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Building Your Own Internal Agile
Training Workshops for Sustainable
success
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The Scrum implementation and Agile maturity of teams at ForceX

varies program to program making our teams less efficient and taking

us longer to “ramp up” employees. In addition, the lack of standard

Scrum and Agile practices takes us longer to “kick off” new program teams.
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Interactive Agile
Onboarding Stopped
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} AGILE WORKSHOP \
 Sought consultation from Kate (industry expert) on The Complete Box Set {
"Training from the Back of the Room" philosophy i
 Deliver training with Kate using the Teach,
Co-Teach, Deliver model i
1

 Content was created in house around "How we
Work" at ForceX and agile best practices

|
 Partnered with Media team on videos, graphics, .

workbook design

Te b ht theil k into th kshops,
 Teams broug| eir own work into the workshops, F-DALEX

billable to program rather than OH T
Agile Workshops e

THE WORKS OF

and insp and adapted
after each workshop

Each program team selected SMART goals to
v apply course teachings

Briefed Senior Leadership Team on major
VA takeaways, employee feedback,
impact and next steps

DISCs1,2,63

B Module 1-Core Values, Principles & Team Building

Workshop Design Ve\"evfmifs'”’o.o

Grab attention — Teach content in Link content to an Give learners time

to summarize
takeaways

connecting learners bursts — no more activity that
with the concept than 20 minutes reinforces concept

ICOMPACT RECORDED LIVE

IN NASHVILLE,
TENNESSEE

GIGITAL AUDID

Goal: Build interactive content that provided concrete
practice using the team’s own work. High energy,
engagement and team building.

Reference: Sharon Bowman'’s Training from the Back of the Room philosophy
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SERVES THE PRODUCT OWNER, DEVELOPERS, AND ORGANIZATION
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INSPECT & ADAPT

Start - Stop - Keep
» Teams felt “invested in” — held workshops offsite with plenty of music, snacks and
high-energy activities specific to the team.

*  We measured efficiency gains and translated that into savings for our business model.
Generated considerable savings.

» Every single person participated, driving employee engagement — ForceX division has
some of the highest engagement scores in our enterprise.

» Won e3 “Project of the Year” for ISR Sector

3 WORDS - Attendees Feedback

Lessons Learned & Results
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Questions? Stay in Touch!

Kate Megaw
CEO & Certified Scrum Trainer®
(CST) at ARCLight Agile | Co-Foun...
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