Unlocking Business Development with Al-Powered
Federal Funding Intelligence

The Challenge

The congressional earmark process produces thousands of
funding requests annually, rich with insight but buried in
complex documents and fragmented data sources. Manual
workflows made it nearly impossible to extract and act on this
intelligence in a timely, scalable way.

Our client needed a faster, smarter method to identify qualified
leads and get ahead of federal funding trends to support client
acquisition and advisory services.

The Solution

Agentic Consulting designed and executed a targeted project
leveraging Al-enhanced data analysis. Focused on FY2024
Community Project Funding and Congressionally-Directed
Spending requests, the initiative automated the discovery and
analysis of key opportunities.

Core Capabilities Deployed:

e Automated data extraction from primary and secondary
public sources

e Al-assisted lead qualification based on funding trends and
outcomes

e Categorical analysis across geography, agency, themes, and
committee assignments

¢ Intelligence briefings customized for business development
teams

The Results
e 1000+ prospects aligned with the client’s value proposition,
identified through advanced pattern analysis and multi-
factor matching.
e Time Saved: Reduced 100+ hours of manual review down
to minutes per dataset - freeing up staff to act on insights,
not chase them.

The Bigger Picture: Automation that Fills
the Pipeline with Qualified Opportunities

Agentic's proprietary pipeline turned static appropriations data
into actionable intelligence, allowing the client to surface early
signals on high-potential prospects and understand funding
patterns across agencies, topics, and districts. Armed with that
insight, the client now has a repeatable, data-driven business
development engine powered by federal activity.

About Us

Agentic specializes in smart automation and data strategy for
revenue enablement. This pilot exemplifies our ability to
translate federal data into business development action plans -
delivering both speed and insight without overhauling systems.

Visit AgenticConsulting.ai to see how smart automation can help

your team punch above its weight and move faster than the
competition.


https://agenticconsulting.ai/
http://www.agenticconsulting.ai

