Revere Music Parents Association Meeting — March 16, 2023, 7:30pm

Welcome and President’s Report — Dave Balnave

= Vice President Approval. Introduce Jen Palmer as Vice President. Then proceed to member
approval.
Section 4 - In case of vacancy in an office, it shall be filled by a majority vote of the Executive
Board of this Association with the approval of the membership at the next reqular meeting.
Should the office of President be vacated, the Vice President shall fill the unexpired term and
assume the responsibilities of the President.

=  Formation of Nominating Committee: Please contact the “Nominating Committee” if you are
interested to serve as a Board member next school year. There are 5 positions: President, Vice
President, Secretary, Treasurer, and Assistant Treasurer.

= Voting of the 2023-24 Board members will take place at the May meeting

Band/Choir Council Presidents Report — Cassie Keaton
Directors’ Report — Joshua Bowman, Darren LeBeau, Sierra Pabon, Katie Pflueger
Vice Presidents Report —Jennifer Palmer
Secretary’s Report — Katie Gehring
Treasurer’s Report — Kathy Torma
= Chairpersons need to submit their 2023-24 budgets to Kathy. The budget needs to be

approved at the May meeting.

Communications — John Leong/Pam Cadile

CHAIRPERSONS REPORTS

Fundraising — Amanda Pospisil
=  Upcoming events
= Uniforms Fundraising Plan

Concessions — Ellen and Willie Anderson
=  Funds raised from March 10 OMEA event
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Tag Day — Ellen Anderson/Amy Raubenolt
= Virtual Tag Day Concept for 2023

Banquets — Katie Gehring/Board
= End of year/Dr. LeBeau Retirement Celebration planning

Website — David Neidlinger
= Transition Plan and “Go-live” Target

Optional Chair Updates:
Choir Liaison

Chaperones

Roadies

Cookie Shack

Photography

Publicity

New Business

Old Business

Next Meeting Date — April 4", 2023 at 7:30pm
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