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Meeting Minutes – SERTAC Executive Council

DATE Oct 21  2025     (     11:30 to 1:30 PM     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Andrew Lynn, Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Leah Forlenza, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1000 am. 

2. Financial Report Update–  Not able to do a budget update.  Tom had ear surgery and is not able to focus at the computer to get the report done. We are the official fiscal agent for RTAC Region 4 though.  Taxes are at the tax office.  
3. Coordinator Report- Nothing 
4. Sub Committee Reports

a. PI Committee (Michelle), The meeting focused on performance improvement initiatives, including upcoming presentations by team members on their current projects. Michelle discussed changes to DHS 118, noting that the trauma surgeon meetings issue, particularly for locum staff, was a key concern. The group confirmed that two items related to EMS blood and rib fractures had been approved by medical oversight and were either sent to the Executive Council or General Membership.

b. Medical Oversight  Andrew discussed the approval of pre-hospital CPR and chest trauma guidelines, and Keli outlined plans to socialize these at the general meeting and integrate them into PI review processes

c. Education – (Leah Forlenza –- Leah announced she would send a poll later in the week to gather input on education initiatives

d. Injury Prevention- (Kelly F)- Tom mentioned that $1,420 was spent at Print Graphics earlier in the year, with an additional $1,700 spent on toolkits and magnets in 2023.  Kelly and Tom confirmed an order of 1,000 folders for print materials in English and Spanish. 

e. EMS-C–  Nothing
f. EMS – Amy provided updates on EMS training activities, including student shadowing and simulations, and suggested exploring moulage kits for training

g. Coordinators – Nothing to report 
h. HERC –  Tom reported on HERC budget approval and staffing changes, noting uncertainty about future funding

5. Website – Up to date

6. Purchases – none
7. Stop the Bleed – nothing to report.
8. Funding 

9. New Item
10. Walk in items. 
11. Meeting adjourned at 1235
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