West Nipissing Pickleball Club
Meeting Minutes

Date: Tuesday, October 26, 2026
Meeting with: Jamie
Topics: Member Self-Assessments and Schedule Changes

1. Member Self-Assessments

To help ensure fair and balanced play for all members, the following process was discussed and
agreed upon:

Step 1 — Member Self-Assessment
e All members are asked to complete the self-assessment sheet by November 15, 2026.
e Members must enter their self-assessed rating in their TeamReach profile.

Step 2 — Board Review
e Once all assessments have been submitted, the board will meet to review the ratings.

o If a rating appears to be too high or too low, the member may be asked to complete a
more detailed assessment provided by Pickleball Canada.

Step 3 — In-Person Assessment

e If there are still concerns about a member’s rating following the second assessment, the
board will form a committee of advanced players.

¢ This committee will conduct an in-person assessment using Lois’s scoring sheet to help
determine an appropriate rating.

2. Schedule Changes

e The club schedule has been revised and will be finalized once the member assessments
are completed.

e The new schedule is expected to take effect on December 1, 2026.
3. Next Steps

e Members: Complete the self-assessment and update their TeamReach profile by
November 15.

e Board: Review member ratings after the deadline and arrange additional assessments
where necessary.



e Board: Finalize the revised schedule following the assessment process, with
implementation planned for December 1.



