HACTIVITY: THE "EVERYDAY WINS®
GRAFFITI WALL

1. THE SETUP
w4

MR - MATERIALS: Large sheets of paper on walls and colored markers.
o SUGGESTED PROMPTS:

o A small win | saw this week...
o Acolleague went above and beyond...
o A moment that made me smile...

iTf 2. THE SILENT “GRAFFITI" PHASE

o ACTION: Teachers stand and write specific, positive observations.
o RULE: Name the person you celebrate. Optional: Play music.

* o EXAMPLES: Ms. R helped tie a student’s shoes, and the 4th-grade
—_— team shared lessons
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l | o ACTION: Read the wall together.

e - THE ‘HEART’ CHECK: Add a check or small heart next to wins that
( | resonate.

o

-

e CLOSING: Quickly highlight 1-2 positive themes

<+
TIPS FOR SUCCESS N

@ KEEP IT PHYSICAL: Offers personal, “unplugged” interaction.
@~ LEAVE IT UP: Display in lounge or hallway as a reminder.
\[ﬁ THE “MICRO-WIN" FOCUS: Nothing is too small to celebrate! r
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