
Density

*Priority Tickets Lines Units Ticket Line

70               2,017          14,694       146,873     72.8            10.0           

80               65               79               86              1.3              1.1             

85               321             1,856          31,243       97.3            16.8           

90               175             355             244             1.4              0.7             

95               51               81               57              1.1              0.7             

105             26               97               47              1.8              0.5             

110             ‐              ‐              ‐              ‐              ‐             

115             ‐              ‐              ‐              ‐              ‐             

125             ‐              ‐              ‐              ‐              ‐             

Total 2,655          17,162       178,550     67.3            10.4           

2/28/2019
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 Distribution Center Metrics

 Pick Ticket Backlog
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 Packer Performance

Total Packed Units Units per Packer Packers
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 Picker Performance

Total Picked Units Pickers Units per Picker

Backlog Units
by priority 

 70  80  85  90  95

 105  110  115  125

Backlog Lines
by priority 

 70  80  85  90  95

 105  110  115  125
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 Shipping Performance

Dollars Units Linear (Dollars)

0

100

200

300

400

500

600

0

5,000

10,000

15,000

20,000

25,000

0
1
/2
4

0
1
/2
5

0
1
/2
6

0
1
/2
7

0
1
/2
8

0
1
/2
9

0
1
/3
0

0
1
/3
1

0
2
/0
1

0
2
/0
2

0
2
/0
4

0
2
/0
5

0
2
/0
6

0
2
/0
7

0
2
/0
8

0
2
/0
9

0
2
/1
1

0
2
/1
2

0
2
/1
3

0
2
/1
4

Replen Performance

Total Pcs Users Pcs/User

Allocated  Units through

Unplanned Units

Tickets On Pick

Waiting on 
Replen

Tickets On Pick 
(Printed)

In Packing

On Dock

UnWorked

Worked
Picked

Remaining

2/15/20196:35 AM


