From: Jesse Zwick

To: Caroline M. Torosis; Judy Kruger

Cc: Caroline Torosis

Subject: Re: Jan 25th Chamber Policy Forum
Date: Friday, January 20, 2023 12:00:26 PM

Sounds great! Looking forward.

From: Caroline M. Torosis _

Sent: Thursday, January 19, 2023 9:10 AM

To: Judy Kruger <Judy.Kruger@smchamber.com>

Cc: Caroline Torosis <Caroline.Torosis@santamonica.gov>; Jesse Zwick
<Jesse.Zwick@santamonica.gov>

Subject: Re: Jan 25th Chamber Policy Forum

EXTERNAL

Yup, no problem. Thanks Judy!

Caroline

On Jan 19, 2023, at 8:47 AM, Judy Kruger <Judy Kruger@smchamber.com>
wrote:

Caroline - We will have about 35 people only because we limited the amount of attendees.
(So many more asked to come.) The audience should be friendly because all of them want
to build a relationship with both of you.

Their top priorities are (as you know) these two:

Clean and safe - how can council make more improvements
Permitting - how can the city ease and assist

Thanks so much again,
Judy

<Outlook-xableeks.png>

From: Caroline M. Torosis _

Sent: Thursday, January 19, 2023 8:36 AM

To: Judy Kruger <Judy.Kruger@smchamber.com>

Cc: caroline.torosis@santamonica.gov <caroline.torosis@santamonica.gov>; Jesse
Zwick <Jesse.Zwick@santamonica.gov>

Subject: Re: Jan 25th Chamber Policy Forum

Thanks Judy! I will put together a PowerPoint. How many people are we



expecting and what is the audience? Friendly? Not really?

Caroline

On Jan 19, 2023, at 8:11 AM, Judy Kruger
<Judy.Kruger@smchamber.com> wrote:

Good Morning Councilmembers Torosis and Zwick - We are looking forward
to your engagement at our next Chamber Policy Forum next week. Please
see attached agenda and note that we will be providing some questions
ahead of time in addition to the questions asked at the meeting.

Please also note that you are welcome to have a PPT presentation and there
will be a screen and microphone for your 15 minutes. Santa Monica Place
has asked if you would email the PPT the day before so there are no
download glitches (their system does not sync with MACs apparently).

Please let me know if you have any questions. My cell is ||| Gz

Thank you again,
Judy

<Outlook-Imjm1guh.png>
<1.25.23 Agenda Policy Forum.pdf>



From: Caroline M. Torosis

To: Judy Kruger
Cc: Jesse Zwick; Caroline Torosis
Subject: Re: Final agenda w questions - Re: Jan 25th Chamber Policy Forum
Date: Monday, January 23, 2023 7:18:12 PM
EXTERNAL
Hi Judy,

We have a huge council meeting tomorrow night, as well as a pretty hefty BOS meeting. I will
try to get this to you but it may have to be Wednesday.

Caroline

On Jan 23, 2023, at 7:16 PM, Judy Kruger <Judy.Kruger@smchamber.com>
wrote:

Good Evening Jess and Caroline - Please see updated agenda with some draft questions.

Would you kindly send me:

1. Short bio
2. PPT for Wed night
3. Any questions that you would like me to queue up?

Thanks so much again,

Judy

<Outlook-jsbcowjq.png>

From: Jesse Zwick <Jesse.Zwick@santamonica.gov>

Sent: Friday, January 20, 2023 12:00 PM

To: Caroline M. Torosis _ Judy Kruger
<Judy.Kruger@smchamber.com>

Cc: Caroline Torosis <Caroline.Torosis@santamonica.gov>
Subject: Re: Jan 25th Chamber Policy Forum

Sounds great! Looking forward.

From: Caroline M. Torosis _

Sent: Thursday, January 19, 2023 9:10 AM

To: Judy Kruger <Judy.Kruger@smchamber.com>

Cc: Caroline Torosis <Caroline.Torosis@santamonica.gov>; Jesse Zwick
<Jesse.Zwick@santamonica.gov>

Subject: Re: Jan 25th Chamber Policy Forum



EXTERNAL

Yup, no problem. Thanks Judy!

Caroline

On Jan 19, 2023, at 8:47 AM, Judy Kruger
<Judy.Kruger@smchamber.com> wrote:

Caroline - We will have about 35 people only because we limited the amount
of attendees. (So many more asked to come.) The audience should be
friendly because all of them want to build a relationship with both of you.

Their top priorities are (as you know) these two:

Clean and safe - how can council make more improvements
Permitting - how can the city ease and assist

Thanks so much again,
Judy

<Outlook-xableeks.png>

From: Caroline M. Torosis _

Sent: Thursday, January 19, 2023 8:36 AM

To: Judy Kruger <Judy.Kruger@smchamber.com>
Cc: caroline.torosis@santamonica.gov
<caroline.torosis@santamonica.gov>; Jesse Zwick
<Jesse.Zwick@santamonica.gov>

Subject: Re: Jan 25th Chamber Policy Forum

Thanks Judy! I will put together a PowerPoint. How many people are
we expecting and what is the audience? Friendly? Not really?

Caroline

On Jan 19, 2023, at 8:11 AM, Judy Kruger
<Judy.Kruger@smchamber.com> wrote:

Good Morning Councilmembers Torosis and Zwick - We are
looking forward to your engagement at our next Chamber Policy
Forum next week. Please see attached agenda and note that
we will be providing some questions ahead of time in addition to
the questions asked at the meeting.



Please also note that you are welcome to have a PPT
presentation and there will be a screen and microphone for your
15 minutes. Santa Monica Place has asked if you would email
the PPT the day before so there are no download glitches (their
system does not sync with MACs apparently).

Please let me know if you have any questions. My cell is-

Thank you again,
Judy

<Outlook-Imjm1guh.png>
<1.25.23 Agenda Policy Forum.pdf>

<1.25.23 Agenda Policy Forum.pdf>



From: Caroline Torosis

To: Stephanie Venegas; Jesse Zwick; Jesse Zwick; _ David White; Gigi Decavalles; Lana Negrete
Cc: Sandra Santiago; Laura Perez; Anuj Gupta

Subject: Re: COUNCIL ONBOARDING SESSION: FINANCE DEPARTMENT

Date: Thursday, January 26, 2023 9:26:50 AM

Hi Team:

Any possibility of a teams option for this meeting?

Thanks,
Caroline

From: Stephanie Venegas

Sent: Wednesday, January 4, 2023 3:58 PM

To: Stephanie Venegas <Stephanie.Venegas@santamonica.gov>; Jesse Zwick
<Jesse.zwick@santamonica.gov>; Jesse Zwick <} G caroine Torosis
<Caro|ine.Torosis@santamonica.gov>;_ _ David White
<David.White@santamonica.gov>; Gigi Decavalles <Gigi.Decavalles@santamonica.gov>; Oscar
Santiago <Oscar.Santiago@santamonica.gov>; David Carr <David.Carr@santamonica.gov>;
Stephanie Manglaras <Stephanie.Manglaras@santamonica.gov>; Oles Gordeev
<0Oles.Gordeev@santamonica.gov>; Susan Cline <Susan.Cline@santamonica.gov>; Lana Negrete
<Lana.Negrete@santamonica.gov>; Lana Negrete <} GGG

Cc: Sandra Santiago <Sandra.Santiago@santamonica.gov>; Laura Perez
<Laura.Perez@santamonica.gov>; Anuj Gupta <Anuj.Gupta@santamonica.gov>

Subject: COUNCIL ONBOARDING SESSION: FINANCE DEPARTMENT

When: Thursday, January 26, 2023 4:00 PM-5:30 PM.

Where: David's Office



From: Caroline Torosis
To: Stephanie Venegas; Gleam Davis;m Christine Parra; Lana Negrete; Lana Negrete;

m Jesse Zwick; Jesse Zwick; Oscar de la Torre;m Phil Brock; Phil
rock; Davi ite; Susan Cline; Denise Anderson-Warren; Nikima Newsome; Douglas Sloan; Susan Cola; Anuj

Gupta; Constance Farrell; Marcus Taddwilliams

Cc: DAVIS, GLEAM (Legal); Clerk Mailbox
Subject: Re: HOLD: COUNCIL RETREAT
Date: Tuesday, February 7, 2023 4:00:15 PM

Is this being cancelled? I just received a cancellation. Thanks.
Get Outlook for i0S

From: Colby Bakke <Colby.Bakke @santamonica.gov> on behalf of Stephanie Venegas
<Stephanie.Venegas@santamonica.gov>

Sent: Tuesday, February 7, 2023 2:07:37 PM

To: Gleam Davis <Gleam.Davis@santamonica.gov>; ||| | | GG
Christine Parra <Christine.Parra@santamonica.gov>; Lana Negrete
<Lana.Negrete@santamonica.gov>; Lana Negrete Caroline Torosis

<Caro|ine.Torosis@santamonica.gov>;_ _ Jesse Zwick
<Jesse.zwick@santamonica.gov>; Jesse Zwick <G Oscar de 12 Torre
<Oscor deleTorre@santomonics v N -

Brock <Phil.Brock@santamonica.gov>; Phil Brock <commissionerbrock@gmail.com>; David White
<David.White@santamonica.gov>; Susan Cline <Susan.Cline@santamonica.gov>; Denise Anderson-
Warren <Denise.Anderson-Warren@santamonica.gov>; Nikima Newsome
<Nikima.Newsome@santamonica.gov>; Douglas Sloan <Douglas.Sloan@santamonica.gov>; Susan
Cola <Susan.Cola@santamonica.gov>; Anuj Gupta <Anuj.Gupta@santamonica.gov>; Constance
Farrell <Constance.Farrell@santamonica.gov>; Marcus Taddwilliams
<Marcus.Taddwilliams@santamonica.gov>

Cc: DAVIS, GLEAM (Legal) <gd2521@att.com>; Clerk Mailbox <Clerk.Mailbox@santamonica.gov>
Subject: Canceled: HOLD: COUNCIL RETREAT

When: Saturday, March 11, 2023 9:00 AM-3:00 PM.

Where: TBD




From: Lana Negrete

To Coundil Mailbox'H

Cc: Jennifer Taylor; Josh Kurpies; Kennisha Williams; Caroline Torosis; Barry Snell; Natalya
Zernitskaya; Ellis Raskin; Dan Hall; LindsayB. Call; Jesse Zwick;

Subject: Re: FYI-DPH Townhall re: LA County Post-Fire Air, Soil, and Water Assessment Plans

Date: Saturday, February 15, 2025 9:09:25 AM

Attachments: Image.png

Thank you for helping me arrange this Josh 1 appreciate it

City of
Scmtg
Monica

Lana Negrete

Mayor
santamonica.gov

Eacebook | Twitter | Instagram

S

Subscribe to City of Santa Monica Email Updates

From: Council Mailbox <Council.Mailbox@santamonica.gov>
Sent: Friday, February 14, 2025 8:02:05 PM

To: Lana Negrete <Lana.Negrete@santamonica.gov>; ||| | | GG

Cc: Jennifer Taylor <Jennifer.Taylor@santamonica.gov>; Josh Kurpies

<Josh.Kurpies@santamonica.gov>; Kennisha Williams <Kennisha.Williams@santamonica.gov>;
_ Caroline Torosis <Caroline.Torosis@santamonica.gov>;

Barry Snell <Barry.Snell@santamonica.gov>; Natalya Zernitskaya

<Natalya.Zernitskaya@santamonica.gov>; Ellis Raskin <Ellis.Raskin@santamonica.gov>; Dan Hall

<Dan.Hall@santamonica.gov>; Lindsay B. Call <Lindsay.Call@santamonica.gov>; Jesse Zwick

<Jesse.Zwick@santamonica.gov>;_ _

Subject: FYI-DPH Townhall re: LA County Post-Fire Air, Soil, and Water Assessment Plans

When: Tuesday, February 18, 2025 6:00 PM-7:30 PM.

Where: Viewing Links (Facebook, X, YouTube) http://facebook.com/lapublichealth

https://x.com/lapublichealth https://www.youtube.com/@Iapublichealth/streams

This calendar item services as notification to all members of the council that a livestream townhall
will be hosted by LA County DPH and Water Board to discuss LA County Post-Fire Air, Soil and Water

Assessment Plan




Submit questions in advance at:
https://tinyurl.com/Post-FireTownHall

Watchon:

Facebook: facebook.com/lapublichealth
X: x.com/lapublichealth

YouTube: youtube.com/lapublichealth

See attached Flyers in English/Spanish



From: Lana Negrete

Cc: Josh Kurpies; Kennisha Williams;m Jesse Zwick;_ Caroline Torosis;
_ Dan Hall; Natalya Zernitskaya, Ellis Raskin

Subject: Re: Cal Cities" City Leaders Summit

Date: Monday, March 3, 2025 8:12:48 AM

Attachments: Image.png

You can put me down
We have council 2/22 so unless that date changes we’d have to fly out 2/23 on that early am
flight

Lana Negrete
Mayor

santamonica.gov
Facebook | Twitter | Instagram

Subscribe to City of Santa Monica Email Updates

From: Barry Snell <Barry.Snell@santamonica.gov>

Sent: Monday, March 3, 2025 7:59:25 AM

To: Council Mailbox <Council.Mailbox@santamonica.gov>

Cc: Josh Kurpies <Josh.Kurpies@santamonica.gov>; Kennisha Williams
<Kennisha.Williams@santamonica.gov>; Lana Negrete <Lana.Negrete@santamonica.gov>;

I - << 2ck <Jesse Zwick@santamonica gov>
I S C:o'n- Torosi
<Caro|ine.Torosis@santamonica.gov>;_ _ Dan Hall

<Dan.Hall@santamonica.gov>; Natalya Zernitskaya <Natalya.Zernitskaya@santamonica.gov>; Ellis
Raskin <Ellis.Raskin@santamonica.gov>
Subject: Re: Cal Cities' City Leaders Summit

I will not be able to attend
Thank You

Barry

From: Council Mailbox <Council.Mailbox@santamonica.gov>
Sent: Friday, February 28, 2025 5:05:34 PM
Cc: Josh Kurpies <Josh.Kurpies@santamonica.gov>; Kennisha Williams



<Kennisha.Williams@santamonica.gov>; Lana Negrete <Lana.Negrete@santamonica.gov>;

I S <5+ 7 <i<5se 2+ick@santamonica gov>
I S - 7o
<Caroline.Torosis@santamonica.gov>; ||| | G T 0- H-!

<Dan.Hall@santamonica.gov>; Natalya Zernitskaya <Natalya.Zernitskaya@santamonica.gov>; Barry
Snell <Barry.Snell@santamonica.gov>; Ellis Raskin <Ellis.Raskin@santamonica.gov>

Subject: Cal Cities' City Leaders Summit

When: Wednesday, April 23, 2025, 12:00 AM to Saturday, April 26, 2025, 12:00 AM.

Where: SAFE Credit Union Convention Center (1400 J St, Sacramento, CA 95814)

https://www.calcities.org/education-and-events/event/2025/04/23/default-calendar/city-leaders-summit
Dear Mayor & Councilmembers:

Please reply to this email to let us know if you plan to attend the League of CA Cities’ City Leaders Summit in Sacramento,
Wednesday, April 23- Friday, April 25.

All are welcome but | believe Mayor Negrete is the appointed delegate. MPT Torosis is alternate and CM Zernitskaya is the
WSCCOG's appointee to Cal Cities’ Los Angelese Region Board. | would recommend these three attend if schedules permit.

The City Leaders Summit offers opportunities for city leaders from across the state to influence policy decisions
in the Capitol and gain top-notch leadership skills. City officials can meet with legislators to advocate for cities’
top priorities and participate in peer-to-peer discussions and in-depth sessions covering topics ranging from
leadership to emerging issues facing cities.

Registration is $650 plus hotel and airfare. (the sooner you let us know you want to attend, the
lower the cost of flights and hotel rooms)



From: Caroline Torosis

To: Council Mailbox; David White; Susan Cline; Anuj Gupta; Jesse Zwick; Lana Negrete; Ramon Batista; Darrick
Jacob; Rudy Flores

Cc: Belen Sahagun;_ _ Erika Aklufi; CMO Conference

Subject: Re: COUNCIL ONBOARDING SESSION: PD

Date: Wednesday, March 8, 2023 3:50:29 PM

Hi All,

| will be about 15 minutes late to this meeting coming from another call. | plan to attend in
person but please start without me.

Caroline

From: Council Mailbox

Sent: Monday, February 27, 2023 12:06 PM

To: Council Mailbox <Council.Mailbox@santamonica.gov>; David White
<David.White@santamonica.gov>; Susan Cline <Susan.Cline@santamonica.gov>; Anuj Gupta
<Anuj.Gupta@santamonica.gov>; Jesse Zwick <Jesse.Zwick@santamonica.gov>; Caroline Torosis
<Caroline.Torosis@santamonica.gov>; Lana Negrete <Lana.Negrete@santamonica.gov>; Ramon
Batista <Ramon.Batista@santamonica.gov>; Darrick Jacob <Darrick.Jacob@santamonica.gov>; Rudy
Flores <Rudy.Flores@santamonica.gov>

Cc: Belen Sahagun <Belen.Sahagun@santamonica.gov>; ||| GGG
Y o osis@bos.lacounty.gov <ctorosis@bos.lacounty.gov>; Erika Aklufi

<Erika.Aklufi@santamonica.gov>; CMO Conference <CMO.Conference@santamonica.gov>
Subject: COUNCIL ONBOARDING SESSION: PD

When: Wednesday, March 8, 2023 4:00 PM-5:00 PM.

Where: CMO ConfRoom

In-person at City Manager’s Office with virtual option

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 267 054 856 755

Passcode: XANBdP
Download Teams | Join on the web

Learn More | Meeting options




From: Council Mailbox

Sent: Monday, February 27, 2023 12:06 PM

To: Council Mailbox <Council.Mailbox@santamonica.gov>; David White
<David.White@santamonica.gov>; Susan Cline <Susan.Cline@santamonica.gov>; Anuj Gupta
<Anuj.Gupta@santamonica.gov>; Jesse Zwick <Jesse.Zwick@santamonica.gov>; Caroline Torosis
<Caroline.Torosis@santamonica.gov>; Lana Negrete <Lana.Negrete@santamonica.gov>; Ramon
Batista <Ramon.Batista@santamonica.gov>; Darrick Jacob <Darrick.Jacob@santamonica.gov>; Rudy
Flores <Rudy.Flores@santamonica.gov>

Cc: Belen Sahagun <Belen.Sahagun@santamonica.gov>; ||| GGG
Y o osis@bos.lacounty.gov <ctorosis@bos.lacounty.gov>; Erika Aklufi

<Erika.Aklufi@santamonica.gov>; CMO Conference <CMO.Conference@santamonica.gov>
Subject: COUNCIL ONBOARDING SESSION: PD

When: Wednesday, March 8, 2023 4:00 PM-5:00 PM.

Where: CMO ConfRoom

In-person at City Manager’s Office with virtual option

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 267 054 856 755

Passcode: XANBdP
Download Teams | Join on the web

Learn More | Meeting options




From: Dan Hall

To: Leslie Lambert; Caroline Torosis; Caroline Torosis; Natalya Zernitskaya; Natalya Zernitskaya
Subject: Re: Parking

Date: Friday, January 17, 2025 10:18:17 AM

Hi Leslie,

Yes.

From the emergency order:

2. Parking regulations are hereby modified to allow residents to obtain 30 day Temporary
Preferential parking permits or 30 day Overnight Beach Residents & Guests permits (excluding
the Central Zone and for beach zone residents only) for up to two vehicles (per residential
address) for persons displaced by the Regional Fires residing with them for the duration of the
declared emergency. At the end of the 30 day period, the permit can be renewed for an
additional 30 days if the declared emergency is still in place.

Will remain in effect until amended by Council or the Emergency Order is repealed.

Thanks,
Dan

Dan Hall
City Councilmember
City of Santa Monica, California

From: Lesic Lombert <

Sent: Friday, January 17, 2025 09:10

To: Caroline Torosis <Caroline.Torosis@santamonica.gov>; Caroline Torosis _
Natalya Zernitskaya <} GGG -t2'v2 zernitskaya

<Natalya.Zernitskaya@santamonica.gov>; Dan Hall <Dan.Hall@santamonica.gov>
Subject: Parking

EXTERNAL

Good morning and thanks for all you are doing. Is the moratorium on enforcing preferential
parking still in effect? We have displaced friends from the Palisades staying with us.

Thanks.

Leslie





