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Where Vision Meets Execution

At Falcone Consulting, we turn big ideas into real-world results. We're a woman-owned firm built
for bold moves—offering wraparound support that bridges the gap between what you want to do

and what actually gets done.

With 50+ years of executive experience, we thrive in the messy middle—when momentum stalls,

resources run thin, or clarity disappears. That's where we step in.
From fractional leadership to fully tailored solutions, we plug into your business like an extension

of your team. No fluff. Just precise execution, powerful outcomes, and a commitment to doing

things the right way.
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OFFERINGS

WE DEVELOP FUTURE-READY SOLUTIONS

Fractional Executive: Operations:

Integrator Company turnaround services

HR Manager/HRBP : d

CEO Onsite gap assessments for growth/efficiency

COO Capital equipment quoting/purchasing/installation
DOO/Operations Manager Onboarding/change management

DOQ Project management

Production process flow evaluation/efficiency

Compliance: Greenfield/rapid business scaling

Quality Management System gap
People Ops:
assessment

v o : HR Helpline
NCR/Finding response assistance

Employee Handbook
AS 9100/ISO 9001/CQI-9/AC7004/Nadcap FneES B NgoS)

) Environmental, Health, and Safety
Internal audit

: : Personality Assessments (Pre/Post Hire)
Audit preparation

1 : : Training programs (development, in-person/remote
Full QMS implementation/maintenance gprog ( P P )

. ; : Human Resources Generalist/HR Business Partner
Industry meeting representative/voting

Team member engagement

member
Personal/Leadership Development: Business Administration:
Executive/High Potential Coaching Vit sl AsSier TG e
Masterclasses/cohort groups Content Marketing/Social Media Management
Resume writing/job change preparation Commercial insurance/benefits evaluations
1-1 coaching/accountability partner Bookkeeping clean up/evaluation
R&D Tax credit assistance
Paper archive digitization/scanning
Technology:

Succession planning

Tech stack development M&A preparation/due diligence

Project Management/CRM/ERP/other software Conterence/Event planhing
evaluation/selection/implementation 7

Al integrations
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F BB
STRUCTURE

I Hourly Rate: $238, billed in 30 minute increments, billed as incurred

Day Rate: $1880, billed as incurred

Monthly Retainers (3 month commitment, billed monthly)
20 hours: $4700
30 hours: $7050
40 hours: $9400

R&D Tax Credit: 5% of total reported credit value, billed upon delivery of audit

report

Project Based: Customized estimate required based on scope

Travel Expenses: airfare, rental car, gas, meals, hotel, parking, mileage, etc.
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NEXT STEPS

We'd love to discuss what you see as the logical next steps in your project, plan, or idea.

We will take your feedback and develop a customized consulting agreement containing all

the normal legalese and fun stuff that makes sure that we're all on the same page to start

work.

Once we have an executed agreement, here is how a typical process could look to start work:

Kickoff
Meeting

R

Timeline
Mileston

L]

Tech
Platform
Dev

Stake-
holder
Buy-in
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Deploy




THANK YOU FOR THE OPPORTUNITY
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