ensures reliable water infrastructure for fire protection throughout the township. Maintained through the PLGIT Hydrant 
account, this fund covers annual service agreements with water providers to maintain and operate fire hydrants at optimal readiness.

Revenue

$24,600

19% decrease from 2025

Beginning Balance

$853,618

Strong reserve position

Hydrant Service

$62,208

9% increase in costs

Ending Balance

$816,010

Healthy reserves maintained

Fund: PLGIT Hydrant | Draft Working Budget: 10/9/2025

Total funds available of $878,218 equate to roughly 14 years of hydrant service at the proposed 2026 cost of $62,208; even after
the planned 2026 spend, the projected ending balance of $816,010 still covers about 13 years. The modest 9% increase in 
hydrant service costs reflects routine maintenance and utility rate adjustments, and the substantial ending balance maintains
financial stability and readiness for system improvements.
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National Night Out Fund
2026 Budget Highlights

National Night Out is an annual community-building campaign promoting strong police-community partnerships and neighborhood 
camaraderie. This dedicated fund supports the township's participation in this nationwide event, which strengthens public safety through 
community engagement and crime prevention awareness.

Revenue

$5,005

Stable funding (0% change)

Event Costs

$5,000

Direct program expenses

Ending Balance

$4,200

Modest reserves maintained

With a beginning balance of $4,195 and total available funds of $9,200, this fund maintains stable support for this important community 
engagement initiative. The consistent funding level reflects the township's commitment to fostering positive relationships between 
residents and public safety personnel.

Fund: Member's National Night Out | Draft Working Budget: 10/9/2025
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Special Events Fund
2026 Budget Highlights

The Special Events Fund supports community-building activities that enhance quality of life and foster civic engagement. The 2026 budget reflects expanded programming and increased 
investment in events that bring residents together and strengthen community bonds.

919%

Revenue Growth
Significant increase in funding

260%

Event Investment
Expanded programming

214%

Available Funds
Total resources increase

Revenue & Resources

• 2026 Proposed Revenue: $10,201 (+919%)

• Transfer from General Fund: $3,000 (pending Board vote)

• Total Funds Available: $16,160 (+214%)

Investment & Outlook

• Special Events: $18,018 (+260%)

• Total Expenditures: $18,018

• Projected Ending Balance: ($1,858)

The substantial increase in funding reflects an intentional strategic expansion of community programming. The modest projected deficit indicates full deployment of available resources toward 
meaningful community engagement, with the understanding that this investment strengthens social cohesion and civic pride.

Fund: Member's Special Events | Draft Working Budget: 10/9/2025
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Unused Vacation / Retirement Fund
2026 Budget Highlights

The Retirement Fund is a dedicated reserve that ensures the township can meet its obligations for employee retirement benefits and 
accumulated unused vacation payouts. This fund demonstrates responsible workforce management and honors the township's 
commitments to long-serving employees.

General Fund Transfer

$41,000 annual contribution to 
maintain adequate reserves

Interest Earnings

$5,250 generated through prudent 
investment of reserves

Benefit Payouts

$21,000 budgeted for retirement and 
unused vacation payments

Beginning with $129,312 and total revenue of $46,250, the fund projects $175,562 in available resources. After retirement benefit 
payouts of $21,000, the projected ending balance of $154,562 ensures adequate reserves for future obligations while maintaining 
fiscal prudence.

Fund: PLGIT – Retirement Fund | Draft Working Budget: 10/9/2025
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PLGIT General Fund Savings
2026 Budget Highlights

The PLGIT General Fund Savings account represents the township's strategic reserves and fiscal stability cushion. This fund has grown substantially, 
providing financial flexibility for unforeseen circumstances and strategic opportunities while generating meaningful interest income.

$4.9M
Beginning Balance

81% increase demonstrates strong fiscal 
management

$144K
Interest Earnings

58% increase in investment income

$5.1M
Projected Balance

Robust reserves for future needs

With a beginning balance of $4,928,144 (+81%) and projected interest earnings of 
$144,000 (+58%), this fund generates significant investment income while 
maintaining liquidity. Total revenue of $179,000 represents 97% growth, reflecting 
both higher interest rates and larger principal balances.

A modest $35,000 transfer to the General Fund provides operational support while 
preserving the bulk of reserves. The projected ending balance of $5,072,144 (+80%) 
positions the township exceptionally well for future capital needs and economic 
uncertainties.

Financial Strength

Strong reserves provide:

• Budget stability

• Emergency readiness

• Strategic flexibility

• Investment income
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General Fund Overview
2026 Budget Highlights

The General Fund is the primary operating fund of the township, supporting essential services including police protection, road maintenance, administration, 
and public safety. The 2026 budget reflects strategic priorities, operational efficiencies, and continued investment in core services that directly impact 
residents' daily lives.

Total Revenue
$7,623,900

23.6% decrease reflects one-time 2025 items

Beginning Balance
$7,365,083

Strong opening position

Total Expenditures
$7,412,555

10.8% decrease from 2025

Projected Balance
$7,576,429

Healthy reserves maintained

Total funds available of $14,988,983 provide comprehensive resources for township operations. The revenue-to-expenditure gap of $211,346 represents a 
balanced approach that maintains services while building reserves. The fiscal year ends with a projected balance of $7,576,429, ensuring strong financial 
health heading into 2027.

Source: Revised General Fund – Admin Budget (10/9/2025)
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Tax Allocation Context
Understanding Your Total Tax Bill

Many residents are surprised to learn that township taxes represent a small fraction of their total property tax bill. The majority of 
property taxes support local school districts and county services, with the township receiving approximately 9-12% of the total.

School District

Typically 65-75% of total bill

County Government

Typically 15-20% of total bill

Township

Typically 9-12% of total bill

Example: $100,000 Assessed Value

West Shore School District

• Total Tax Bill: $2,833
• Township Share: $320 (11%)
• Fire Tax Share: $30.00

Northeastern School District

• Total Tax Bill: $3,841
• Township Share: $320 (8%)
• Fire Tax Share: $30.00

Note: Calculations based on 2025 millage rates. Actual tax bills vary by school district and individual property assessment values.
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Median Home Tax Example
Typical Newberry Township Resident

Based on American Community Survey data (2023), the median home value in Newberry Township is $131,763.00. This provides a realistic example of what a 
typical resident pays in property taxes, broken down by taxing authority.

West Shore School District
Total Estimated Tax Bill: $3,733 
Township Share: $421 (approximately 11%)
Fire Tax Share: $39.53  (approximately 1%)
School/County Share: $3,285 (approximately 88%)

Northeastern School District
Total Estimated Tax Bill: $5,057 
Township Share: $421 (approximately 8%)
Fire Tax Share: $39.53 (approximately 1%)
School/County Share: $4,602 (approximately 91%)

These examples illustrate how township taxes support essential local services, police protection, road maintenance, parks and recreation, and administrative 
functions at a relatively modest cost compared to the total property tax burden.

Estimates based on 2025 millage rates and median home value York County Tax Assessment (Newberry Township) 2025 = $131.763. Individual tax bills 
will vary based on actual assessment and school district.
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Building for the Future

Introducing the General Capital Reserve Fund. A strategic, transparent approach to long-term infrastructure investment that strengthens our 
Township's financial foundation while protecting day-to-day operations.

Dedicated Capital Funding

Equipment, facilities, vehicles, and grant 
matches

Financial Stability
Protects operating budget from capital 
disruptions

Centralized Oversight
Board of Supervisors approval and 
transparency

10/15/2025 NEWBERRY TOWNSHIP 2026 DRAFT BUDGET 55



Why This Matters

The Challenge

Scattered department reserves and one-time 
capital purchases distort operational budgets, 
making year-over-year comparisons difficult and 
obscuring the true cost of running Township 
services.

The Solution

A unified General Capital Reserve Fund separates capital investments from 
daily operations, providing true financial clarity and predictable funding for major 
projects.

Predictable Project Funding

Major investments planned and 
funded systematically

Cleaner Annual Budgets

True year-over-year operational cost 
comparison

Greater Transparency

Builds resident trust through clear 
capital accounting
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How the Reserve Works

Funding Sources

• $1,000,000 seed investment from General Fund accumulated 
savings

• $456,193 consolidation of existing scattered department 
reserves

• 5% of Real Estate Tax revenue contributed annually 
(~$150,000)

• Year-end surplus sweep when operating reserves exceed 6 
months (~$500,000 in 2025)

Approved Uses

• Equipment purchases across all departments

• Facilities improvements and renovations

• Grant matching funds for capital projects

• Emergency infrastructure repairs including storm pipes, 
basins, culverts, and road washouts

Board Approval Required: All expenditures from the 
Reserve must be voted on and approved by the Board 
of Supervisors.
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Four Pillars of Fiscal Safeguards
Strong governance ensures disciplined spending, audit-ready transparency, and protection of taxpayer dollars at every step.

1 Maintain Operating Reserves
General Fund balance must always stay at or above 6 
months of operating expenses before surplus transfers to 
Capital Reserve

2 Require Board Approval
Every expenditure from the Reserve requires a formal vote 
by the Board of Supervisors — no exceptions

3 Publish Quarterly Reports
Roll-forward balance reports showing all contributions, 
expenditures, interest earned, and ending balances 
published each quarter

4 Maintain 5-Year Capital Plan
Department-prioritized projects reviewed and updated 
annually to align funding with strategic infrastructure needs
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Real-World Examples

Street Sweeper (LSA Grant)

If grant application is denied → 
purchase outright with Reserve funds. 
If awarded → Reserve covers the 
required local match portion.

Police Vehicles (LSA Grant)

Vehicles only purchased if Local Share 
Account grant is awarded. Reserve 
provides match funding, eliminating 
impact to Police operating budget.

Dolan Park (DCNR Grant)
Approximately $194,000 local match
funded from Capital Reserve instead of 
Recreation Fund, preserving program 
dollars for community activities.

RACP 2027 Planning
Stage matching funds early for anticipated major facility 
improvements, positioning Township to compete for state 
Redevelopment Assistance Capital Program funding.

Emergency Infrastructure
Immediate funding for unplanned storm system failures, road 
washouts, or other critical repairs. Reserve replenished 
annually through dedicated contributions.
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Financial Projection Overview

Year 1 Starting Balance

The Capital Reserve Fund launches with approximately $2.1 
million in initial capitalization:

• General Fund seed: $1,000,000

• Consolidated reserves: $456,193

• 5% RE Tax contribution: $150,000

• 2025 surplus sweep: $500,000

Illustrative Year 1 Ending Balance

After planned grant matches, equipment purchases, and facility 
improvements, the Reserve is projected to maintain approximately 
$1.46 million, plus additional growth from:

• Interest earnings on invested balance

• Ongoing annual tax contributions

• Future surplus transfers as available

Important Note: These projections assume current grant awards and planned capital expenditures. Actual balances will be 
reported quarterly with full transparency.
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Emergency Infrastructure Contingency
Natural disasters and infrastructure failures don't wait for budget cycles. The Reserve includes a dedicated emergency component to respond immediately 
when critical repairs are needed.

Purpose & Scope

Immediate funding for unplanned critical repairs including stormwater 
system failures, road washouts, sinkholes, slope stabilization, and other 
urgent infrastructure needs that threaten public safety or property.

Target Balance

Maintain $300,000–$500,000 emergency allocation (approximately 3–5% of 
total infrastructure asset value). Funded through annual contributions, 
surplus transfers, and reimbursements from insurance or state/federal 
emergency aid.

Authorization Process

Board of Supervisors approval required for all expenditures. In time-
sensitive emergencies, Township Manager may authorize with Board 
Chair/Vice Chair confirmation, subject to ratification at next scheduled 
meeting.

Replenishment & Reporting

Emergency contingency replenished annually through dedicated surplus 
allocation or next-year budget appropriation. All emergency uses reported in 
quarterly Reserve balance reports for full transparency.
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A Foundation Built on Trust
The General Capital Reserve Fund represents more than sound fiscal policy — it's a commitment to transparency, preparedness, and responsible stewardship 
of taxpayer resources.

$2.1M
Initial Funding

Strong foundation for long-term capital planning

4
Fiscal Safeguards

Comprehensive governance and oversight controls

100%
Board Approval

Every expenditure requires Supervisor vote

The Result: A Financially Strong Township

Transparent grant accounting • Reduced borrowing costs • Predictable capital planning • Emergency repair readiness • Community confidence through 
accountability

This Reserve positions our Township for future growth, maximizes grant opportunities, and ensures we're prepared for both planned investments and 
unexpected challenges — all while maintaining the fiscal discipline residents expect and deserve.
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Next Steps & Timeline
Path to Budget Adoption

Following tonight's workshop, a structured process leads to final budget adoption. Multiple checkpoints ensure thorough review and public transparency throughout the decision-making process.

October 15, 2025

Tonight: Workshop presentation and initial discussion of draft budget

October 16 – November 14
Public Review Period: 30 days for community review and written input

November Board Meeting
Continued Discussion: Board consideration of public input and potential revisions

Late November
Advertisement: Legal notice of proposed budget and final adoption meeting published

December Board Meeting
Final Adoption: Board vote on 2026 budget, typically mid-December meeting

January 1, 2026
Implementation: New fiscal year begins, budget takes effect

Where to Find Information

• Township website: Budget documents section

• Township offices: Paper copies available

• Email: Contact Aaron Schwartz aschwartz@newberrytwp.com

• Board meetings: Attend in person

• Meeting minutes: Published online

• Direct contact: Township offices 717-938-6992
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Commitment to Excellence
Serving Newberry Township

The 2026 budget represents more than numbers on spreadsheets—it reflects the township's commitment to excellence in public service, responsible stewardship of 
resources, and investment in the community's future.

Transparent

Open processes, accessible information, and 
regular communication ensure residents 
understand how government operates and how 
tax dollars are spent.

Accountable

Rigorous financial controls, independent audits, 
and performance measurement demonstrate 
responsible management and create 
mechanisms for continuous improvement.

Forward-Focused

Strategic planning, multi-year outlooks, and 
infrastructure investment balance current needs 
with long-term sustainability, serving today's 
residents without compromising future 
generations.

What This Budget Delivers

• 24/7 police protection and rapid emergency response

• Well-maintained roads cleared promptly in winter

• Clean water and effective wastewater treatment

• Parks and recreation opportunities

• Professional administration and customer service

• Long-term fiscal stability and strong reserves

Our Shared Values

• Safety: Protecting residents and property

• Quality: Delivering excellent services

• Stewardship: Managing resources wisely

• Community: Building connections and pride

• Sustainability: Planning for the long term

• Integrity: Operating with honesty and transparency

Thank you for your engagement in this process. Your participation strengthens our community and ensures budget decisions reflect the values and priorities of Newberry 
Township residents.
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Thank You

Newberry Township
2026 Draft Budget Workshop
Thank you for attending tonight's workshop and for your ongoing engagement in township government. Your participation and 
input are essential to effective governance and responsible budget development.

Questions?

Contact Township Manager Aaron 
Schwartz for additional information or 
to schedule follow-up discussions

Stay Informed

Visit the township website for budget 
documents, meeting schedules, and 
updates throughout the adoption 
process

Get Involved

Attend Board meetings, submit 
written comments, and stay engaged 
as we finalize the 2026 budget

Newberry Township Board of SupervisorsServing Our Community with Transparency, Accountability, and Excellence
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