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Meeting Minutes – SERTAC Executive Council

DATE Jan 20, 2026     (     9:oo to 10:00     (      Zoom


	SERTAC Chair:  Kelli Anderson

	SERTAC Coordinator:
	Tom Thrash

	ATTENDEES:   

  Tom Thrash, Michelle Hackett, Keli Anderson, Forlenza, Kelly Faymoville, Wendy Galonski, Krystal Kekula, Ginger Knapp



1. Welcome
a. The Executive Council Meeting was called to order by Tom Thrash at 1000 am. 

· Financial Report Update–  
· Tom: Reported $19,480 spent so far, including $1,300 in education courses from June/July

· Tom: Current checking account balance is $23,490

· Tom  Explained the process of using jot forms for check tracking for Region 4

· Conclusion
· Financial position is strong with sufficient funds available

· All invoicing is up to date in Landmark system

2. Coordinator Report- Nothing to Report
3. Conference Update
· Tom: Confirmed conference date is set for October 9th

· Tom: Location will be Waukesha County Technical College main campus in Pewaukee

· Tom: Mentioned Waukesha County will charge for facility use this year

· Tom: Made contact with Task Force One and Cody Doucette who are planning 2-2.5 hours of content

· Tom: Conference registration is complete

· Conclusion
· Conference planning is progressing well

· Facility payment will be held until next fiscal year and can be put through state expense

4. Sub Committee Reports

PI Committee (Michelle) 
Brief update on performance improvement activities.

•
Details

o
Michelle: Continuing with scheduled presentations

o
Michelle: Working on MBIG but waiting for Epic to build an order set

o
Michelle: Recorded Dr. Blank's rib plating presentation but facing challenges sharing it outside ProHealthcare

•
Conclusion

o
No new PI projects currently underway

o
Working to resolve technical issues to share recorded presentation
Medical Oversight  
Discussion of ongoing medical projects, particularly related to trauma care.

•
Details

o
Ginger: Dr. Blank did a rib plating presentation that complements their chest trauma guideline

o
Ginger: Working on junctional tourniquet implementation starting March 1st at Ascension St. Joe's

o
Ginger: Developing inter-facility blood transport capabilities, starting with trials at Menominee Falls and West Bend

o
Michelle: Shared challenges with blood transfers between facilities

o
Tom: Mentioned Dr. Schultz has developed logistics for blood transport coolers and tracking

•
Conclusion

o
SERTAC purchased three junctional tourniquet trainers for distribution

o
Blood transport infrastructure being developed with potential to expand to other regional hospitals

o
Collaboration with Dr. Schultz recommended for blood transport logistics
Education –Details

Leah: Mentioned Ascension burn educator reached out about teaching advanced burn life support classes

Leah: Will contact the disaster training instructor next week

     Tom: Confirmed Dr. Liu has committed to completing promised training

Conclusion

Potential for adding burn training to educational offerings

Education presentation scheduled for next meeting
a. Injury Prevention- (Kelly F)- 
Kelly provided updates on injury prevention materials.

Details

Kelly: Working with Tom to fulfill requests for folders, toolkits, and magnets

Kelly: Updated JAT forms to include Spanish options

Kelly: Expressed concern about how quickly they go through folders when people request 200 at a time

Tom: Mentioned his mother-in-law could help assemble folders while recovering from surgery

Conclusion

Need to assess remaining inventory after current deliveries

May need to order more materials soon

b. EMS-C– 
c. EMS – Stop the Bleed classes being conducted

d. SWAT training completed with Aurora, Racine County and City of Racine

e. Plans to purchase moulage kit

f. Coordinators – Discussion about LifeFlow device presentation for April general meeting

g. Need for more structured agenda items at trauma coordinator meetings

h. HERC –  nothing to report
5. Website – Up to date

6. Purchases – none
7. Stop the Bleed – Brief mention of Stop the Bleed kit distribution.

Details

Tom: Delivering kits to Wendy and Michelle for teaching classes

Conclusion

Program continues to be active with ongoing distribution of teaching materials

8. Funding 
•
Details

o
Tom: Received grant request from Ascension All Saints for wound simulators

o
Tom: Request is for approximately $4,900 worth of training equipment

•
Conclusion

o
First grant request received with deadline of February 13th for additional submissions
9. New Item
10. Walk in items. 
11. Meeting adjourned at 1027am
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