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General Meeting
April 15th, 2025
Subcommittee meetings start at 12:00 PM 
Location: Froedtert Menomonee Falls Hospital 

Treiber Conference Center
1. New Members:
( Be sure to sign in)
2. 12:00 – Trauma Coordinators

3. 12:20 – Injury Prevention

4. 12:40 – Education

5. 13:00 – Performance Improvement

6. 13;20 – Short Break

7. 13:25 – Regional Data Reports – Tom

8. 13:30 – GENERAL MEETING Begins with Guest Speaker – Lyn Schuh Operation Director for Operational K9 Medical Team of Wisconsin (OP K9 Medical Team)

9. 13:50 – Special Report Outs - EC, HERC, Regional coordinators report out, PEC/EMSC, EMS and STAC updates.

10. 1410: Sub-Committee report outs
a. Trauma Coordinators

b. Injury Prevention

c. Education

d. Performance Improvement

e. Medical Oversight   

11. 1430: Open Agenda/Round table.
12. 1500 Adjourn
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