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Meeting Minutes – SERTAC Executive Council

DATE Dec 16  2025     (     11:30 to 1:30 PM     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Andrew Lynn, Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Leah Forlenza, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1000 am. 

· Financial Report Update–  Current balance: $31,665 remaining from $49,551 total

· $17,885.16 spent to date

· Checking account: $23,599.37

· Savings account: $150

· $100 earned from being Region 4's fiscal agent

· Approximately $3,000 in unused education funds from previous year

· Several recipients haven't responded about using their allocated funds

· Deadline to be set for December 31st

2. Coordinator Report- 
3. Sub Committee Reports

a. PI Committee (Michelle) Nothing
b. Medical Oversight  CPR position statements and chest trauma guidelines published on website

c. Junctional tourniquet guidelines being developed for ED use

d. Timeline for implementation: March 1st

e. SERTAC purchased 3 training units

f. Education – (Leah Forlenza) BDLS (Basic Disaster Life Support) class being planned for spring

g. Dr. Liu committed to organizing the class

h. Injury Prevention- (Kelly F)- New supplies printed in English and Spanish

i. Materials stored in newly upgraded storage unit

j. Increased requests for Stop the Bleed training

k. Discussion about providing kits for classrooms

l. EMS-C– 
m. EMS – Stop the Bleed classes being conducted

n. SWAT training completed with Aurora, Racine County and City of Racine

o. Plans to purchase moulage kit

p. Coordinators – Discussion about LifeFlow device presentation for April general meeting

q. Need for more structured agenda items at trauma coordinator meetings

r. HERC –  
4. Website – Up to date

5. Purchases – none
6. Stop the Bleed – nothing to report.
7. Funding 

8. New Item
9. Walk in items. 
10. Meeting adjourned at 1235
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