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Entrepreneur Performance & Resilience System (EPRS)

Protect Judgment. Sustain Execution. Lead With Clarity.

Entrepreneurship is one of the most demanding performance environments in the world.

Every day, entrepreneurs make decisions that
affect employees, customers, partners, investors,
and the future of their business. Success depends
not only on expertise and effort, but on the
ability to consistently make sound decisions,
adapt to uncertainty, maintain focus, recover
from setbacks, and lead effectively under
pressure.

Unlike many professions, entrepreneurs operate
without a clear finish line. They carry
responsibility for strategy, execution, financial
performance, leadership, and growth while
navigating constant change and competing
priorities. The demands are continuous, and the
consequences of poor decisions can be
significant.

Performance rarely declines suddenly. More often, it begins with subtle changes that are difficult to
recognize in real time: increasing decision fatigue, reduced focus, declining confidence, impaired
recovery, rising stress load, or loss of momentum. Left unaddressed, these factors can affect judgment,
execution, leadership effectiveness, and ultimately business performance.

The Entrepreneur Performance & Resilience System (EPRS) was designed to help entrepreneurs better
understand, monitor, and strengthen the factors that influence sustained performance. By combining
comprehensive assessment, ongoing monitoring, practical education, and access to professional support
when needed, EPRS provides entrepreneurs with a framework for maintaining clarity, confidence,
resilience, and execution through the realities of building and leading a business.

The objective is not simply to identify problems.

The objective is to help entrepreneurs sustain high performance, adapt to challenges, recover
effectively, and continue leading with confidence when it matters most.

How the Program Works

Entrepreneurs operate under continuous uncertainty, leadership pressure, financial responsibility, and
cognitive load. EPRS helps entrepreneurs monitor, train, and improve the factors that influence
performance before stress, overload, burnout, or decision fatigue begin to affect decision-making,
leadership, and business outcomes.
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The Daily Check-in

Three Minutes That Help You Stay
Ahead of Performance Decline

1. Stabilize (60 sec) — Begin with a

brief stabilization exercise designed

to improve awareness, reduce
mental noise, and prepare for the
day ahead.

2. Daily Check-In (60 sec) — Complete a

short readiness assessment that

measures factors such as stress load,

recovery, confidence, focus,

resilience, momentum, and decision

fatigue.

3. Daily Performance Insight (60 sec) —
Receive a brief performance insights

focused on leadership, resilience,

decision-making, focus, recovery, or

high-performance habits.

When additional support is required,

entrepreneurs may also access coaching,

counselling, or therapy through
participating professionals.

These brief daily insights combine
research from psychology, high-
performance sport, leadership, and
entrepreneurship to provide practical
strategies that can be applied
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DAILY CHECK-IN
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' Submit Check-in

immediately in the realities of building and leading a business.

Daily Performance Insights

After completing their daily check-in, entrepreneurs receive a brief performance insight designed to
strengthen focus, resilience, decision-making, leadership effectiveness, and sustained performance.

Personal Performance

Focus & Execution

Confidence & Self-Doubt
Burnout Prevention & Recovery
Resilience & Setbacks
Managing Stress & Pressure

Business Leadership

Leadership & Influence
Decision-Making Under Uncertainty
Entrepreneurial Thinking Patterns
Motivation & Momentum
High-Performance Habits
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Detect Instability Before Performance Declines

Successful entrepreneurs monitor cash flow, sales pipelines, customer metrics, and operational
performance.

Yet many of the factors that influence leadership effectiveness, decision quality, resilience, and
execution remain largely invisible until performance has already begun to suffer.

The Entrepreneur Performance & Resilience System provides entrepreneurs with an ongoing view of the
psychological and performance factors that influence their ability to lead, adapt, make decisions, and
execute under pressure.

By tracking trends over time, EPRS helps entrepreneurs recognize meaningful changes before they begin
affecting business performance.
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entrepreneurs gain objective
feedback about the factors influencing their performance and leadership effectiveness.

An Early Warning System for Performance

Performance decline rarely occurs suddenly. More often it begins with subtle changes that are difficult
to recognize in real time. Recovery may begin to deteriorate. Decision fatigue may increase. Confidence
may become less stable. Stress load may gradually accumulate while momentum begins to decline.

Individually, these changes may seem insignificant. Together, they can affect judgment, leadership,
execution, and business outcomes.

EPRS helps entrepreneurs identify these patterns early, allowing them to make adjustments before
performance is significantly affected.

Most entrepreneurs monitor the performance of their business. Few have a system for monitoring the
performance of the person leading it
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Sustain Performance Through the Demands of Entrepreneurship

Building a business is not a short-term challenge. It requires the ability to make decisions
under uncertainty, maintain focus through competing demands, recover from setbacks,
lead others through change, and sustain execution over extended periods of pressure.

The objective is not simply to understand performance

The objective is to improve it. e Make better decisions under pressure

e Recognize performance decline before it
affects execution

¢ Recover more effectively from setbacks and
stress

¢ Maintain focus amid competing demands

e Lead with greater clarity and confidence

e  Sustain momentum during periods of
uncertainty

e Build the habits required for long-term
performance

EPRS helps entrepreneurs strengthen the capabilities
that drive sustained success:

e Decision quality

e Leadership effectiveness

e Confidence under pressure

e Focus and execution

e Recovery and resilience

e Long-term performance sustainability

Support When It Matters Most

Entrepreneurs face different challenges at different stages of their journey. When additional support is
beneficial, participants may access coaching, counselling, therapy, or other specialized services through
participating professionals.

The objective is not simply to understand performance. The objective is to improve decision-making,
leadership, execution, and long-term performance.

Built for the Realities of Entrepreneurship

Entrepreneurship places unique demands on the people who choose it. Success depends not only on
business strategy, market conditions, or access to capital, but also on the ability of the entrepreneur to
perform consistently when challenges arise.

Most entrepreneurs monitor the performance of their business. Few have a system for monitoring the
performance of the person leading it.

When the entrepreneur performs better, the
business performs better.

Performance Program Pricing

e  Performance Program: $129/month

e Assessment & Professional Review: $495

e  Therapy or Coaching: Billed separately by
participating professionals.




