PTO Meeting Minutes
9/14/2026

Meeting called to order: 5:02
· Motioned by Chris Pantier, seconded by Sarah Margalis

Approve August meeting minutes: motioned by Chris Pantier, seconded by Brooke Wilson

Attendance: Deanna Yauch, Ryanne Pinney, Evan Dixon, Chris Pantier, Katie Garland, Vanessa Tremonte, Brooke Wilson, Rebecca Pistillo, Tara Fish, Sarah Margalis, Bonny Hayward, Jake Davis, Liam Goetr

Treasurers Notes:
· Fatcats Back to school bash earned $1554.49, will be reflected in next month’s treasurer report
· Received $50 Costco giftcard to go towards purchase of fridge/freezer for lounge. Costco corporate has our request for the donation of a full fridge/freezer and will take ~1 month to decide
· 
Secretary/Communications Report:
· Corrected August meeting minutes date; said 2027, changed to 2026.
· Board role titles updated on website to reflect bylaws
· Website updated with current Eating for Ed nights and Bingo.

Volunteer Notes:
· Need more lunch volunteers
· Recruiting board positions that will open next year so parents can shadow them this year
· Board positions opening:
· Staff Appreciation
· President
· Secretary  – Brooke Wilson has offered to take position
· Communications
· Eating for Ed – Sarah Margalis has offered to take position
· Vanessa Tremonte has offered to assist Lauren Ogle with VP of Events role
· Katie Garland will return as chair of Ice Cream Social

Fundraising/ Dining Night Out Notes:
Approve following fundraisers: Motioned by Chris Pantier, seconded by Katie Garland
· In N Out, 9/15/26, 4-8pm
· Raising Cane’s, 10/22/26, 4-8pm
· Handel’s Ice Cream, 11/16/26, 2-8pm
· Chick-Fil-A, 12/9/26 4-8pm
· FunRun 11/4/26

FunRun Notes:
· Use Get Movin’ Hub
· Chris is waiting to hear if MacDonald Orthodontics will sponsor again ($500)
· Simplify the prize structure:
· No class count for laps
· Students with highest donations will go to Starfighters for party; waiting for approval from StarFighters
· Registration prize candy/snacks: Twix and KitKats are approved, popcorn, pretzels
· Need SmartSnack compliant otterpops or other fruit pops during run; or fill out surveymonkey through district for exemption
· Free dress day?
· Kick off assembly 10/16
· NJHS committee will lead
· Activities with STUCO to award spirit points

President’s Notes:
· SSO Training highlights:
· PTO can apply for SmartSnack exemptions through SurveyMonkey
· Not limited to 2 as previously thought
· Insurance
· MPS District Insurance covers criminal theft/embezzelment
· PTO + school club joint fundraisers held on campus are covered by school’s insurance
· Spirit Shirt sales must have club associated
· Have a way for different clubs to sign up to partner
· No PTO member can benefit personally financially through a fundraiser
· Fridge/Freezer:
· Do we want a fridge/freezer combo, a chest freezer, or both?
· Both, if possible
· Chest freezer may fit in lounge or health office
· Cannot be placed in school cafeteria
· Teacher/Staff Reimbursement Requests:
· Jen Anderson: (10) $20 giftcards as gifts to each IB Teacher of the Month
· Motioned by CHris Pantier, seconded by Katie Garland
· Rachael Dematio, Sheree Clanton: Request two books for library and classroom use. ~$15.00 total. 
· How Rude! Real Bugs Who Won’t Mind Their Manners
· Hey There, Stink Bug!
· Poster Printer:
· Ink cartridges approved for purchase and purchased on 8/28/26 by Deanna Yauch and Trisha Atkeson. Cost: $224.42
· School purchased 4 rolls of paper
· Monitor usage levels and trade off school vs PTO responsibility for purchases
· Possibly make line item in future budget for printer expenditures
· Ink 2x per school year, paper 1x per school year
· General Teacher Wishlist:
· 3D printers for STEM
· Lauren has having difficulty obtaining printers that were to be donated
· Boesch and Hayward will work together on grants for this
· Hayward has one printer in her classroom open to student use
· Shade on back playground
· Lauren investigating grants, including dermatology grant, for this
· Band instruments
· Instruments are aged
· Can PTO purchase 1-2 instruments annually?
· Cost varies greatly between instruments
· Evan will investigate used instruments
· PTO will contact district for clarification of buying instruments from Facebook Marketplace/ Craigslist
· Evan and Dana will write up announcement for donations of instruments if kids no longer need them 
· 20 year/8th grade shirts:
· 4-7th grade will be Navy, 8th grade will be black with names on back
· PTO will submit 3 designs and have kids vote
· Katie Garland will submit feedback from Ice Cream Social to include at end of PTO minutes
· Bingo Night:
· 9/25, 6-8 pm (set up at 5:00pm)
· PTO reps: Rebecca, Sarah, Trisha, Deanna, Evan, Ryanne
· Will pass out food and oversee
· NJHS committee will set up, man the door, run Bingo game, and manage prize table
· School Dance:
· 7th-8th grade only, SIAC said not to include 6th grade
· SIAC said no sock hop theme, but yes to making it donation based
· Run it with canned food drive, 12/4/26
· SIAC and NJHS students will work on theme
· Evan Dixon is teacher sponsor, Trisha Atkeson and Ryanna Pinney offered to help with planning committee
· Students mentioned adding activities for students that do not want to dance
· Kyle Bone wants to DJ
Katie Garland asked if the school will consider allowing navy colored bottoms in the future.
· Dr. Davis will discuss with SIAC and teachers

Meeting adjourned: 6:19 pm, motioned by Deanna Yauch, seconded by Chris Pantier
Ice Cream Social Recap, per Katie Garland:
Excellent turn out, everyone seemed to have a great time, and it was a very positive event!

Attendance: 79 4th & 5th graders (assuming no wasted stickers at check-in.) (Out of approximately 180 4th/5th grade enrolled). If you average a family size of 4 per student, that is an estimated 300 attendees, which we originally planned for. 

Takeaways:
· As originally intended, it should have a little more structure. The bingo game was well received, but there needed to be better explanation of the activity. NJHS volunteers were instructed to tell people about the game at check-in, but a more thorough introduction to the game to everyone all at once would likely be best. So start with ice cream for the first 30 minutes, and then introduce the game once most people have arrived and eaten their treats.
· Make sure activities are fully set up before event starts (that's on me) as kids don't listen when told to please wait 10 minutes while we finish setting up and not to bring treats to the craft table. Ideally these types of events should open 30 minutes into the activity. However, I think having other games like the cup stacking/connect 4/photobooth/etc should be open from the beginning.
· The button-making was super popular—need to set that up with a bigger space and make sure we have multiple machines and volunteers manning the table from the beginning. 
· Come up with a structure that encourages more parent participation with each other.
· Kids loved the prize table—next year have more opportunities to earn prizes (ideally get more donated prizes to make this work well!) 
· More cones, less ice cream sandwiches for future events non-dairy treats seemed to be a good amount. Recommended breakdown for future events: 60% cones, 20% sandwiches/other, 20% popsicles
Overall cost: $213.43
· Buttons: $30 (could be acquired cheaper in future, this was a last-minute purchase)
· Frozen Treats: approximately $120
· Prizes: $45 (+ about $50 worth of donated prizes)
Wins! (Keep doing these things)
· We had the perfect amount of NJHS volunteers
· Advertise via APS/sandwich boards/ParentSquare for 3 weeks
· Set up lots of tables
· Have the big games set up like Connect 4, cup stacking, carnival type games, etc
· Have multiple ways to earn prizes
· The layout for passing out ice cream and the water bottle coolers were perfect
· Having formal check-in in the hallway
· Time frame
· Music
· 1 hour set up
· Ice cream/Knight decorations were a hit — reuse as many times as possible
Improvements:
· Have a checklist printed
· Let NJHS volunteers eat their ice cream before doors open or be sure to reserve their treats in the freezer during the event to eat as things die down (intended but forgotten)
· Have more name tags (obviously this was planned, just didn't happen.) I still like the idea of having pre-printed tags for 4th & 5th graders, but the way we did it was fine. (NJHS students wrote names so they were easy to read and consistent + added a color sticker to designate the different wheel groups.)
· Have an NJHS student use the clicker to track full attendance (again, something planned that fell through.)
· Purchase button machines for PTO (Can be used at multiple events and by school clubs, they were very popular!) 
· Have game stations monitored with a chance to earn prize tickets to be exchanged at the prize table
· Keep the bingo game limited to 4th/5th graders (as intended) but provide an alternative path to earn a prize for siblings
· Send out a request to teachers/admin at the beginning of the year for prize certificates to be used (for all PTO events) i.e. lunch for you and a friend with the teacher in the classroom, special job for a week, read announcements one day, etc.
· Get more donations! Start early getting store donations (if we have a freezer we can start collecting frozen treats in July/August as part of sales or store donations from their monthly donation funds.) Get prizes/gift cards/coupons from local businesses
· Have yearbook committee run the photo booth with school camera and make available for download/include in yearbook collages. Maybe look at instant photo printers for kids to take keepsakes with them—would benefit multiple events.
· Better structure: first 30 min reserved for check-in and eating/remaining hour for fun

