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SOUTHEAST REGIONAL TRAUMA ADVISORY COUNGIL



Meeting Minutes – SERTAC Executive Council

DATE Feb 17, 2026     (     10:00 to 12:00     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Michelle Hackett, Keli Anderson, Leah Forlenza, Kelly Faymoville, Wendy Galonski, Krystal Kekula, Ginger Knapp, Bob Monday, Andrew Lynn, Amy Moczinski



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1000 am.
2. Financial Report Update – Nothing to report – Tom at wives hand surgery
3. Coordinator Report- Nothing to Report
4. Conference Update

a. Planning (Keli): WCTC will charge just over $1,000 for conference space this year

5. Sub Committee Reports

PI Committee 
(Michelle): Continuing with presentations on PI projects at meetings 
Medical Oversight  
(Andrew): No updates as he will be on paternity leave
Education –
(Leah): ABLS course approval is expected in April with classes likely in May/June
Injury Prevention- (Kelly F)- 
Continuing to distribute gun locks, folders, and magnets
EMS-C– 
EMS –
(Robert): EMS recertifications are due at the end of March (national) and June (state)

(Amy): Countywide multi-agency MCI exercise planned for late August
Coordinators –
(Wendy): Following Michelle's approach of having presentations on selected topics

HERC 
(Keli): Planning for upcoming surge transfer exercise
6. Website – Up to date

7. Purchases – none
8. Stop the Bleed –
Multiple committee members shared updates on their Stop the Bleed training activities.

•
Details

o
Robert: Teaching farm safety classes to children aged 12-14 on March 21st

o
Amy: Conducted classes for FFA chapters and middle schools, reaching out to TechEd programs

o
Kelly: Working with school districts and offering grants through their foundation for kits

o
Michelle: Holding classes for employees and public attendees, including scout groups and church ushers

o
Leah: Conducting monthly classes at Franklin and St. Francis facilities with full registration through May, also teaching at Sojourn Family Peace Center

o
Wendy: Providing training to non-clinical areas and medical office buildings following an active shooter drill recommendation

•
Conclusion

o
Stop the Bleed classes are in high demand across the region

o
The committee identified several effective distribution channels for gun locks, including behavioral health units and public health home visits

o
Advertising classes on the Stop the Bleed website has been effective for driving attendance
9. Funding (GRANTS)

Grant requests review and approval

The committee reviewed six grant requests totaling $23,427.55 against their available budget of $27,758.

•
Details

o
Ginger: Presented each grant request and facilitated discussion

o
Ascension Columbia St. Mary's: Requested $4,344 for burn simulation mannequins to expand ABLS certification capacity

o
Children's Wisconsin: Requested $5,000 to send 25 staff members to ABLS courses

o
Flight for Life: Requested $4,424 for airway training equipment for regional education

o
Standing Strong Against Falls Coalition: Requested $1,052 for nightlights as falls prevention tools

o
Bristol: Requested $3,699 for adult, child, and infant airway trainers

o
Ascension PreHospital EMS: Requested $4,906.58 for Stop the Bleed training simulators

o
Keli: Noted Tom's email stating they could cover all costs with the budget

o
Leah: Offered to reallocate her education budget for ABLS courses since they likely won't happen until after July 1st

o
Andrew: Suggested considering attendance records when approving grant amounts

o
Ginger: Noted that participation in SERTAC activities like conferences should count as involvement, not just meeting attendance

•
Conclusion

o
The committee tentatively approved all grant requests

o
Tom will verify Bristol's attendance/participation in SERTAC activities

o
The committee recognized that approving all grants would leave limited funds for other activities until the new fiscal year (July 1st)
10. New Item
In-person April meeting planning

The committee discussed holding the April 21st SERTAC meeting in person.

Details

Kelly: Noted they had good engagement at previous in-person meetings

Ginger: Mentioned last year's April meeting was in-person only with food provided

Wendy: Offered to check availability of rooms at St. Luke's campus

Michelle: Checked her hospital's conference rooms but found they were booked

Amy: Offered space at Mount Pleasant that could accommodate about 50 people

Keli: Mentioned the April education session will be on LifeFlow equipment, which would benefit from hands-on demonstration

Conclusion

Wendy will check on space availability at St. Luke's campus

Keli will announce the in-person meeting at the general meeting

The committee agreed rotating host centers for in-person meetings is a good approach

Abdominal Junctional Tourniquet (AAJT) implementation

The committee discussed the implementation and training for the recently purchased abdominal junctional tourniquets.

Details

Keli: Reported that three AAJT trainers were purchased and are currently at St. Joseph's, All Saints, and Freder

Krystal: Asked about potential pediatric applications for the device

Keli: Clarified that the current guideline specifies patients 18 or older

Robert: Noted that as a medic, he would use it based on patient size rather than age

Ginger: Mentioned that the device's size would naturally limit its use on smaller patients

Amy: Shared that her department has protocols for standard junctional tourniquets but not the abdominal placement version

Keli: Clarified the difference between standard junctional tourniquets and the abdominal placement version

Conclusion

The trainers will return to the SERTAC trailer after initial training is complete

St. Joseph's go-live date for AAJT implementation is March 1st

An AAJT trainer session is scheduled for the August general meeting

Krystal will follow up with Dr. Flynn O'Brien about pediatric applications

11. Walk in items. 
12. Meeting adjourned at 1127am
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