
 

 

 

 

 

 

 

 
 

   

 

 

 

 

 

 

 

 

 

   

 

     

     

     

   

    

  

   

   

  

    

 

 

 

 
  

 
  

 

  

   

  

  

  

    

   

 

  

 

 

        

PURSUANT TO CHAPTER 551, TITLE V OF THE TEXAS GOVERNMENT

CODE, THE TEXAS OPEN MEETINGS ACT:

THE CITY COUNCIL OF THE TOWN OF INDIAN LAKE, TEXAS

WILL MEET AT THE TOWN HALL BUILDING

62 S. AZTEC COVE DRIVE, LOS FRESNOS, TX 78566

REGULAR COUNCIL MEETING

April 23,  2026  AT  6:00  PM

AGENDA

Call to order; Determination and announcement by the Mayor  as to the presence of a quorum;

Confirmation that the notice of the meeting has been duly posted as required by law.

Roll Call, Pledge of Allegiance and Invocation.

Citizens' Comments*:

ACTION ITEMS  -  Discuss and Consider Approval of the Following Items:

1. March  26,  2026  Regular  Council Meeting Minutes

2. March  2026  Financial Statements  -  General Fund.

3. March  2026  Financial Statements  -  Utility Fund.

4. Police Department

A. March  2026  Police Department Report

5. Utility and Building Department

A. March  2026  Building Permit Department Report

B. March  2026  Utility Department Report

6.  Municipal Court

A. March  2026  Municipal Court Report

EXECUTIVE SESSION

1. Closed Session pursuant to Section 551.074 of the Open Meetings Act to deliberate
the  appointment,  employment,  evaluation,  reassignment,  duties,  discipline,  or 
dismissal of a public officer or employee.
a. Employee Job Descriptions

ACTION ITEMS  -  Discuss and Consider Approval of the Following Items:

7. Action Relative to Executive Session.

8. Ordinance No. 93 Variance Request  –  30 N. Indian Lake

9. 2026 Texas Municipal League Region 12 Training Workshop

10. TSC 5 Year  IT  Plan

11. Grant & Funding Updates

12. Announcements  –  Mayor  and Aldermen

13. Adjournment

*All citizens’ comments limited to three minutes per citizen.  Whenever considered necessary  and

legally justified under the Open Meetings Acts, the Council reserves the right to retire into closed

session concerning any of the items listed on this Agenda.

I certify this Agenda was posted on the front glass door of the Indian Lake Town Hall building at 62  S.

Aztec Cove  Drive, Los  Fresnos,  Texas beginning at  5:00  pm  on  04/20/2026  and  it shall remain posted

continuously for at least 72 hours prior to the scheduled start of this meeting.    

 

 

 

       _________________________________ 

             Amy Lopez, City Secretary   



   

February 22, 2026                                        Town of Indian Lake Regular Meeting Minutes                             Page 1 of 1 

 

MINUTES OF A REGULAR COUNCIL MEETING 

HELD BY THE CITY COUNCIL OF THE TOWN OF INDIAN LAKE 

AT 62 S. AZTEC COVE DR. INDIAN LAKE, TX 
 

 

March 26th, 2026, At 6:00 p.m. 
 

Mayor James Chambers called the meeting to order at 6:01 p.m.  
 

PRESENT: Mayor James Chambers 

ALDERPERSONS: Sharon Fulton, Pamela Romer, Maribel Padilla, Antonio Gonzalez, Douglas Waltman 

ABSENT:  

ALSO PRESENT: City Secretary, Amy Lopez; Police Chief, Paul Campbell 
    

ACTION ITEMS - Discuss and Consider Approval of the Following Items: 

 
 

1. February 26 ,2026, Regular Council Meeting Minutes: Douglas Waltman made a motion to approve February 26, 2026, Regular 

Council Meeting Minutes with corrections. Pamela Romer seconded. Motion carried  

2. February 2026, Financial Statement – General Fund:  Douglas Waltman made a motion to approve February 2026, Financial 

Statement - General Fund. Sharon Fulton seconded. Motion carried. 

3. February 2026 Financial Statement – Utility Fund:  Antonio Gonzalez made a motion to approve February 2026 Financial 

Statement – Utility Fund.  Douglas Waltman seconded.  Motion carried.  

4. Police Department Report:  

A. February 2026 Police Department Report: Douglas Waltman made a motion to approve February 2026 Police department 

report. Pamela Romer seconded. Motion carried. 

5. Utility and Building Department 

A. February 2026 Building Permit Department Report: Douglas Waltman made a motion to approve the February 2026 

Building Permit Department Report.  Pamela Romer seconded.     Motion carried.  

B. February 2026 Utility Department Report: Douglas Waltman made a motion to approve the February 2026 Utility 

Department Report. Pamela Romer seconded. Motion carried.  

6. Municipal Court 

A. February 2026 Municipal Court Report: Antonio Gonzalez made a motion to approve February 2026 Municipal Court 

Report. Pamela Romer seconded. Motion carried. 

 

Regular Meeting Closed at 6:20 p.m. 

 

EXECUTIVE SESSION 

1. Closed Session pursuant to Section 551.074 of the Open Meetings Act to consult with the Town’s Attorney. 6:20pm 

   

Regular Meeting Reopened at 6:57 p.m 

 

 ACTION ITEMS – Discuss and Consider Approval of the Following Items:  

 

7. Action Relative to Executive Session: Douglas Waltman made a motion to place employees job description on April meeting 

agenda. Antonio Gonzalez seconded. Motion carried.  

8. Grant & Funding Updates: Mayor made an update about the current Grants and Grant applications.  

9. Announcements – Mayor and Aldermen:  Mayor announced April 16th for next meeting. And TML date is May 14 and 15.  

10. Adjournment: Douglas Waltman made a motion to adjourn. Antonio Gonzalez seconded. The meeting adjourned at 7:01 pm.  

 

 

 

    _______________________________                    ________________________________ 

   James Chambers, Mayor                                    Amy Sue Lopez, City Secretary 

































TOWN OF INDIAN LAKE POLICE DEPARTMENT 
MONTHLY POLICE REPORT, March 2026 

 
Department Incident Reports 
Case 26-0018, Information Report, Vehicle Impound, 03-01-26 
Case 26-0019, Information Report, Palm Tree Debris, 03-02-26 
Case 26-0020, Information Report, Civil Matter, 03-06-26 
Case 26-0021, Information Report, Loose/Vicious Canine, 03-06-26 
Case 26-0022, Criminal Report, Criminal Mischief, 03-07-26 
Case 25-0023, Information Report, Vehicle Impound, 03-10-26 
Case 25-0024, Information Report, Took Tree Fire Call For Sheriff Department, 03-11-26 
Case 25-0025, Information Report, Violation of Court Order, 03-15-26 
Case 25-0026, Information Report, Vehicle Damage, 03-16-26 
Case 25-0027, Information Report, Welfare Concern for Canine, 03-16-26 
Case 25-0028, Information Report, Non-Reportable Motor Vehicle Accident, 03-16-26 
Case 25-0029, Information Report, Loose Canine, 03-17-26 
Case 25-0030, Criminal Report, Identity Theft, 03-17-26 
Case 25-0031, Information Report, Welfare Concern Check, Requested by Adult Protective Services, 03-17-26 
Case 25-0032, Information Report, Possible Animal Cruelty, 04-07-26 
Case 25-0033, Information Report, Fire, Fumes at Henderson Apartments, 03-28-26 
Total Cases/Calls for Police Service-16 
 
Citations and Warnings, January 2026 
Total Stops: 83, Total Citations: 91, Total Warnings: 32 
 
Citations and Warnings, February 2026 
Total Stops: 84, Total Citations: 90, Total Warnings: 25 
 
Citations and Warnings, March 2026 
Total Stops: 94, Total Citations: 92, Total Warnings: 46 
 

Briefs: 
-To Be Announced- 

 
Current Active Police Officer List: 

700- Chief of Police Paul Campbell 
701- Assistant Chief of Police/Reserve Officer Larry Watson 
702- Full Time Peace Officer Sergeant Joshua Garza 
705- Full Time Peace Officer Patricia Salinas 
706- Part Time Peace Officer Omar Hernandez 
 



 

 

Town Of Indian Lake 
Building Department Monthly Report 

February 2026 

 

Permits 
 
 

PERMIT 
NO. DATE WORK TO BE DONE  VALUE  Amt Due 

26-17 03/12/26 30 yrs Roof shingles  $      5,896.00  $75.00  

26-18 03/16/26 new house - $890.26  

26-19 03/24/26 157 ft fence around property $3,100  $61.00  
 

 

Inspections  
1 Plan Review: $445.13 

1 Rental Inspections: $50.00 

 

Building department total 
$1,521.39 

 

 

 

 



Town Of Indian Lake 
Utility Department Monthly Report 

 

295 Active Accounts 

Late Fees March 16, 2026 

 
On the month of June there was a total of 48 late fees applied to delinquent 

accounts for a total of $1,117.88 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

March 26, 2026 

 
Disconnections/Reconnect fees. 

0 disconnections, a total of $0 of reconnections fees were applied. 

 

LAKE WATER  
Month: 45 (105.5 Lots)  

Year: 25 (35.5 Lots)  

Delinquent: 5 (3 Lots)  
 

ERHWS 
 

$3,945.23 

 

Annual Pending balance (Fiscal Year): 

*- 2025: $778.07 

*2025-2026: $1,368.08 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

Violations  144 

Appeared In Court 21 

Paid in Full  12 

Dismissed Prior/at Court 2 

OMNI 0 

Ordinances FTA 0 

Indigent Application 0 

Sent to Prosecutor 0 

Payment Plan 12 

Payment Plan Total     3258.00 

          Towing Fee 0 $0.00 

Open Record Request 0 $0.00 

OFFICER  Violations  REQUEST  

700 CHIEF 15 0 

702 GARZA 0 0 

705 SALINAS  99 5 

706 HERNANDEZ  30 2 

     Town of Indian lake 
        Municipal Court  
              March 2026 Report 

 
  

Belia Martinez 
COURT CLERK 
 

















 

 

 

 

 

 





 

 



 



 



DESCRIPTION

15th Annual Texas Municipal League

Region 12 - Training Workshop

Texas Municipal League - 2026
Thursday, May 14, 2026 - Friday, May 15, 2026

Isla Grand Beach Resort

500 Padre Blvd, South Padre Island, TX 78597, USA

REGISTRATIONS

Displayed prices include required charges, items and fees

TML Early Registration (No Refunds/No Transfers)
Early Registration Attendee + (Dinner Included)

$120.95 USD 0 

TML Guest Dinner (No Refunds/No Transfers)
Per Guest Dinner Reservation (Adults & Kids) $55.00 each

$59.95 USD 0 

TML Sponsorship (Platinum)
Includes Name on Screen, Name on TML Region 12 Website, Name in Program, Name

on Name Badge, 3 Workshop Registrations & 3 Guest Dinner Registrations. USE

PROMO CODE: TML2026

view more

$3,514.95 USD 0 

TML Sponsorship (Gold)
Includes Name on Program, 2 Workshop Registrations & 2 Guest Dinner

Registrations. USE PROMO CODE: TML2026

view more

$2,514.95 USD 0 

TML Sponsorship (Silver)
Includes Name on Program & 1 Workshop Registration. USE PROMO CODE: TML2026

$1,514.95 USD 0 

By clicking 'REGISTER NOW' you are agreeing to the

Events.com Terms of Use (https://events.com/terms/)

and Privacy Policy (https://events.com/privacy/).

REGISTER NOW 0

4/21/26, 3:31 PM Texas Municipal League - 2026 in South Padre Island, TX, May 14, 2026 - Events.com

https://events.com/r/en_US/registration/texas-municipal-league---2026-south-padre-island-may-1033427?_gl=1*11rcacr*_gcl_au*MTc5MjAzMDYyNi4x… 1/2

https://events.com/terms/
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https://events.com/privacy/
https://events.com/privacy/


DIRECTIONS  (https://www.google.com/maps/?q=500+Padre+Blvd+South+Padre+Island+TX)

Training Workshop Topics: 

Open Government, Ethics, Legislative Update, and numerous others impacting this region. Also, come get your TMLI credits.

Who Should Attend?

Elected Officials, City Managers, Department Heads & Others

Date & Times

Thursday, May 14th Friday, May 15th

    1:30 PM - 5:00 PM                 9:00 AM - 4:00 PM

Region Meeting

5:00 PM - 5:30 PM

For more information call the McAllen City Secretary's Department at (956) 681-1020

Special room rates are available so make your reservations early.

ORGANIZED BY: City of McAllen

 (https://search.events.com/#/org/313988)

| https://mcallen.net/t ... (https://mcallen.net/tmlregion12)

Questions about this event? Send us a message ()

Map data ©2026 INEGI Report a map error (https://www.google.com/maps/@26.0883748,-97.1620861,16z/data=!10m1!1e1!12b1?source=apiv3&rapsrc=apiv3)(https://maps.google.com/maps?ll=26.088375,-97.162086&z=16&t=m&hl=en-US&gl=US&mapclient=apiv3)

(https://

(https://events.com)
© 2026 Events.com - All Rights Reserved

By clicking 'REGISTER NOW' you are agreeing to the

Events.com Terms of Use (https://events.com/terms/)

and Privacy Policy (https://events.com/privacy/).

4/21/26, 3:31 PM Texas Municipal League - 2026 in South Padre Island, TX, May 14, 2026 - Events.com

https://events.com/r/en_US/registration/texas-municipal-league---2026-south-padre-island-may-1033427?_gl=1*11rcacr*_gcl_au*MTc5MjAzMDYyNi4x… 2/2
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Good afternoon, 

 

I have been working on the infrastructure plan for the town of Indian Lake. Below is what I 
propose be purchased to build a stable Information Technology Infrastructure to improve 
efficiency and reduce unnecessary expenditures. 

 

I have broken down the equipment to be purchased in the next 5 years.  

 

This plan does not address Wi-Fi coverage in the town. That will be done in a separate plan. 
However, this plan builds the foundation necessary to provide coverage town-wide. 

 

1. 47 U server rack to house the equipment. 

2. 48 Port Patch Panel - All cabling into the server will terminate on this patch panel 

3. Ubiquity Unify Dream Machine Pro Special Edition. This gateway is the first line of 
defense for the network. 

4. Ubiquity Standard 48 PoE - USW-48-POE (195W) - This network Switch provides 32 
Gbe POE+ ports and 16 regular Gbe. 

5. Uplink Cable UACC-Uplink-SFP28-0.15M - This SFP cable interconnects the switch 
to the Gateway 

6. Unify U7 Pro Max - This Wi-Fi 7 POE+ Access point is able to provide Wi-Fi access in 
the building. In conjunction with the Gateway, this will provide separate Wi-Fi 
networks. For example, internal Town Business Wi-Fi and separate secure guest Wi-
Fi that can be used by the public to make payments without having to go outside the 
building. A captive portal can be enabled to “sell” internet access through this 
access point. 

7. Synology DiskStation DS1825+ 8-Bay NAS Enclosure - This Network Attached 
Storage (NAS) will function as the primary storage for the town’s files and will 
function as primary network server. Two of these units will be needed. One to be 
purchased this year and the second to be purchased the following year. * One unit 
provides resiliency, two units provide a full backup. 

https://urldefense.proofpoint.com/v2/url?u=https-3A__sysracks.com_product_42u-2D24-2Ddepth-2Dit-2Dtelecom-2Dcabinet-2Dsrf-2D42-2D6-2D6_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=fojwRjRjiiYy2yUwilSOL2rPu4YJ6j7xJOVCy16-UQA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Jadaol-2DCat6-2DFeed-2DThrough-2DRackmount-2DCompatible_dp_B0F531XCQK_ref-3Dsr-5F1-5F1-5Fsspa-3Fcrid-3D2HM3PHWG9E8OC-26dib-3DeyJ2IjoiMSJ9.pxXAy5cbhPKnIbLtjll0FWPUBrJ31BSLGYr3V8vIWWz8AEXnmwRZx-5F6PqZhUY66DYzsCE6gNOd3rGdT6mTnmtWLfUwCPYFb7H7h6hRPr9BGZQKT0cMJwUsUVFxKJwdKTGEscdxZvhe-2DregeIomjkmSREJ7TJZXim0GUVnZQgcu83OAv7TEab4v0UUcxBTwHhizWcymEVs2GCk8yPAaW0K2v1FcpWegaI6oTRVfP3p80.ssQvOiEPPiRbIVYymDmDviXYWroU-5Fkg8l3xa9CPzmt8-26dib-5Ftag-3Dse-26keywords-3Dpatch-252Bpanel-26qid-3D1774542320-26sprefix-3Dpatch-252Bpanel-252Caps-252C177-26sr-3D8-2D1-2Dspons-26sp-5Fcsd-3Dd2lkZ2V0TmFtZT1zcF9hdGY-26th-3D1&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=SyAW1vBGijPLtrpBjiLKoAqjneG3FoQrKPKb0gb_dhk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__store.ui.com_us_en_category_cloud-2Dgateways-2Dlarge-2Dscale_products_udm-2Dse&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=vWrqoIFhqMGTfEQ4NL0oBBrrYB7R3yfx-jXPtJ_qXZo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__store.ui.com_us_en_category_switching-2Dstandard_products_usw-2D48-2Dpoe&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=0x1aVJ7KBS5-lxz46225MtX0y_L9tCLVyIxRdLatpaI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__store.ui.com_us_en_category_accessories-2Dmodules-2Dfiber_collections_accessories-2Dpro-2Ddirect-2Dattach-2Dcables_products_uacc-2Duplink-2Dsfp28-3Fvariant-3Duacc-2Duplink-2Dsfp28-2D0dot15m&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=_JdZNoUp1bJUmuD2sL98mgC9Xg23LT0MccLnhSM9Je8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__store.ui.com_us_en_category_wifi-2Dflagship_products_u7-2Dpro-2Dmax&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=-hUGDj1MvdmYoydTaA6N3zEeHbb2kbn6AQmmuLHVgEg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bhphotovideo.com_c_product_1906937-2DREG_synology-5Fds1825-5F8-5Fbay-5Fdiskstation-5Fds1825p-5Fdiskless.html&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=9Es283bNyWxr08P6QcaVYCEezNPGsZ3GeyjidjtFflE&e=


8. Memory for NAS - Each Synology NAS enclosure will need 2 of these memory 
upgrades. 

9. Synology 400GB SNV3410 NVMe M.2 2280 SSD - 2 of these NVMe drives will be 
needed for each NAS.  

10. Synology 16TB HAT3310 Plus Series SATA III 3.5" Internal NAS HDD - Each Synology 
NAS will use 8 hard drives. I would recommend that 4 drives be purchased each 
year. Until both units are fully populated.  

11. Interserver Hosting - Low Cost web hosting and email solution. To be implemented 
in year three 

 

Items to purchase in year 1. - Est. $5,752.95 

1. 47 U server rack  

2. 48 Port Patch Panel  

3. Ubiquity Unify Dream Machine Pro Special Edition.  

4. Ubiquity Standard 48 PoE - USW-48-POE (195W)  

5. Uplink Cable UACC-Uplink-SFP28-0.15M  

6. Unify U7 Pro Max 

7. 1 x Synology DiskStation DS1825+ 8-Bay NAS Enclosure 

8. 2 x Memory for NAS 

9. 2 x Synology 400GB SNV3410 NVMe M.2 2280 SSD 

10. 4 x Synology 16TB HAT3310 Plus Series SATA III 3.5" Internal NAS HDD  

 

Items to purchase in year 2. - Est. $3,236.96 

1. 1 x Synology DiskStation DS1825+ 8-Bay NAS Enclosure 

2. 2 x Memory for NAS 

3. 2 x Synology 400GB SNV3410 NVMe M.2 2280 SSD 

4. 4 x Synology 16TB HAT3310 Plus Series SATA III 3.5" Internal NAS HDD  

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.newegg.com_owc-2D16gb-2Dddr4-2D2666-2Dcas-2Dlatency-2Dcl19-2Dmemory_p_0RM-2D005A-2D000T8&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=GdWKy3a-Z5bvZR12D6PdYATgUNK9giQfN-_BpZHB6tE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bhphotovideo.com_c_product_1684095-2DREG_synology-5Fsnv3410-5F400g-5F400gb-5Fsnv3410-5Fnvme-5Fm-5F2.html&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=4n8svdxuTwx28-RoQD7BMICaGHkmIW2xaetJyhxGK24&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bhphotovideo.com_c_product_1768890-2DREG_synology-5Fhat3300-5F4t-5F4tb-5Fhat3300-5Fplus-5Fseries.html&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=msl0Ke7rcvpX1O20AL9kY7FxAUAEJWU8rp4lZbIOFJQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.interserver.net_webhosting_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=CJO0GDB5_62loTjIXzBW6wsYHZXqy2l8sWAyoww2cQk&m=B3VtAJgcQl-vj7BuBm8LYA9u9t2GiMY_iwvU-EVtmLHkG2y1YnRT6pGHIm7L1PW9&s=rd__VKYL48f5_eLZSN29PyEmULfka1dqvd9jDUKGkjc&e=
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Items to purchase in year 3 - Est. $1,799.96 

1. 4 x Synology 16TB HAT3310 Plus Series SATA III 3.5" Internal NAS HDD  

2. Interserver Hosting - 24 months 

 

Items to purchase in year 4 - $1,799.96 

1. 4 x Synology 16TB HAT3310 Plus Series SATA III 3.5" Internal NAS HDD  

 

Items to purchase in year 5 - $168 

1. Interserver Hosting - 24 months 

 

Server Rack 

A lockable server rack is needed to store all the network equipment. Fortunately this is one 
for those purchases that are made only once. Server racks do not become obsolete.  

 

Ubiquity 

The Ubiquity devices will be the heart of the network. The Unify Gateway Dream Machine 
SE, has several security features built in. It has Intrusion Prevention System to block 
attacks, provides the ability to create VLANs to separate and protect network traffic, and 
will allow for the creation of a captive portal to provide free or paid Wi-Fi access. It can also 
function as a Network Video Recorder to manage network based cameras such as what the 
Town of Indian Lake is currently using. This gateway supports the use of a secondary 
Internet Service Provider to increase internet reliability. 

The 48 port network Switch will be able to provide hard wired connectivity to 48 devices. 32 
of which can be powered by the switch such as the network cameras and Wi-Fi Access 
Points. 

The Unify U7 Pro Max uses the latest WiFi standard and has a greater coverage area than 
what the town is currently using. By placing this access point in the hallway outside the 
conference room, it should be able to provide reliable WiFi access in all the office as well 
as in the activity center area where court is held. 
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Network Attached Storage 

The Synology DiskStation DS1825+ will provide Active Directory services which are 
essential in any enterprise network. However it does not require the costly licensing that is 
required with a Windows based Active Directory. This device is also capable of running 
virtual servers. This will be used in place of “Right Networks” to host the quickbooks 
applications. The RAID features of this device provides protection to the data in event of a 
hard drive failure. This provides resiliency but is not a backup. This is why a second 
Synology DiskStation DS1825+ will be needed.  

 

Hosting 

Interserver.net currently provides the best pricing for web and email hosting. They provide 
“unlimited” web hosting and “unlimited” number of email accounts. By moving the town’s 
email account from O365 to interserver, the town will be able to save a considerable 
amount. Creating new email accounts will not have any additional cost. 

 

Once the town’s I.T. infrastructure is operational, we can plan the rollout of Wi-Fi town wide 
to provide connectivity to the PD, then eventually to the town’s residents. 

 

 

 

Roberto Avendaño 

Computer Information Systems 
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ITEC Center C303 

301 Mexico Blvd. • Brownsville, Texas 78520 

Roberto.Avendano@TSC.edu 
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