) Build a Food

/O Action Plan
NEW FOOD

FORUM — Strengthening our local food system
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Land
Acknowledgement

We recognize the enduring presence
and territorial claim of Aboriginal
peoples on this land.




5 Intention & Agenda

NEW FOOD

Intention: Report stakeholder survey findings and take next
step to develop a Regional Food Action Plan.

Review food system framework
Intros

Stakeholder Survey Results
Next Steps Call to Action
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Food System

The journey your food takes to
get from its source to your
plate, including: growing,
processing, distribution,
consumption and disposal

Schools Grocery

Hospitals Eateries

FARMS
GROWING AND
RAISING LOCAL

FOODS

In northeast
Wisconsin
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NEW FOOD

FORUM —
NEW Food Forum organizes the stakeholders across our

regional value-chain and strengthens the connections within
the food system.

...Food Action Planning...
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Vo  Food Action Plan Process

NEW FOOD

FORUM ——

‘Phase 2: Design

. Phase 1:
Foundations

2018-2020

*Engage food system
stakeholders

*Capacity building
activities

Sept 2020- May
2021

*Qutreach and
communications

*Process designing

«Stakeholder Survey

Phase 3: Coming to
the Table

June - Sept 2021

*Analyze survey results

*Create Action Planshell
based on results

*Host event to shareresults

*Food priority area work
groups convene

*Use a facilitated process to
identify Goals and
Objectives for Food Action
Plan

Phase 5:
Implementation
Phase 4 Plan 2022-2023
Promotion

Oct - Dec 2021

*Food priority area work
groups convene

*Use a facilitated process to
identify Goals and
Objectives for Food Action
Plan
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Introductions all around!

Name | Organization | What brings you here?
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Survey Results
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FORUM ——

©  Stakeholder Survey

| rom:
ique  responses f}
53 g

For any questio|

2 y.
ns or Comments, feg free to Connect with Amanda chy at 920-791-0764 or
amanda,chu@nwtc.edu
t L} E

This Survey requires

about 19 Minutes of your time, Please Particj
€ Used to draft 5 Local Fooq Charter,

Pate by the eng of Apr 22 for your feedback to
Also, send this Survey along to others’ wh

© You consider to be local food Stakeholders,
Thank yoy and happy eating!
[ the NEW F,
' gn na tion

ood Forym Team

Email *

Malid .
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NEW FOOD Mark8eting
Farms Aggregation
21 /Dlgt
. A Farmers  Value add/
' Me:aLrléet | Proclegssor
Q1: Distribution A 4 A
of Stakeholder Food = Food Waste

Facilities Recovery SerwceV
@ 10 Pr0\i|der

Survey

Responses | Education
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Q2:
Stakeholders
ranked food

policy areas
based on the
impact on and
relevance to
their work.

N/A = Does not apply | 1 = Slightly relevant | 2 = Fairly relevant | 3 = Moderately relevant | 4 = Relevant | §
= Very relevant

Food
production

Food
procurement

Healthy food
access

Local food
value-adding

Land use
planning

Natural
resources and
environment

Economic
development
and labor

Food
sovereignty

Transportation

Food waste
reduction and
management

Other
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Survey
Results &
Recap

POLICY PRIORITY AREAS

175

165

155

145

13

)]

12

)]

115

POLICY AREA



NE/(;D:OD
Stakeholder
Survey: Regional
Food Issues
Uncovered

70/7 three pr\%n’tg fOOCI/ issues in the

northeast Wisconsin fOOa' system

1. Healthy Food Access
2. Food Production

3. Food Sovereignty



ﬂg Q3: How could food policies benefit your work?

NEW FOOD

FORUM ——
“Easier to grow my indoor agriculture business Ease access and utilization of local foods; Access of healthy, local foods
because of more friendly zoning policies” to older adults and adults with disabilities; Opportunities to improve

health of older adults; Offering more culturally appropriate meals.”

‘U}:z‘em approach to local foods for students to understand

and engage With their edironment” ) _
More locally grown and produced food should allow for less environmental

_ o impact along with potentially more farm income that could be accomplished
“Encourage local food purchasing which increases our
business security and indirectly affects our ability to hire a at smaller scales.”
diverse cohort of people and partner with other local
organizations.”

“There might be more resources to support beginning

Food policies would help us collect information to make better decisions. farmers and food systems workers that come out of our

Busin Id plan around a larger plan. The f li I n i .
usinesses could plan around a larger pla e food policy could be a program; policies could reduce some barriers for

open plan rather than the secret idea of just the wealthy individuals that beginning farmers like accessing markets, finding

think that they should be the only ones making decisions for us.” processors, accessing land.”



e Survey Results & Recap

NEW FOOD

Questions??

Collective Reffection Activity:

https://www.menti.com/8xpw4j89hz
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Next Steps
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Food Issue Areas = Food p/Policy
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Food p/Policy

llsmall pll llBig PII

e Sodataxin Ml

e Farm bill... Farm-to-school
e City composting ordinance




VWe are not
alone!

Interactive FPC Map

Click Map



https://clf.maps.arcgis.com/apps/webappviewer/index.html?id=daaf010d6cc24089a0ca14e6cb235c40
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Vo  Food Action Plan Process

NEW FOOD

FORUM ——

‘Phase 2: Design

. Phase 1:
Foundations

2018-2020

*Engage food system
stakeholders

*Capacity building
activities

Sept 2020- May
2021

*Qutreach and
communications

*Process designing

«Stakeholder Survey

Phase 3: Coming to
the Table

June - Sept 2021

*Analyze survey results

*Create Action Planshell
based on results

*Host event to shareresults

*Food priority area work
groups convene

*Use a facilitated process to
identify Goals and
Objectives for Food Action
Plan

Phase 5:
Implementation
Phase 4 Plan 2022-2023
Promotion

Oct - Dec 2021

*Food priority area work
groups convene

*Use a facilitated process to
identify Goals and
Objectives for Food Action
Plan
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Phase 3: Coming to

o 1. Healthy Food Access
June - Sept 2021 .

*Analyze survey results 2 . FOOd P r‘od § Ct Telg

*Create Action Plan shell
based on results

*Host event to share results -
*Food priority area work 3 . FOOd Sove relgnty
groups convene

*Use a facilitated process to
identify Goals and
Obijectives for Food Action
Plan
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What is a work group and
what will they do?

How often will they
meet?

What is the timeline?

A team of stakeholders that will develop a plan
for a specific food policy priority area.

Twice for two facilitated workshops.

Work groups will meet twice between July and
the end of September.






