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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE June 17  2025     (     11:30 to 1:30 PM     (      Froedtert Menomonee Falls


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, , , , Andrew Lynn , Michelle Hackett, Keli Anderson, Bob Monday, Amy Moczinski, Kristin Braun, Kelly Faymoville, Wendy Galonski, 



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1130 am. 

2. Financial Report Update– Most Grants have been paid.  $42,487.75 has been used in the budget with $2,450.61 remeaining. 
3. Coordinator Report- Update on the extra education provided by the State.  We have several people in the region taking classes, several are done with the class and have been reimbursed.   For those that have signed up to take a class and it is in the next fiscal year, these funds will carryover.  Tom provided an update on the coordinator report, mentioning Lexi Brent's departure for a new job and Katherine Johnson's ongoing training activities with departments. The board discussed several updates and initiatives, including the recall of 2,025 Braslow tapes and the upcoming Midwest trauma symposium. Tom explained the new Gears funding system, which will result in a lag time between approval and payment, and suggested moving up the grant review process to address this. The group also reviewed progress on various projects, such as the fall prevention worksheet, transition of care video, and CRC recruitment efforts. Tom mentioned that the WI Falls report and trauma program annual report would be released soon, and that work was ongoing with a cross-state mortality report.

4. Sub Committee Reports

a. PI Committee (Michelle), The group discussed challenges with patient transfers and delays, with Michelle proposing to improve documentation and sharing best practices for using the MBIG criteria to reduce unnecessary transfers. Andrew provided updates on medical oversight, including pending approval for a position statement and scheduling challenges for meetings. Amy shared successful initiatives including a shadow day for high school students at Mount Pleasant and ongoing CPR and stop-the-bleed training with fire departments, as well as work with ADRC and DHS on falls prevention referrals. Wendy reported that Ginger would present at the next meeting and noted ongoing discussions about MBIG implementation.

b. .  
c. Medical Oversight  working on a traumatic arrest statement and blood use by EMS
d. Education – (Kristin Braun) –-The group discussed a medical education course, specifically focusing on ultrasound training. Keli explained that the state recommended allowing regions to sponsor physicians for the course, with each region receiving two sponsorships for the ultrasound portion. However, there was limited interest from physicians, with only one or two expressing interest. Kelly and Wendy mentioned having facilities that needed the training, but faced challenges in getting more information or follow-up. Tom clarified that to proceed, he just needed the contact information of interested physicians, which he would forward to Margaret and Mason for further action.

e.  Need to have  a new Chair as Kristin will not be able to run again due to the by laws stating only 3 consecutive terms.  Election is later today
f. Injury Prevention- (Kelly F)- Found a printer in Milwaukee.  The costs which was approved will use up the rest our funds.  
g. EMS-C– Need a new rep. Matt is no longer with Childrens.   
h. EMS – No Update 
i. Coordinators – Nothing to report 
j. HERC –  WE will receive the 176 STB kits from HERC.  
5. Website – Up to date

6. Purchases – Covered in Finance Report

7. Stop the Bleed – nothing to report.
8. Funding 

9. New Item
a. Create a process for tracking gun locks and requesting them

b. Create a process for dispersing STB kits

c. Motion was made by Ginger K and 2nd by Amy to approve the forms created by Tom on Jotform to use for a and b

10. Stop-the-Bleed Training Kit Distribution

11. The team discussed the distribution of stop-the-bleed training kits, with Tom reporting that 23 people had expressed interest in participating. Keli noted that 1-2 kits would be provided for publicly-listed courses, and Tom explained that instructors could request additional kits through a form on the website, with one kit available per 10 participants. Michelle raised a concern about uncertainty in the number of actual attendees, and Tom confirmed that unused kits could be saved for future use.

12. The group discussed budget matters, noting that funds are exhausted until July 1st when a new budget will be approved. Tom reported that Herc will likely remain for another year based on their budget request and application submission. The team reviewed the process for distributing gun locks and Stop the Bleed kits, which are now listed on the website. Tom agreed to position Stop the Bleed kits at various locations including Michelle's Point, Wendy's, and Saint Francis/All Saints, while gun locks will remain stored in the trailer and storage unit for now.
13. The group discussed next fiscal year and the conference.  Michelle reported getting a discount on shirts and hand outs if we order in early July.  This would be with the new fiscal year.  Motion made by Ginger and 2nd by Kelly F to purchase conference attendees gifts of bags and shirts with next year fiscal budget not to exceed $6000.  Motion Passed
14. Walk in items. 
15. Meeting adjourned at 1235
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