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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE May 20  2025     (     11:30 to 1:30 PM     (      Froedtert Menomonee Falls


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, , , , Andrew Lynn , Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Kristin Braun, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1130 am. 

2. Financial Report Update– Most money is spent.  Tom needs to spend $741 on jotform, motion by Andrew and 2nd by Kelly F motion passes.  After paying all grants, it looks like the money left will cover the anticipated printing costs for IP.  
3. Coordinator Report- Update on the extra education provided by the State.  We have several people in the region taking classes, several are done with the class and have been reimbursed.   For those that have signed up to take a class and it is in the next fiscal year, these funds will carryover.     There is a chance that SERTAC INC may have an opportunity to help other RTACs by being the fiscal agent.  This was discussed with the EC and there were no objections to it if it is needed.   . Tom also discussed a new invoicing system called Gears that would delay payments from the state, and he planned to meet with Ginger and Margaret to address this change. The group considered tax implications and the need to consult with their tax advisor, Brian, about managing the additional financial responsibilities.
4. Sub Committee Reports

a. PI Committee (Michelle), Loking at Epic about transfer delays and documenting the delays.  
b. Medical Oversight  Andrew discussed his investigation into the interaction between medical examiner protocols and organ donation processes, particularly for traumatic arrest patients. He reached out to Varsity coordinators but received limited data, with one coordinator mentioning that Milwaukee County Medical Examiner's office could sometimes delay organ donations but not tissue donations. The group discussed potentially inviting Tim to a future general meeting to present on Varsity's role in organ donation and its interaction with pre-hospital providers.
c. Education – (Kristin Braun) – Nothing to report- Need to have  a new Chair as Kristin will not be able to run again due to the by laws stating only 3 consecutive terms.  Election is later today
d. Injury Prevention- (Kelly F)- Found a printer in Milwaukee.  The costs which was approved will use up the rest our funds.  
e. EMS-C– Need a new rep. Matt is no longer with Childrens.   
f. EMS – No Update 
g. Coordinators – Nothing to report 
h. HERC –  WE will receive the 176 STB kits from HERC.  
5. Website – Up to date

6. Purchases – Covered in Finance Report

7. Stop the Bleed – nothing to report.
8. Funding 

9. New Item
10. Walk in items. 
11. Meeting adjourned at 1235
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