
Confidential   │ ©2020 VMware, Inc.

BI 
Reports/Dashboards 
Vmware Portfolio
Jadher Moreno – BTA PMO

Jul 2020 – Jan 2021



Confidential │ ©2020 VMware, Inc.

Program Title (Merger and Acquisition)
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Program Title (Merge and Adquisition)
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Program Title (Merge and Adquisition)
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PPM Data Integration for Live Automated Reports - Process

Create a Report 
(Table List)

Add Reports to 
Dashboards.

Publish the 
Dashboard

Pull Odata Feed into 
Power Bi

Transform/Clean the 
Data

Publish the 
Dashboard in BTA 

Workspace

Edit and Previsualize 
the Dashboard in 
Power Bi Online

Save and Publish de 
Dashboard into Power 
Bi Online and Teams

Visualize the 
Dashboard in Teams. 

End Users, PMs, 
Directors, etc..

Project 
Portfolio 

Management 
Tool

Power Bi 
Desktop 

App

Power Bi 
ONLINE
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Project Management –
BTA/CDTO
Project Portfolio Management – BTA/CDTO
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Resources Management / 
Allocation
Project Portfolio Management – BTA/CDTO



Confidential │ ©2020 VMware, Inc.

Function Name

Function Name

Function Name

Function Name

Function Name Function Name

Function NameFunction Name

Function Name
Function 
Name

Function Name

Resources Units Resources Units Resources Units

Resource Names

Projects Names

Resource Names

Projects Names

Resource Names

Projects Names

Resources Units

Function Name



Confidential │ ©2020 VMware, Inc.

Program Name



Confidential │ ©2020 VMware, Inc.

Program Name

Resources 
Names

Role

Resources 
Names

Role

Resources 
Names

Role

Resources 
Names

Role

Resources 
Names

Role

Role

Program Name

Resources 
Names

Role

Program Name Program Name

Program Name

Program Name

Program Name

Program 
Name

Program Name

Program Name

Program Name
Program Name

Program Name

Program Name

Program Name

Program Name

Program Name

Program Name

Program Name

Resources Units



13Confidential │ ©2020 VMware, Inc.

Overall Portfolio Health 
(SaaS/BTA) 
Project Portfolio Management – BTA/CDTO
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Function Program Title Sponsors Description
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Project Manger

Project Manger

Project Manger

Project Manger
Project Manger

Project Manger
Project Manger
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Project Managers Allocation 
by CDTO Super Highways
Project Portfolio Management – BTA/CDTO
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Main Super Highway
Program Name

Project 
Managers 
Names

Main Super Highway

Main Super Highway

Main Super Highway
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