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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE Aug 19  2025     (     11:30 to 1:30 PM     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, , , , Andrew Lynn , Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Leah Forlenza, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1130 am. 

2. Financial Report Update– Tom presented the budget for the fiscal year, highlighting key allocations including injury prevention, joint hospital-pre-hospital, and operating costs. He noted that $46,321 had been allocated, with specific amounts set aside for various purposes such as conferences, supplies, and travel. Tom also mentioned the need to be cautious with grant funding for EMS departments that receive FAP (Funding Assistance Program) funding, and Keli suggested adding a checkbox to the grant application form to address this issue. The group approved the budget with a motion by Keli A and second by Andrew, and Tom agreed to send it to Margaret for final approval. Tom mentioned that our insurance was due for our training supplies.  Motion made by Andrew and 2nd by Amy to purchase the insurance from the previous carrier at a cost of $1,014.56.  Motion passed unanimously.  Also Tom noted he may need help to disperse gun locks.  Motion made by Ginger 2nd by Keli A to allow Tom pay other mileage to deliver gun locks, not to exceed $500, motion passed 
3. Coordinator Report- Update on the extra education provided by the State.  We have several people in the region taking classes, several are done with the class and have been reimbursed.   For those that have signed up to take a class and it is in the next fiscal year, these funds will carryover.  
4. Sub Committee Reports

a. PI Committee (Michelle), The group discussed challenges with patient transfers and delays, with Michelle proposing to improve documentation and sharing best practices for using the MBIG criteria to reduce unnecessary transfers. Andrew provided updates on medical oversight, including pending approval for a position statement and scheduling challenges for meetings. Amy shared successful initiatives including a shadow day for high school students at Mount Pleasant and ongoing CPR and stop-the-bleed training with fire departments, as well as work with ADRC and DHS on falls prevention referrals. Wendy reported that Ginger would present at the next meeting and noted ongoing discussions about MBIG implementation.

b. .  
c. Medical Oversight  The team discussed the status of two documents: the CPR document, which was approved for public release, and the chest trauma document, which needed medical oversight review before distribution. Ginger identified an issue with the email addresses for Blank and Levin in the freighter system, which may have caused communication gaps. The group agreed to use the chest trauma document as leverage to schedule a meeting with the Executive Council for presentation and feedback.

d. Education – (Leah Forlenza  –-Leah proposed conducting a survey to gather input on education initiatives, with Tom offering to set it up using Jot Form

e. Injury Prevention- (Kelly F)- The group discussed the success of distributing gun locks during National Night Out, with Amy reporting that 70 were handed out to young children in Racine County. Keli shared that Ascension received a Federal grant for gun locks, which has been used to bolster firearm safety efforts across Milwaukee locations. The team discussed various distribution methods, including Leah's work with behavioral health patients and social workers, and Michelle's outreach through behavioral health departments and homeless shelters. The group discussed the distribution and tracking of gun locks, with Tom reporting that 1,350 had been handed out from an initial order of 2,000, leaving 650 remaining. Keli and Leah emphasized the importance of tracking distribution data, particularly for grant reporting, and shared that Ascension received an additional 2,000 locks through a separate grant. The team agreed to replenish the supply, with Tom planning to send out a form in October to track quarterly distribution numbers, and Keli offered to present a process example for trauma multidisciplinary review at the next meeting. 
f. EMS-C– Need a new rep. Still looking    
g. EMS – No Update 
h. Coordinators – Nothing to report 
i. HERC –  The group discussed funding issues with Herc, a regional organization that is struggling due to budget cuts and the loss of key staff, including the statewide coordinator. Tom reported that Herc Region 2 plans to dissolve by October or December, while other regions may continue to meet but will not offer trainings. The council and committee agreed to keep Herc's potential gap in disaster training in mind when addressing education needs between hospitals.

j. .  
5. Website – Up to date

6. Purchases – Covered in Finance Report

7. Stop the Bleed – nothing to report.
8. Funding 

9. New Item
10. Walk in items. 
11. Meeting adjourned at 1235
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