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Building Your Own Internal Agile 
Training Workshops for Sustainable 

Success
Aundrea Raich, Kate Megaw

Session Sponsored by Team KatAnu

Introductions 

Kate Megaw
CEO, ARCLight Agile |  CST & Agile Coach

Co-Founder - Team KatAnu 

Aundrea Raich
Business Transformation Dir. 

L3Harris ForceX 

“Help us, Kate!” 
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Goal: Build interactive content that provided concrete 
practice using the team’s own work. High energy, 

engagement and team building. 

C1 – Connections C2 – Concepts C4 – Conclusions C3 – Concrete 
Practice 

Reference: Sharon Bowman’s Training from the Back of the Room philosophy 

Grab attention –
connecting learners 

with the concept  

Teach content in 
bursts – no more 
than 20 minutes 

Link content to an 
activity that 

reinforces concept 

Give learners time 
to summarize 

takeaways

Workshop Design 
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NEW SLIDE 

CONSTELLATIONS

INSPECT & ADAPT
Trainer and Attendee Feedback Retro 

3 WORDS – Attendees Feedback

• Teams felt “invested in” – held workshops offsite with plenty of music, snacks and 
high-energy activities specific to the team. 

• We measured efficiency gains and translated that into savings for our business model. 
Generated considerable savings. 

• Every single person participated, driving employee engagement – ForceX division has 
some of the highest engagement scores in our enterprise. 

• Won e3 “Project of the Year” for ISR Sector 

Lessons Learned & Results
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Questions? Stay in Touch! 

Kate QR Code


