ERIC BRIZENDINE, MBA

Houston, TX 77002 | 832.340.3609 | briz.scs@yahoo.com | www.briz-scs.com | www.linkedin.com/in/eric-brizendine

LEADER — SUPPLY CHAIN & LOGISTICS SOLUTIONS
Experienced and trusted leader in supply chain and procurement management. | seek a progressive leadership role leveraging
my deep international experience leading teams in over 25 countries and $3B annual spend. | am recognized in strategy
development and simplifying complex challenges to effectively deliver strategic initiatives. | am relentlessly dedicated to
safety and risk management and have demonstrated this through year-on-year improvements in multiple operational roles. |
am a recognized leader in effectively applying agile methods to deliver quick results. | have a passion for data science and the
effective use of data to drive business decisions. | have a proven track record of developing strategic partnerships to deliver
measurable value. | have consistently demonstrated the ability to deliver true value from SAP through the deployment,
management, and integration of multiple SAP modules (MM, PM, Fl). | also bring a service leadership mentality with a desire
to support, empower, and develop others.

WORK EXPERIENCE

BP DEC 2013 —JUN 2021

DIRECTOR OF PROCUREMENT & MATERIALS MANAGEMENT, MAR 2015 — PRESENT

Directed a team of 30, and extended team of 130, across six (6) continents ensuring effective and efficient materials supply to

drilling, completion, and production operations. Provided functional leadership for Procurement, Material Coordination,

Demand Planning, Inbound Logistics, and Warehousing.

¢ Reduced working capital by $2B globally by developing and deploying a global strategy to rebalance energy from managing
inventory as an outcome to improving the supply of material as a service through effective demand planning.

¢ Designed strategies and commercial models for six (6) capital project categories, reducing 95% of regional working capital
holdings (5350 million).

¢ Executed partnership with Amazon Web Services and Amazon Business and delivered a proof of concept, reducing over
40% of purchase order line items and automated the end-to-end procurement of production materials.

¢ Achieved $35 million in value generation by deploying Ongoing Value Optimization (oVo)™ across five regions to eliminate
supply chain defects using standard SAP functionality and agile methods.

¢ Built an inbound logistics visibility center and control tower to drive the visibility of international freight, improve offshore
cargo planning, and enhance supplier performance.

LOGISTICS AND INFRASTRUCTURE MANAGER, DEC 2013 — MAR 2015
Orchestrated the design, sourcing, and delivery of safe and efficient logistics operations in support of new venture
explorations programs in Australia, Brazil, Nova Scotia, and Uruguay.
¢ Achieved 40% utilization improvements and 50% cost improvement across the following logistics operations:
e Aviation - personnel movement, Search & Rescue (SAR), rotary-wing & fixed-wing charter, airfield management.
e Marine - cargo movement, rig move, rescue and recovery, pollution control, and bulk management.
e Supply base - warehouse and storage, cargo handling, transportation, and quayside operations.
¢ Infrastructure - facilities, offices, camps, land transportation, and logistics systems.

BHP JAN 2003 — DEC 2013

SUPPLY AND LOGISTICS MANAGER, MAY 2011 — DEC 2013

Headed a team of 30 supply chain and logistics professionals in support of drilling, completions, and production operations in

the Gulf of Mexico and Eagle Ford regions with an annual budget of over S3 billion.

¢ Designed and implemented a strategic sourcing plan to improve safety, optimize supplier base, and reduce costs.

¢ Reduced number of suppliers by over 40% while maintaining service levels across the field.

¢ Drove Gulf of Mexico annual spending well under $1.5 billion target in achieving best in basin lifting costs through several
key partnerships.

¢ Transformed supplier performance (on-time deliveries) by 30% while reducing number of change orders.

¢ Improved on-time payments by over 50% while eliminating off-contract spend.

¢ Developed and implemented standardized key supply metrics across production units and divisions.

¢ Implemented SAP in support of work management, finance, and materials management.

SENIOR CATEGORY MANAGER, DEC 2009 — MAY 2011

Led the global procurement and optimization of drilling, completion, and production materials exceeding $3 billion annually.

¢ Developed a global control framework to establish inventory planning and materials management standards utilized in
eight (8) operation centers across four (4) continents.
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¢ Led petroleum supply chain organization through multi-billion-dollar company-wide SAP implementation.

MATERIAL AND LOGISTICS MANAGER, JUN 2007 — DEC 2009

Directed a materials and logistics organization of 25 in support of Gulf of Mexico drilling, completions, and production

operations.

¢ Improved aviation support of Gulf of Mexico drilling and production operations by increasing airframe utilization by 50%.

e Established regional warehouse, supply base, and aviation strategy and infrastructure to support Gulf of Mexico
production operations.

¢ Delivered a drilling material optimization project resulting in over $24 million in cost avoidances and an 82% reduction in
overdue and early purchase orders.

e Completed a global production material optimization project resulting in over $4 million in cost avoidances and a 54%
increase in service levels.

¢ Successfully implemented global inventory analytics and data modeling system utilized to optimize petroleum inventory
worldwide.

MATERIALS SUPERVISOR, NOV 2005 — JUN 2007

Led a materials management organization in support of two (2) deep water production installations with commissioning and

operating spares valued at over $12 million while maintaining 100% budget compliance.

¢ Defined and documented materials management and logistics processes for control of commissioning and operating
spares utilizing SAP Materials Management functionality.

¢ Completed the disposition of drilling and completion equipment valued at over $200 million.

DRILLING MATERIAL COORDINATOR, JUN 2004 — NOV 2005
Secured supply of all drilling and completion materials for three (3) deep-water drilling rigs.
¢ Reconciled well consumption and inventory stored in over twenty vendor-managed storage locations.

SAP SPECIALIST, JAN 2003 — JUN 2004

Spearheaded all SAP MM and Procurement process and system development, including technical configuration.
¢ Implemented SAP in support of upstream petroleum operations.

¢ Provided post-go-live support of SAP MM including reporting, configuration, and end-user training.

ADDITIONAL RELEVANT EXPERIENCE
AMD
SAP SPECIALIST
Implemented SAP MM in support of semi-conductor manufacturing operations including all technical configuration of SAP
MM and PM.

KEY STRENGTHS
Supply Chain and Procurement Strategy | Strategic Sourcing and Procurement | Demand Planning | Inventory Planning |
Inventory Optimization | Enterprise Resource Planning (ERP) | SAP MM | SAP FI | SAP PM | SAP S/4 HANA | SAP Deployment
| Supply Chain Automation | Data Science | Data Modeling | Data Visualization | Reporting | Risk Identification | Risk
Management | Safety Leadership | Agility | Lean | Six Sigma | Ethics and Compliance | Category Management | Supplier
Management | Supplier Selection | Supplier Rationalization | Logistics | Aviation | Supply Base | Marine | Warehousing |
Cross-docking | Logistics Infrastructure | Freight Forwarding | 3PL and 4PL | Digital Twin | Control Tower | Network
Optimization | Cost Management | Block Chain | Amazon Business | Amazon Web Services | Oniqua | IBM MRO 10 | Drilling
and Completions | Production Operations | Capital Projects | Organizational Development | People Development |
Mentoring | Sustainability | Carbon Emissions | Net Zero | Microsoft Office Suite — Word, Excel, and PowerPoint

EDUCATION
Master of Business Administration (MBA) | Texas A&M University
Bachelor of Science (BS) — Logistics & Supply Chain Management | University of Nevada
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