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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE Nov 18  2025     (     11:30 to 1:30 PM     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Andrew Lynn, Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Leah Forlenza, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1000 am. 

2. Financial Report Update–  Fiscal update given by Tom.  Not able to see Landmark due to an issue with their website.   Tom provided a financial update, noting that $14,857.01 had been spent to date, leaving $693.99 remaining after adding the fall prevention materials cost of $1,210. He also discussed becoming the fiscal agent for Region 4, which will require managing their $15,800 budget with a $100 monthly fee, and moved $737 from injury prevention to the conference line item to cover expenses related to Dr. Engelhart. The group approved this budget adjustment

3. Coordinator Report- Tom reported that the audit for the last fiscal year was completed and discussed plans to spend $12,000 on grants. Keli inquired about the grant application, and Tom confirmed he would send it out after the meeting. Tom also updated on the trailer's annual maintenance and new storage location, which Keli approved
4. Sub Committee Reports

a. PI Committee (Michelle) Michelle discussed the ongoing work on performance improvement projects, including the exploration of MBIG (Major Birth Injury Guidelines), with plans to compile best practices and workflows from hospitals already implementing it. Wendy mentioned Aurora's efforts to develop a DAT phrase for documenting MBIG criteria, which is in progress.

b. Medical Oversight  Tom shared that Orange Cross Ambulance Service in Sheboygan County is beginning the process of carrying blood and notified SERTAC for assistance. Keli and Michelle discussed the complexities of implementing pre-hospital blood administration, including coordination with blood banks and the need for a unified approach. Tom mentioned that Dr. Schultz's facility is ready for blood administration but is blocked by a city administrator, and they discussed the challenges of replenishing blood supplies. The group also touched on two position statements regarding rib fractures and not performing CPR in trauma arrests

c. Education – (Leah Forlenza) Keli mentioned plans to meet with Kristin to discuss education initiatives and survey results before the December meeting.

d. Injury Prevention- (Kelly F)- Tom informed Keli that he had received materials for injury prevention folders and would coordinate with Ginger to have nursing students assemble them in December. Keli offered to help by dropping off the materials at Froedtert  on her way to Joe's.

e. EMS-C– The group welcomed Krystal Kekula as the new trauma PIRN representative, who recently transitioned from the pediatric ICU at Children's Hospital.  The meeting covered updates on EMSC initiatives, including progress toward the goal of 40% of Wisconsin hospitals being recognized as PEDS-ready by 2026, with plans to increase the scoring threshold to 88. Krystal announced the revival of the education subcommittee and invited input on pediatric EMS education topics

f. EMS – Amy shared details about a successful training event in Racine County involving SWAT and TEMS teams, which included demonstrations of Stop the Bleed equipment and junctional tourniquets. Amy requested information about field blood draws and pediatric education opportunities for her system.

g. Coordinators – The team discussed a dot phrase for physician documentation to assist with patient transfers and care pathways. Wendy explained that the dot phrase would help answer questions scored by MBIG to determine appropriate patient pathways. Keli noted that while ED providers are good at documentation, there is a gap when specialists are involved. The group also touched on medical oversight matters, including the review of the AAJT and inter-facility blood use administration.

h. HERC –  Tom reported that HERC approved their budget and hired Kate Barrett as coordinator,

5. Website – Up to date

6. Purchases – none
7. Stop the Bleed – nothing to report.
8. Funding 

9. New Item
a. BOTS Reporting - Tom presented a trauma program report to the Executive Council, highlighting data from 2024 showing 21,044 trauma cases in the region, with 2,280 pediatric cases. The team discussed priority areas for injury prevention, deciding to focus on falls and assault, with specific initiatives including fall prevention folders, Stop the Bleed training, and gun lock distribution programs. Wendy requested additional Stop the Bleed training kits for medical office buildings, and Keli mentioned ongoing partnerships with MPS for school-based training programs.
10. Walk in items. 
11. Meeting adjourned at 1235
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