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“Change is inevitable. Growth is optional. ~John C. Maxwell

Every organization will experience a need to transition at
some point in time. Therefore, it is important to have a
transition strategy in place to address the future state.

A transitional strategy is a tailored plan for organizations
designed to help them think strategically about business
objectives, management needs, and potential risks in hopes
of creating a seamless conversion to the new way of doing
business. Without a transition strategy, most organizations

will have difficulty succeeding in their initiative.

According to Forbes, approximately 70% of transitions fail. Many of the reasons for these failures
include personnel resistance and a lack of leadership role-modeling.

CONTACT US

Looking to schedule a training?

Please contact us to begin a conversation about
your transitional goals and objectives, and how
Woolfolk Enterprises LLC can assist.

Training is provided by a certified

Prosci
Chanae change practitioner.

Change
Practitioner

There is no one-size-fits-all transition strategy.
Woolfolk Enterprises LLC is poised to help your
organization navigate transitions through our
customized training solution. Training your
leaders and staff on how to deal with transitional
periods and understanding the key steps and
pitfalls will help you tailor a transition plan that
will meet your specific business needs.

contact@woolfolkenterprises.com

**ASK ABOUT THE SPECIAL PROMOTIONAL PRICE**

Woolfolk Enterprises LLC = PO Box 7088 = Upper Marlboro, MD 20792
(240) 406-8400 = contact@woolfolkenterprises.com = www.woolfolkenterprises.com




