
© Copyright 2024 Team KatAnu (Capala Consulting Group & ARCLight Agile). All rights 
reserved. No part of this publication may be reproduced or transmitted in any form or for 
any purpose without the express permission of Team KatAnu. Images copyright of their 
respective artist, used under license from Shutterstock.com.

Page 1

Fantastic Facilitation Webinar

Kate Megaw, CST, CTC, PMP 

CEO – ARCLight Agile
Co-Founder – Team KatAnu

Certified Scrum Trainer & Agile Coach

www.arclightagile.com | kate@arclightagile.com |

www.katanu.com | kate@katanu.com

 https://www.linkedin.com/in/katemegaw/
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Zoom Chat
What did you hope to get out of today's session?

WHY FACILITATION?
2023 - Scrum Alliance introduced
Agile Coaching Skills – Certified 

Facilitator (ACS-CF)

ç words we hear repeatedly at 
our training & events!

We are passionate about 
maximizing attendee 

participation and learning in any 
event!
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FANTASTIC 
Facilitation

•Focus 
•Agenda 
•Neutral 
•Timebox 
•Actionable
•Share 
•Trust & Safety 
• Interactive 
•Close

# 1 Focus
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Begin with a POWER start, helping to set the 
scene for your meeting:

Purpose: 
define why 

you’re all here

P
Outcome: 

explain what 
you want to 

get out of the 
meeting

O
What’s in it for 

me: help 
people to 

understand 
what they’ll 
get from the 

meeting

W
Expectations: 
define how 
everyone 

should 
engage 

during the 
session

E
Roles: be 

clear as to 
who does 

what in the 
meeting

R
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Keeping 
events 

outcome 
orientated…..

ELMO &
Rabbit Holes

# 2 Agenda
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Agenda Visual Agenda
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#3 Neutral

7-38-55 Rule
• 7% Verbal 

communication

• 38% Voice Tonality & 
Facial Expressions

• 55% Body Language

Dr. Albert Mehrabian
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#4 
Timebox

Timebox
• Start & End On Time
• Stick to the Time Box & 

Agenda
• Consider Meeting 

Duration
• Keep Everyone 

Focused on Time 
Remaining
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Make Use of a Parking Lot

# 5 
Actionable
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Zoom Chat
Who should 

take meeting 
Action 
Items?

Action Items
1. What did you learn that you did not know 
before from this section?

2. Identify two things you will do differently?

Facilitation 
Techniques

Section Closeout
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#6 Share
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Popcorn

Talking Stick 
& Sand Timer
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Dot Voting

https://wheelofnames.com/

Wheel of 
names….
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# 7 Trust & Safety

9 signs and symptoms that your employees 
don’t feel psychologically safe….

1. Employees don’t ask many questions during meetings.

2. Employees don’t feel comfortable owning up to mistakes or place blame on others when mistakes are made.

3. The team avoids difficult conversations and hot-button topics.

4. Executives and team leaders tend to dominate meeting discussions.

5. Feedback is not frequently given or requested.

6. Employees don’t often venture outside of their job descriptions to support other teammates.

7. Employees don’t ask one another for help when they need it.

8. There are hardly any disagreements or differing points of view.

9. Employees don’t know one another personally, just professionally.

https://www.predictiveindex.com/blog/how-to-measure-psychological-safety/
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# 8 Interactive Activities
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Consistent Agenda
Do people need time to think ahead or add data to the board (MURAL)

Do we need an appreciation tree

3
2

Different 
Activities
• Scoring
• Matching
• Words & Images 

Exercises
• Fill-in the blanks quiz
• Create Acronyms e.g. 

Fantastic!
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# 9 Close

Fist of Five

Was this worth your time?
1. Definitely not. A waste of my time.
2. Not really. Useful, but not worth all of time.
3. Somewhat. I gained enough to spend my time on it.
4. Mostly. I gained more value than the time spent on it.
5. Absolutely. I gained a lot of value, and it was absolutely worth my time.

https://www.teamretro.com/return-
on-time-invested
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Close The Session• Review the agenda 
and objectives
•Capture Action Items 

and decisions made
•Clear the parking lot 

and open issues
• Let the group commit 

to actions
•Agree on the next steps
• Inspect & Adapt

Retrospect the Event
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FANTASTIC 
Facilitation

•Focus 
•Agenda 
•Neutral 
•Timebox 
•Actionable
•Share 
•Trust & Safety 
• Interactive 
•Close

Ticket 
Out!
• Chat Window
• What is at least 
one thing you will 
be doing 
differently going 
forward?
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Upcoming Team 
KatAnu Facilitation 
Classes 

Ø July 9-10, 2024
Ø August 14-15, 2024
Ø September 9-10, 2024
Ø October 16-17, 2024
Ø November 4-5, 2024
Ø December 5-6, 2024

Connect with Team KatAnu
www.katanu.com  | anu@katanu.com   |  kate@katanu.com

@TeamKatAnu


