Trauma Coordinators Tool Kit

1. Welcome to SERTAC

2. Important Contacts

a. State

b. Regional

c. Other TPC info

3. Important Information Sources  links to be added

a. State and RTAC websites, including registry access

b. Resources for Optimal Care of the Injured Patient 2014

c. Society of Trauma Nurses [STN]

d. American College of Surgeons [ACS]

e. Eastern Association for the Surgery of Trauma [EAST]

f. West Trauma Association [WTA]  http://westerntrauma.org/

g. American Trauma Society [ATS]

h. American Association for the Surgery of Trauma [AAST]

i. Trauma Center of America Association [TCAA]

j. National Trauma Institute

k. Emergency Nurses Association [ENA]

l. Pediatric Trauma Society [PTS]   http://www.pediatrictraumasociety.org/

m. Trauma Quality Improvement Program [TQIP]   https://www.facs.org/quality-programs/trauma/tqip

n. American Burn Association [ABA]   http://ameriburn.org/

4. Important Tools

a. ACS/state requirements

b. Best practice guidelines

c. Data Dictionary

d. Coding –AAAM (AIS)    https://www.aaam.org/abbreviated-injury-scale-ais/training-courses/

e. Trauma education

f.  PI Process

a. Levels of review

b. Required reporting

c. Reporting/dashboard

d. Tracking

e. Audit Tools

f. Dashboards

g. Policies, Procedures and Guidelines

a. Activation criteria/levels

b. PIPS

5. Trauma Program Manager Role

a. Reporting to Administration

b. Finance

c. Trauma Registry

d. Injury Prevention

                                        Safe kids Link: https://www.safekids.org
e. Verification and Site Visit

6. Trauma Medical Director Role

7. Role of Administration
