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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE Sept 16  2025     (     11:30 to 1:30 PM     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Andrew Lynn, Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Leah Forlenza, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1130 am. 

2. Financial Report Update–  Budget update, need to add funds to conference. Will wait itl after conference and add those funds. Motion passed to approve this method.  . The meeting then transitioned to budget matters, with Tom presenting year-to-date figures showing $46,321 spent against a voted budget, plus an additional $32.30 in education funds for students who delayed enrollment from the previous fiscal year.   The group approved $200 for event insurance for the conference after Tom explained he had worked with the tech college's risk manager to determine the necessary coverage. Tom also reported that SERTAC Incorporated will become the fiscal agent for Region 4, charging $100 per month, after their previous HERC coordinator left and the company they were using no longer wanted to handle the role. The organization's checking account balance is currently at $25,665, up significantly from the fiscal year start of $15,493, with minimal expenses expected for the conference.

3. Coordinator Report- Nothing 
4. Sub Committee Reports

a. PI Committee (Michelle), Michelle proposed creating a survey to gather feedback on challenges with the 118 processes, particularly focusing on common issues identified by Margaret. The group agreed to conduct the survey in October, with Tom noting that the timeline could be fast-tracked due to the sudden nature of the initiative. Keli suggested breaking down sections of the survey and including an open feedback option at the end.  The team discussed several updates and items for review. Kelly raised concerns about duplicative criteria in the PRQ that could be missed by sites. Andrew provided updates on medical oversight, including a meeting scheduled for October 13th to review the CPR position statement, chest trauma protocols, and rib fracture education initiatives. The team also noted that criteria consideration letters from December 2022 remain applicable.

b. Medical Oversight  nothing to report
c. Education – (Leah Forlenza –- Leah announced she would send a poll later in the week to gather input on education initiatives

d. Injury Prevention- (Kelly F)- Tom and Kelly discussed organizing packets for students, with Kelly suggesting a streamlined process using a line system for document collection. Tom completed Spanish folders and ordered stickers for $180 for a thousand stickers.  The team discussed reordering gun locks, with Tom confirming they had 100 remaining and 300 at Aurora West Allis, and received approval to order 2000 more at the same price from the company  Motion to approve buying 2000 gun locks made by Amy 2nd by Ginger  Motion Approved.  

 They agreed to make gun locks available at the SERTAC table during the upcoming conference for falls prevention

e. EMS-C– Need a new rep. Still looking    
f. EMS – Robert reported that the trainings went well and they used ASIM boards with scaled maps of the fairground. They discussed the distribution of boards, with one at Oak Creek PD and another at Washington County, though there appeared to be an extra board in the trailer., and they briefly discussed an ongoing search for a missing Stop the Bleed kit.  The team discussed updates on EMS initiatives, with Bob and Amy reporting on conference promotion across multiple counties and sharing information about gun locks and DMIS training videos. Wendy and Michelle agreed to connect offline to discuss DHS-related ideas and avoid duplicating efforts, with Michelle confirming they would schedule a follow-up meeting
g. Coordinators – Nothing to report 
h. HERC –  
5. Website – Up to date

6. Purchases – none
7. Stop the Bleed – nothing to report.
8. Funding 

9. New Item
a. The group discussed grant funding and FAP (Financial Aid Program) guidelines. Tom explained that FAP provides funding to EMS agencies for recruitment, retention, training, and equipment, but agencies cannot use grant money for purposes that should be covered by FAP. Michelle inquired about using grant money to pay for ICU nurses to take TCAR training, which Tom confirmed would likely be eligible since it promotes the organization's mission of enhancing trauma care. Tom announced that grant applications would be ready for review at the October meeting.
10. Walk in items. 
11. Meeting adjourned at 1235
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