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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Aug. 16th, 2022 (1:30-2:45 PM)   -   VIA ZOOM
SERTAC GENERAL MEETING
   MEETING MINUTES
SERTAC CHAIR:  Keli Anderson                   SERTAC COORDINATOR:   Tom Thrash
Welcome and Introductions by Keli Anderson
Guest Speaker – Keli Anderson on Report Gathering 
Speaker – Tom Thrash – State rollout of the National Field Triage Guidelines.  

Data Reports – Tom Thrash SERTAC Coordinator

Subcommittee Breakout Sessions:   

The subcommittees divided into breakout groups for 30 minutes:
Subcommittee Reports:  

PI Committee: recapped from last meeting in regard to the STAC information showing SERTAC region having a higher under triage rate than other regions in the state. Unsure if that was related to high geriatric population in our demographic and region versus the rest of the state or inaccuracy of information in ImageTrend and reporting. Shared response from Katie Prather to Tom about if we feel it was inaccurate data, it likely is, so not much to go from there unless sites would be willing to self-report their under triage % we as a PI committee would be willing to help.

Debriefed after Keli’s presentation related to over/under triage presentation, some sites did share they would likely use NFTI criteria in collaboration with cribari for appropriateness of care and activation. Also use your over/under triage data to guide if are missing a certain mechanism in your activation criteria to potential revise and include when updating your site’s trauma activation criteria yearly. Also, if you are going to use NFTI, cribari, or Nelson criteria as part of your chart review/PI to include that in your PI plan and have approved through your Trauma PI committee.

Tom from Sheboygan shared a reminder one of the conditional findings his site received causing him to only get a 1 year trauma site renewal was related to trauma surgeon’s meeting attendance. It is a requirement that all surgeons who take trauma call at your site and respond need to attend your trauma PI meetings at at least 50% attendance, with a minimum of them being held 4 times a year (quarterly). It can’t be just a liaison for trauma surgeon or your TMD if they are a surgeon. You should also have at least 1 liaison from other surgical services admitting injured patients to your facility (ortho, neurosurgery, etc.) and they should be attending at at least 50% attendance. To overcome this obstacle, some sites shared transparently by posting via email with all of them their “scorecard” or report card showing attendance, participations, adding it to their FPPE or OPPE, and also involving CMO. Created read receipts and also marked if they were in the OR or called for a trauma as an excusable absence.

 

Recommended to the group to have a item that you as a site identified as a problem, show your PDSA, CAPA, or whatever you use for performance improvement to document the action items, how you implemented those actions items, and loop closure of what you achieved with your actions. They will be impressed with that and less likely to dig into more questions and find gaps if you bring items forward you identified as issues in transparency and then show what you did to improve it.

Medical Oversight Committee:  Reviewing new goals for the fiscal year with Dr. Beckman starting October.
 
Potential topics:
·        Reviewing geriatric criteria for GLF; specific medication inclusion for ASA and Plavix.
 
·        Review and provide information on shock index since it is now on field triage document.
 
·        Requested open discussion on recommendations from the SERTAC nation on areas that they would like clarification.
Education Committee:  TPM course class

Ideally schedule in Jan- Feb

Two days/ can be back-to-back or one per week - ideally during the week not on a weekend.

 

Have SERTAC pay in advance for the course. Kristin could share what the process was in place for the AAAM class. And mimic that.

Injury Prevention: Working to get a number for how many fall prevention tool kits need to be ordered and to finalize what will be in the tool kit.
Conference:  Registration will open July1st.  Oct 14 at Brookfield Conf Center.  Presenters are set.  
EXECUTIVE COUNCIL UPDATE:  Received 1 application for Medical Oversight, Unanimous approval  to have Dr Beckman be the Chair for Medical Oversight.  EC approves moving ahead with the STN E-Library and will finalize.  Will update the website.  Approved several policy and resolutions.    –
Approved

Resolution of Incorporation

Resolution of Directors

Resolution of Directors disbursement authority

Record Retention Policy

Whistleblower Policy 
RTAC COORDINATOR UPDATE: No Meeting held in July – nothing to update.  
The meeting adjourned at 2:45 PM, and the Trauma Coordinators Meeting followed.
	

	


2
2
 SERTAC Minutes (GENERAL MEETING) – 

