
  

 

Company Overview 

Fixed Forward Solutions LLC is a change management consulting 
company that was established in January 2024 as a registered company 
of the state of Texas. Owner/CEO, Bill Meisenzahl formed the company 
after retiring from the U.S. Air Force after 20 years as a Combat Rescue 
Helicopter Pilot. Bill formally partnered with change management and 
delivery expert Jake Case, COO/Senior Consultant, in August 2024 to 
provide tailored solutions to businesses looking to optimize their 
business processes and to tap into their growth potential. 

Certifications 

Bill Meisenzahl 
Conroe, TX 

bmeisenzahl@fxdfwd.com 
913-244-3815 

fxdfwd.com 
 

Core Competencies 

• Business Process Optimization 
• Organizational Change Management 
• Project/Program Management 
• Strategic Planning 
• Business Analysis 
• Scaled Agile Framework (SAFe®) Implementation 

and Coaching 
• Aerospace and Defense Technical Consulting 
• Training Plan Development 

Experience 

 

Differentiators 

• Combined four decades of experience in cross-functional 
leadership and process optimization across multiple industries 
in both the corporate and defense environment.  

• Highly trained and respected consultants known throughout 
the change management industry. 

• Consultants with expertise in Kanban methodologies and SPC, 
Scrum, and PMP certifications. 

• Graduates of U.S. Air Force Weapons School. 

 

CAGE Code: 9XSP2 
UEI: SHE2KPPT95R4 

Nationwide Service Area 
Active Top Secret/SCI Security Clearance 

 
 

NAICS Codes 

PRIMARY 
541611  

Administrative Management and General 
Management Consulting Services 

541618 541690 541990 

611430 611710  
 

PSC Codes 

PRIMARY 
R408 

Support – Professional 
Program Management/Support 

AC11 AC31 B539 B541 
B542 B550 R406 R410 

R425 R499 R699 R799 
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