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Build Trust
& Safety
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ol o] Anu, please visit www.katanu.com
=ach Us of Info@katanu.com o
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ol * When Harvard Business School

mentlcom professor Amy Edmondson originally

5103 5818 coined the term “psychological safety,”

o she used the following set of questions
to measure it:

1. If you make a mistake on your team, is it held against
Mentimeter you?

Exercise 2. Areyou able to bring up problems and tough issues?

3. Do people on the team sometimes reject others for
being different?

4. s it safe to take a risk?
5. Isitdifficult to ask other team members for help?

6. Do people on the team deliberately act to undermine
your efforts?

7. Are your unique skills and talents valued and utilized?
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Agile Coaching Skills - Certified Facilitator -
(ACS-CF)
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Scorecard e

Jeciations

ing Tribe Sales Tribe

Consistent Agenda

Do people need time to think ahead or add data to the board (MURA'L)

Do we need an appreciation tree

Different
Activities

i

« Scoring =
* Maftching E=E | o=
+ Words & Images
Exercises _ =
=

* Fill-in the blanks quiz

« Create Acronyms e.g.
BE Fantastic! !
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Qutcome v's OQutput

Table Talk

What does a
facilitator need to
do to keep their
event outcome
focused?
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Begin with a POWER start, helping to set the
scene for your meeting:

P E| R

Purpose: Expectations: Roles: be

define why define how clear as to
you're all you want to everyone who does
here get out of should what in the
the meeting engage meeting
during the
session

Created by Agile Coaching Institute

ELMO &
Rabbit Hole

Keeping
events
outcome
orientated.....
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................................................................................................................

DO SCHEDULE

Tasks you will do immediately Tasks you will schedule to do later

Lal W
DELEGATE ELIMINATE

Tasks you will delegate to Tasks that you will eliminate
someone else
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KATANU OPERATIONS CALL AGENDA \WELCO ME

Location: Zoom (Virtual) — Zoom Info

Date: 6/12/23 Time: 3:00 — 3:30 PDIT
Facilitator: Kate Attendeest Anu, Doug & Laura . _'.ke
Ay 7o
SHlls
ﬂa\\t [ 9]

Fashabog »?fk‘hbf;s“k“

Agenda ltems

Start Time - End Time  Description (X k na‘
Grtudil J&cﬁ"hk
3:00 - 3:05 Team Check-In ij\ﬂ-d'u‘ sk \\s

Session
3.05-3:15 Review Action Items from last week .
The ile. Team

Agenda liems for this week.

- CSM [ CSPO Fliers for Univ /%dl) HW\ MI"\JSJ’

- Updated Graphical Organizers

430820 - Create facilitation flier.
- Eventbrite Account
- 22?2
3:20 - 3:45 Discuss Agenda Items DC)IGI 0 W\(,'\‘E

L
)7 aH\ ,fw ile
Additional information: Fliers to review are in the projects/shared dropbox .
folder. CO QCh!

Learning Objectives

Facilitating
Through
Conflict

O
3
-
)
@)
<
O
S
D
>
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Conscious &
Unconscious Bias

« Recognizing Conscious
Bias

* Find ways to identify
your Unconscious Bias

o How do you identify your
bias & what do you do
with it¢

If you recognize your bias,
you can be judgement free!
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N

/-38-55 Rule

e —

« 7% Verbal
communication

* 38% Voice Tonality &
Facial Expressions

« 55% Body Language

Dr. Albert Mehrabian
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have regular
breaks
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Pair or Triad
People from a
different table.

Share what you've
added to your
graphic organizer
so far.
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Table Talk:
Why is If
Important 1o

have Action
lfems?¢
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Section Closeout

Action Plan

1. What did you learn that you did not know
before from this section?

2. Identify two things you will do differently?

katanu

Facilitation
Techniques

ACHIEVABLE RELEVANT TIME-BOUND
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Specific:
What is my goal?

Measurable:
How will you track your
progress?

Achievable:
Is your goal realistic?

Time Bound:
Give your goal a deadline

Who? What? Where?
When? Why?

What data will
measure the goal?
How much/well?

Is the goal doable?
Do you have the
foundation?

How does this goal
align with your
broader goals?

What is the time
frame for this goal?

Ticket Outl!

« Grab a post it note

 What was your
biggest AHA todaye

Q
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Welcome Back - Day 2
LIKED LEARNED

G
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Talking Stick
& Sand Timer
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Wheel of
names....

https://wheelofnames.com/
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Infroduce the Tools

MURAL Practice

Welcome to our Class Practice MURAL

Class Practice MURAL
1. Add a postit note with your name
2. Add an icon that shows us your current mood
3. Add an image that shows us what you are planning for
this weekend.

| Practice Area

<== Left Toolbar Summary Text Box/Post-It Summary

(¢ @ &« a1 a|lzew

Edit toolbar for postit netes / text
Move

Zoom 1o Tex: Bok
I e e
\ 5 2 A
Ny . .
j— e
Ecit Link MURAL Practice » )
) Change ype - posy et/ thle

Adjusting the Zoom / e
e Size in MURAL ==>

Zoom In and out using your
mouse or the Zoom Settings
box at the bottom right of the
screen

Misbah

» Chat storm for Segue Questions
Emotions
Hands up

Webcams on / off

Apps in Zoom e.g. Timer /
Kahoot etfc.
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Kahoot Word Cloud

- Scan the QR Code
- Enter your Initials

- Answer the
question

menti.com

51035818

&

events Engaging, Interactive & FUN?

 Mentimeter

When Harvard Business School
professor Amy Edmondson originally
coined the term “psychological safety,”
she used the following set of questions
to measure it:

1. If you make a mistake on your team, is it held against
you?

2. Areyou able to bring up problems and tough issues?

3. Do people on the team sometimes reject others for
being different?

4. lIsitsafe to take a risk?

5. Isitdifficult to ask other team members for help?

6. Do people on the team deliberately act to undermine
your efforts?

7. Are your unique skills and talents valued and utilized?
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What impediments have you had to clear as a facilitator?
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Q&A
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Y '*' - i
e T

Biggest AHA /
Takeaway from this
session?

» Grab a post it note

» Add it to the fI|pchor’r at
the front
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2 Trainers — 2 Days - 2 Certifications
https://katanu.com/upcoming-classes

Enter code: GSG-AMS23-100 for $100 discount

Agile Coaching Skills -
Certified Facilitator (ACS-CF)

%%ﬁ%e‘
ACS-CF

2. Serum
“Alliance"

@ 1

ICP-ATF

Come Join Anu and Kate for a
Fun and Engaging 2 Day Class!
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