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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE March 17, 2026     (     10:00 to 12:00     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Michelle Hackett, Keli Anderson, Leah Forlenza, Kelly Faymoville, Wendy Galonski, Krystal Kekula, Ginger Knapp, Andrew Lynn, Amy Moczinski



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1000 am.
2. Financial Report Update – 
3. Coordinator Report- 
Tom provided updates from various state-level committees and coordinators.

Details

Tom: Reported on preparedness systems including new Juvare EMR track access forms available

Tom: Updated on EMS for Children ED facility recognition program pausing for changes; NPRP assessment open March 3rd through May 31st

Tom: Noted State Trauma and STAC discussions on year-end spending with Region 7 performing well while other regions have not spent funds

Tom: Mentioned regional PI indicators under review at subcommittee level

Tom: Reported Margaret may ask about gun lock project as it has generated statewide interest

Tom: Confirmed STACK doing ACS self-assessment; state trauma plan released with future RTAC action items

Tom: Updated on EMS license renewal software issues despite June deadline

Tom: Noted scope of practice change requiring EMRs to provide oxygen

Tom: Discussed e-bike and e-scooter injury tracking efforts with reference to Marin County California data collection model

Conclusion

Multiple state initiatives ongoing across trauma, EMS, and preparedness systems

Region 7 meeting deliverables and spending targets appropriately

4. Conference Update

Brief update on October conference preparations.

•
Details

o
Ginger: Reported conference planning on track with date, venue, and save-the-date completed; tentative agenda in place

o
Ginger: Noted new continuing education process through ENA may involve costs and different paperwork with Tina Nielsen from Froedtert assisting

o
Tom: Confirmed October 9th date

o
Tom: Reported first vendor form already sent out

•
Conclusion

o
Conference scheduled for October 9th proceeding as planned

o
Continuing education coordination underway through ENA
5. Sub Committee Reports

PI Committee 
(Michelle): Michelle provided brief update on Performance Improvement activities.

•
Details

o
Michelle: Reported continuing with member presentations at meetings

o
Michelle: Noted need to review PI indicators document but suggested waiting for STACK decisions first

o
Tom: Commended volunteer presentation approach being adopted by other regions

o
Michelle: Explained she created schedule and sends reminders one to two weeks ahead

•
Conclusion

o
PI presentations continuing successfully

o
PI indicator review pending STACK subcommittee work

o
Other regions adopting Region 7's presentation model
Medical Oversight  
(Andrew): Andrew and Ginger discussed medical oversight activities and future projects.

•
Details

o
Andrew: Noted committee has not met in months; asked Ginger about scheduling meeting with Jeremy or Jackie

o
Ginger: Reported Jeremy still working on pre-hospital CPR for trauma patients with new data supporting hypotheses; sent email to EMS leadership seeking buy-in for potential revised position statement

o
Andrew: Suggested scheduling meeting to engage broader group beyond Jeremy's background work

o
Ginger: Requested project ideas from group; noted rib fracture work completed and CPR work ongoing

o
Kelly: Suggested two potential projects - older adult imaging guidelines for head injuries and C-collar application guidelines for geriatric patients with cervical spine fractures

o
Andrew: Recalled recent work at Main Campus ED on geriatric triage criteria for imaging

o
Ginger: Agreed to explore developing nursing protocols for geriatric imaging similar to existing triage protocols

o
Tom: Noted other regions were impressed by rib plating collaboration between hospital systems

o
Ginger: Confirmed rib plating presentation now available on SERTAC website via Tom's YouTube channel

•
Conclusion

o
Medical oversight meeting needed to engage broader committee

o
Two new project ideas identified for geriatric trauma care

o
Pre-hospital CPR work continuing with data analysis
Education –
(Leah): Leah provided update on Advanced Bleeding Control course planning.

•
Details

o
Leah: Emailed Dr. Liu again regarding curriculum approval from board or foundation; he had not heard back and will follow up again

o
Leah: Suggested moving class planning to next fiscal year given timeline constraints

o
Tom: Agreed to defer to next budget year after July 1st; noted current grant spending meets education deliverables through ABLS classes for children

•
Conclusion

o
ABLS class planning deferred to fiscal year 2027 starting July 1st

o
Current education deliverables satisfied through approved grants
Injury Prevention- (Kelly F)- 
Kelly reported on recent requests for injury prevention materials.

•
Details

o
Kelly: Received request from Kim Lombard for 200 folders; forwarded to Tom

o
Kelly: Received unusual request from Elizabeth at HSHS for only 2 folders, 1 Spanish, and 2 magnets; awaiting confirmation

o
Tom: Suspected HSHS request meant hundreds not individual items

o
Kelly: Confirmed if both requests are in hundreds, would leave 400 folders remaining from 1,000 total

o
Tom: Committed to ordering additional stickers as needed

•
Conclusion

o
Material requests being processed

o
Adequate inventory remaining after fulfilling requests
EMS-C– (Krystal)
Krystal announced open positions on the EMSC advisory committee.

•
Details

o
Krystal: Reported several positions open on advisory committee

o
Krystal: Offered to provide details to anyone interested or to direct them to Carissa Brenner

•
Conclusion

o
EMSC advisory committee recruiting new members

o
Contact Krystal or Carissa Brenner for information
EMS –(Amy/Bob)
Amy Moczynski provided brief EMS update focused on MCI planning.

•
Details

o
Amy Moczynski: Announced county-wide MCI drill planned for August 19th at Racine County Fairgrounds

o
Amy Moczynski: Described large-scale exercise involving sheriff, all EMS, and hospital layer using Juvare system

o
Amy Moczynski: Plans to borrow SERTAC trailer for event

o
Amy Moczynski: Noted fairgrounds as soft target with hundreds of attendees making realistic scenario

•
Conclusion

o
Major MCI exercise scheduled for August 19th in Racine County

o
Multi-agency participation planned
Coordinators –
(Wendy): Wendy provided updates on trauma coordinator activities and upcoming discussions.

•
Details

o
Wendy: Reported trauma activation billing topic resurfacing; plans discussion at next trauma coordinator meeting

o
Wendy: Requested input from group on billing practices; acknowledged Brenda as resource

o
Tom: Asked if trauma level affects billing eligibility

o
Michelle: Clarified different code numbers for Level 3 versus Level 4 but same billing capability

o
Tom: Confirmed undesignated facilities cannot bill for trauma activation

o
Leah: Noted her facility currently undesignated but will be after April 2nd survey

o
Tom: Mentioned several hospitals in northwest Wisconsin considering returning to designation due to inability to bill

o
Wendy: Raised topic of regionalized trauma systems following STACK presentation by Aspirus and SSM showing regional directors overseeing multiple facilities

o
Keli: Confirmed trend toward regionalizing trauma programs under single executive leader

o
Ginger: Noted concept not new but receiving more attention; some systems implemented successfully while others have not; reorganization often involves restructuring existing FTE rather than adding positions

•
Conclusion

o
Trauma activation billing discussion scheduled for next coordinator meeting

o
Regionalized trauma system models gaining attention across hospital systems

o
Undesignated facilities reconsidering designation due to billing limitations
HERC 
(Keli): Tom noted no significant HERC updates due to missing recent meeting.

•
Details

o
Tom: Reported missing last HERC meeting due to workload

o
Tom: Noted from emails that HERC planning MRSE exercise

•
Conclusion

o
No major HERC updates this month
6. Website – Up to date

7. Purchases – none
8. Stop the Bleed –
Extensive discussion about Stop the Bleed class demand and scheduling.

•
Details

o
Kelly: Announced two public classes scheduled in Fond du Lac - May 22nd and June 25th, both 6-7pm; noted no external registrations yet, only SSM staff

o
Leah: Expressed appreciation for public classes; reported teaching 3 times monthly with all classes full through June and turning people away

o
Leah: Noted both ends of political spectrum attending classes due to world events creating interesting dynamics

o
Michelle: Reported classes come in spurts; had to cancel two classes due to weather; uses Sign Up Genius for registration o

Amy Moczynski: Plans to add classes in Walworth at Lakeland and Elkhorn locations and Mount Pleasant; previously had low attendance but willing to try again given reported demand

o
Michelle: Shared Sign Up Genius link in chat; explained features including automatic email notifications and class size limits

o
Leah: Requested information on Sign Up Genius as alternative to phone calls; noted Google-only environment at Ascension limiting options

o
Michelle: Offered to share screenshot of her Sign Up Genius setup; noted free version available though some features now require payment

o
Michelle: Discussed hospital quarterly flyer including Stop the Bleed classes for broader promotion

o
Leah: Noted difficulty finding effective broad promotion methods beyond Stop the Bleed website

•
Conclusion

o
High demand for Stop the Bleed classes across region

o
Sign Up Genius recommended as registration tool

o
Coordinators encouraged to log public classes on Stop the Bleed website

o
Additional classes being scheduled to meet demand
9. Funding (GRANTS)

Grant Applications Review and Approval

The council reviewed multiple grant applications totaling $23,427 against the available budget of approximately $27,000.

Details

Tom: Presented budget overview showing grants equal $23,427 with potential $300 savings on Bristol application; confirmed all applicants attend meetings regularly; noted $1,300 needed for monthly expenses leaving $2,700 remaining

Keli: Suggested documenting where equipment will be housed and ensuring availability for regional use rather than storing everything in the trailer

Tom: Agreed that grant recipients should make equipment available to surrounding areas with stipulation to share resources

Michelle: Made the motion to approve all grants

Wendy: Seconded the motion

Conclusion

All grant applications approved unanimously

Equipment will be documented by location and made available regionally

Keli will present approved grants at April general SERTAC meeting

10. New Item
Credit Card Application for SERTAC

Discussion regarding obtaining a credit card to facilitate organizational purchases.

Details

Tom: Proposed getting a credit card for easier purchases due to current $400 debit card limit requiring bank calls for larger transactions

Keli: Supported the proposal noting the difficulty with current purchase limits for conference and grant-related expenses

Tom: Explained he had already discussed with Landmark Bank; requires meeting with Tom, Keli, and/or Ginger to set up automatic payment from checking account to avoid interest

Amy Moczynski: Made the motion to approve

Michelle: Seconded the motion

Conclusion

Motion passed to obtain SERTAC credit card

Tom, Keli, and Ginger will meet at Landmark Bank to complete application

Details will be reported back at next executive meeting
April In-Person Meeting Planning

Planning for the upcoming in-person meeting at Heil Center including food arrangements and logistics.

•
Details

o
Keli: Proposed serving food at the meeting; suggested Cousins delivery similar to last time with vegetarian options

o
Tom: Confirmed $26,000 available in checking account separate from state budget, sufficient to cover food costs

o
Ginger: Clarified that as a non-profit they are not making money but breaking even and giving back to members

o
Wendy: Confirmed Cousins location nearby on 27th and Oklahoma; will coordinate delivery or pickup; noted vending machine recently removed

o
Keli: Offered to get bulk water and chips from Costco like last time

o
Ginger: Volunteered to stop at Costco on way from Washington County or carpool with others

•
Conclusion

o
Food will be provided at April meeting

o
Tom will send email for headcount closer to meeting date

o
Wendy will coordinate with Heil Center regarding delivery logistics

o
Keli or Ginger will handle Costco run for beverages and snacks
April Meeting Speakers and Agenda

Discussion of presentations scheduled for the April general meeting.

•
Details

o
Tom: Confirmed two speakers - Life Flow presentation recommended by Lisa Hines and AAJT demo

o
Keli: Suggested allocating 10 minutes each for total of 20 minutes presentation time

o
Tom: Warned that one speaker tends to talk extensively based on feedback from Dan Williams, recommending strict time limits

•
Conclusion

o
Each speaker allocated 10 minutes for presentations

o
Tom will add grant awards discussion to April agenda
RTAC Coordinator Contract Renewals

Significant discussion about multiple RTAC coordinator positions potentially not being renewed across Wisconsin regions.

•
Details

o
Tom: Announced Dan Williams from Madison area most likely not renewing; Robert Goodland from Eau Claire definitely not renewing; Del Ziegler might not renew; Michael Fraley not renewing

o
Tom: Noted this could mean 5 of 7 RTAC coordinators being new; contracts due end of March or April requiring reapplication

o
Tom: Confirmed he plans to reapply and hopes to continue

o
Kelly: Asked about selection process for new coordinators

o
Tom: Explained process involves application, resume, cover letter submission to Margaret and state staff, followed by interviews with regional executive councils

•
Conclusion

o
Major turnover expected in tech coordinator positions statewide

o
Application period opening end of March or April

o
Each region's executive council conducts interviews and selection

Region 7 vs Fox Valley Membership Issue

Kelly reported pressure from her hospital system to change regional affiliation.

•
Details

o
Kelly: Reported her hospital system and State of Wisconsin pressuring SSM Fond du Lac to select one region; HERC coordinator wants them to join Fox Valley

o
Kelly: Noted two new Fond du Lac hospitals already joined Fox Valley region

o
Tom: Confirmed hospitals can choose their region per statute 118; both Aurora and Theta facilities chose Fox Valley

o
Tom: Mentioned Jason Sawitska was not supportive when Kelly originally moved Ripon trauma to Region 7

o
Ginger: Suggested Kelly wait to see who becomes Fox Valley coordinator before making final decision

o
Tom: Noted potential new Fox Valley coordinator could be Chuck Hobble, former Oshkosh Fire battalion chief

•
Conclusion

o
Decision pending on Kelly's regional affiliation

o
Hospital system pressure continues for Fox Valley alignment

o
Kelly has director support for remaining in Region 7

Green Bay RTAC Fiscal Agent Opportunity

Tom discussed potential opportunity to serve as fiscal agent for another region.

•
Details

o
Tom: Reported Green Bay area RTAC may need fiscal agent; would only consider if Del Ziegler remains as tech coordinator

o
Tom: Stated he is not comfortable working with certain individuals in that region who do not work well with others

o
Tom: Indicated he would bring proposal back to executive council if Del stays on

•
Conclusion

o
Decision deferred pending Del Ziegler's contract renewal decision

o
Tom will update council if opportunity moves forward

Region 4 Fiscal Agent Update

Brief update on ongoing fiscal agent services for Region 4.

•
Details

o
Tom: Reported services going fine with one minor issue requiring extra time due to different processes

o
Tom: Noted learning curve in adapting to Region 4's different procedures

•
Conclusion

· Region 4 fiscal agent relationship proceeding smoothly
Junctional Tourniquet Purchase Follow-up

Tom mentioned recent equipment purchase for evaluation.




Details




Tom: Reported junctional tourniquets purchased for Froedtert and Ascension




Tom: Expects feedback in couple months on effectiveness




Conclusion




Junctional tourniquets deployed for field evaluation




Follow-up expected in approximately two months
11. Walk in items. 
12. Meeting adjourned at 1127am
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