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ABOUT

Madelein T.
Batiste
Hey there! I’m Madelein and I’m glad you’re here! I’m a native of 
Colombia living in Dallas, Texas. I’m an observer of the world around 
me, admiring all things beautiful, from photos and design, to interiors 
and fashion. I especially love beauty when paired with functionality, as it 
mirrors the way I like to approach every design project I undertake. Every 
design I create has my heart and soul poured into it, but ultimately, I look 
to reflect the heart and soul of the client as we strive to better connect with 
the intended target audience.
When I’m not designing, I love spending time with my husband, friends 
and family. I have a special love for our four-legged friends; so yes, big 
dog-lover right here! In my spare time you will find me enjoying my 
passions; travel, food, and indoor surfing. 



PROPOSALS

Chlorine System 
Upgrades at CC WTP

Proposal for a Chlorine System Upgrade at a Water Treatment Plant (WTP). The client released  
an RFQ looking for qualified engineering firms to upgrade their Chlorine System. The proposal 
submitted included a creative solution to meet the client’s need. It also focused on and highlighted  
the experience and qualifications of the engineering firm and the Project Manager for this project. 
This project was a significant win for the engineering firm as the first win in the client’s state, 
shortly after the firm expanded to that state. 

A customized solution 
to your access and 
sequencing challenges 
paired with smooth 
project delivery

RFQ # 2551

Chlorine System Upgrades at Coddle Creek WTP

CONTACT PERSON: 
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57 Union Street, Suite 1050 | Concord, NC 28025 
JDWilliams@GarverUSA.com 
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HISTORY OF FIRM
With a century of 
experience, we’re drafting 
plans for the future, and 
we look forward to being 
a part of North Carolina’s 
future.

With more than 1,000 employees in 
37 offices across 17 states, Garver is 
a multi-disciplined company offering 
a wide range of services. For over 
100 years, we’ve been providing 
long-lasting solutions to treatment 
and infrastructure challenges, while 
meeting budgets and finishing 
projects on-time.

We bring a reputation for delivering 
diligent service and leading-edge 
design. As part of that reputation, 
we’re committed to providing you our 
dedicated support and full attention. 
Located in Concord, Jonathan Williams 
is our North Carolina Water Team 
Leader and understands the needs 
and challenges of local communities. 
As such, you’ll be his primary focus. 

1,000+ Firm Employees

300+

AT A GLANCE

Water Employees

37 Offices

17 States

EXPERIENCE OF THE FIRM

Garver has completed numerous similar WTP projects in the Southeast and across the nation. This extensive 
experience gives us the confidence to address the challenges associated with the sodium hypochlorite storage 
and feed room at the Coddle Creek Water Treatment Plant.

Fort Leavenworth - WTP Ammonia Feed Improvements
Fort Leavenworth, KS | December 2017

Garver PM: Shane Smith, PE 
Garver worked alongside a partner to provide detailed design for American Water for 
improvements to the ammonia feed facility at the Fort Leavenworth Water Treatment 
Plant. The primary purpose of this design-build project was to accommodate American 
Water’s desire to feed liquid ammonium sulfate (LAS) in lieu of ammonium hydroxide, 
which is a relatively more dangerous chemical to handle than LAS. 

CLIENT CONTACT: Randy Combest | 580-716-0889
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Southwest WTP Structural Engineering and Design Services
Huntsville, AL | January 2018
Garver PM: Kipp Martin, PE, SE 
Due to significant structural deterioration of a supporting column adjacent to the chemical feed room and 
a walkway along the sedimentation basins of the Southwest Water Treatment Plant (built in 1985), Garver 
was contracted to provide recommendations for structural repair for concrete spalling. The project was to 
be completed under a fast-track schedule (20 days from Notice-to-Proceed in order to expedite repairs) due 
to the severity of the damages and the high likelihood of imminent failure. Garver developed three potential 
alternatives for remediation. Ultimately, the client selected installing the steel pipe column as an interim 
solution until they are able to undergo the more extensive repair alternatives.

CLIENT CONTACT: Tim Storey, PE | 256-348-6592

Piedmont Work Order #2 Chlorine Disinfection Improvements
Piedmont, OK | January 2018

Garver PM: Kyle Kruger, PE  
The City of Piedmont partnered with Garver in the Chlorine Disinfection project to ensure 
compliance with the State Regulator disinfection standards. Garver expedited a simple 
deliverable with plans and specs to allow the City to complete several items in house and 
solicit cost effective contractors to perform items requiring additional manpower and 
materials. Garver took into consideration the city’s resources/budget and a short time frame to 
propose the best solution. This was done by leveraging WDC disciplines needed for the project 
and marking up site exhibits in lieu of developing detailed drawings. The city of Piedmont 
was able to submit an approvable plan to the regulators and implement the plan quickly and 
efficiently.

CLIENT CONTACT: Jason Orr | 405-373-2621

MSW Omohundro Water Treatment Plant Corrosion Repair
Nashville, TN |November 2014 
 
Garver PM: Kevin Mullins, PE, PLS 
Garver designed improvements to the piping and supports in the filter galleries and buildings 
located at the Omohundro Water Treatment Plant and the K.R. Harrington Water Treatment 
Plant, both in Nashville. Garver prepared plans and specifications for removal of lead-based 
paint (LBP) and non-LBP coatings on piping, supports, and other structures in multiple areas 
at both plants. In addition to LBP abatement, Garver quantified piping, fittings, bolts, pipe 
supports, and other structures in need of repair or replacement at both plants that were 
damaged due to severe corrosion. This project is currently in progress. 

CLIENT CONTACT Rich Woodroof Jr. | 615-862-4967

Siloam Springs WTP Evaluation
Siloam Springs, AR | January 2016
Garver PM: Christopher Buntin, PE 
The City of Siloam Springs teamed with Garver to complete an evaluation of the Daniels 
Water Treatment Plant and Illinois River Intake Structure to prioritize and budget future 
improvements. The WTP was originally constructed in 1957 with a major expansion in 1992 
and Intake Improvements in 1998. With the exception of a filter underdrain and media 
replacement project in 2012, no major improvements had been completed at the WTP site 
since 1992. Therefore, the evaluation reviewed all aspects of the WTP and intake facilities 
including unit process equipment capacity and condition, operations, regulatory compliance, 
and building code compliance.

CLIENT CONTACT: Steven Gorszczyk | 479-238-0935
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Garver’s water team has just planted its flag, right in Concord, NC with project manager Jonathan 
Williams. As such, he has no existing project commitments and can commit 100% of his project capacity to 
this project. 

 
LIDAR AND RPR SUPPORT: Kent Hudson, PLS (Subconsultant: CES Group) 35%

Availability
PROJECT MANAGER

Jonathan Williams, PE 100%

PROJECT TEAM

OUR HISTORY OF MAINTAINING BUDGET & SCHEDULE

Completed on time

Completed early
CONSTRUCTIONCONCEPTUAL FINALPRELIMINARY

Claremore Water Treatment Plant Improvements and Expansion

Piedmont Work Order #2 Chlorine Disinfection

Falls Creek Water Treatment Plant

PRINCIPAL-IN-CHARGE

Brian Shannon, PE 30%

STRUCTURAL

Kipp Martin, PE, SE 50% 
(supported by a team  
of 6 engineers and designers)

PROCESS

Ashley Pifer, PhD, PE 45%  
(supported by a team  
of 26 engineers and designers)

ELECTRICAL / I&C

Jonathan White, PE 40% 
(supported by a team  
of 8 engineers and designers)

- 0.2% 
Final to Award

Tuscumbia 
WTP & Supply 

Improvements

$14,000,000 
Total Engineer’s 

Estimate

$13,364,285 
Awarded Bid  

Amount

$13,325,137 
Final Contract  

Amount

-0% 
Final to Award

Claremore WTP 
Improvements

$18,926,000 
Total Engineer’s 

Estimate

$17,277,375 
Awarded Bid  

Amount

$17,277,375 
Final Contract  

Amount

-1.1% 
Final to Award

Siloam Springs 
WTP

$87,000 
Total Engineer’s 

Estimate

$86,033 
Awarded Bid  

Amount

$86,033 
Final Contract  

Amount

Chlorine System Upgrades at Coddle Creek WTP RFQ # 2551 5

Jonathan Williams, PE 
Project Manager
For nearly 17 years, Jonathan Williams has been a valuable resource for clients 
across the Carolinas, helping them solve unique water and wastewater facility 
challenges. With a background in structural engineering, Jonathan spent the early 
part of his career performing structural assessments and designing rehabilitation 
projects. Jonathan’s focus was on concrete restoration techniques and corrosion 
prevention strategies for the harsh chemical environments of these facilities. 
Now an accomplished project manager, problem solver, and leader of Garver’s 
new North Carolina Water Team, Jonathan has managed numerous successful 
water treatment facility projects focused on expansions, rehabilitation, and risk 
management. With Jonathan managing your project, you can rest comfortably 
knowing that the project will be on-schedule, within budget, and designed 
with quality, operational/maintenance ease, and longevity as priorities.

City of Belmont Water 
Treatment Plant Renovations | 
Belmont, NC*
Project principal for the City of 
Belmont to provide professional 
services for the design and 
construction administration for 
renovations to the WTP located 
at 205 N. 10th St in Belmont. It is 
approximately 1,500 square feet 
and is part of a larger facility totaling 
approximately 13,800 square feet. 

City of Belmont WTP Alum 
Storage Containment | 
Belmont, NC*
Project manager for the City of 
Belmont to provide design and 
construction administration services 
for construction of a new alum 
storage containment area including 
a new alum storage tank, concrete 
secondary containment walls, and 
chemical feed system.

17 years experience 
in the Carolinas 

First year as North 
Carolina Water 
Team at Garver

 MS, Civil Eng. 
 BS, Civil Eng.

 PE, NC 036342  
 

 Concord, NC

Kipp Martin, PE, SE  
Structural Engineer  

Kipp Martin is a structural engineer on Garver’s Water Team with 36 years of 
experience in planning, designing, and constructing water and wastewater 
treatment plants, pump stations, and reservoirs. He has successfully led complex 
structural rehabilitation projects for a variety of facilities. Kipp also has extensive 
experience in project budgeting, drawing layout, CAD drafting, and supervising 
junior engineers and drafters. He is skilled at working on projects for remote 
offices and locations and is familiar with finite element analysis software, 
structural design software, and AutoCAD and MicroStation software. Kipp’s 
skills include general structural design, project structural budgeting, project 
management, concrete hydraulic structures, concrete design, steel design, 
masonry design, and seismic analysis. 

Claremore WTP Improvements| 
Claremore, OK
Structural engineer responsible for the 
condition assessment and design of 
new clarifiers, new clearwell, new high 
service pump station, new filters, and 
new office area.

Siloam Springs WTP 
Evaluation|Siloam Springs, AR
Structural engineer for condition 
assessment of the entire plant. 
Compiled a report that listed 
the structural and architectural 
deficiencies of each facility, along with 
recommendations to remediate these 
deficiencies.

 MS, Civil Eng. 
 BS, Civil Eng.

 PE, NC 54601  
 

 Fayetteville, AR

*Previous Firm Experience
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Ashley Pifer, PhD, PE 
Process Engineer 

Dr. Pifer’s career is focused on helping water utilities produce and distribute high-
quality drinking water. She has designed chlorine gas and sodium hypochlorite 
systems for drinking water and wastewater treatment plants. Dr. Pifer’s attention to 
detail and focus on operability and safety was key to the success of these projects. 

Claremore WTP Expansion| 
Claremore, OK
Process engineer for the 
improvements to an 8.6-MGD 
drinking water treatment plant. 
Duties included design of upgraded 
chemical feed and storage facilities. 
Upgrades involved replacement of 
manual chlorination and chlorine 
dioxide generation equipment with 
new, automated systems.

SAWS Clouse WRC Chlorine 
System Improvements| 
San Antonio, TX
Lead process engineer for the 
disinfection (chlorine and sulfur 
dioxide) improvements for the 
125-MGD Clouse Water Recycling 
Center (WRC). This chlorine system 
replaced an older system, increasing 
operational flexibility and system 
reliability.

Jonathan White, PE  
Electrical /I&C 
Jonathan White brings 14 years of engineering experience in the technical design 
of electrical power distribution and controls systems. His experience includes 
specification and design of motor starting equipment, motor control centers, 
medium-voltage substations, low voltage power distribution, generating systems 
for standby power, and PLC and HMI control systems. Jonathan also has expertise 
in power systems modeling including arc flash, short circuit, and protective device 
coordination studies.  

RCC WTP Improvements| 
Russellville, AR
Electrical lead responsible for the 
design review for the replacement 
of the aged generator and transfer 
switch and repairs to the existing 
hypochlorite system. Garver also 
provided upgrades to the existing 
high service pump station to include 
addition of variable frequency drives.

 

Siloam Springs WTP 
Evaluation|Siloam Springs, AR
Electrical engineer for an evaluation 
of the plant’s electrical power 
and controls system. Developed 
recommendations and cost related 
to electrical reliability and safety 
improvements including new 
electrical service, new standby power 
generation, equipment condition 
assessment, NEC code compliance, 
and SCADA systems improvements.

Kent Hudson, PLS  
LiDAR and RPR services|Subconsultant: CES Group

Kent began surveying in 1995, working on large commercial construction 
sites, and performing boundary, utility and topographic surveys. In 2000, Kent 
expanded his experience into the public sector by joining the South Carolina 
Department of Transportation (SCDOT), as a survey crew chief. In 2002, Kent 
transitioned back into the private sector, holding surveying positions of increasing 
responsibility, while advancing in the areas of leadership and management. He 
is now the Geomatics Division Manager at CES Group. A long-time leader in the 
surveying profession, Kent is a Past President on the Executive Board of Directors 
for South Carolina Society of Professional Land Surveyors.

 Ph.D., Civil Eng. 
 BS, Civil Eng.

 PE, AR 16682 
 

 Fayetteville, AR

 MBA 
 BS, Electrical Eng.

 PE, NC 038744 
 

 Fayetteville, AR

 AS Civil Eng. 
 AS Graphics Tech.

 Land Surveyor, NC 
 

 Charlotte, NC
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Permitting Support 
Permitting through NCDEQ’s Public Water Supply 
Division will be required for an Authorization 
to Construct the sodium hypochlorite room 
rehabilitation. This permit will be applied for 
during the design phase and certified by a Garver 
licensed NC Professional Engineer upon satisfactory 
completion of construction by the contractor. As 
part of the 90% Basis of Design submittal process, 
Garver will develop an Issued for Permitting drawing 
and specification package, along with preparation 
and submittal of the permitting package to NCDEQ. 
Any local building permit review packages required 
through Cabarrus County will also be prepared and 
submitted by the Garver team. 

Bidding Support Services  
Garver will plan for and assist the City of Concord 
with project activities during the bid period of the 
project. With intentionality, we will develop bid-
phase documents that increase the successful 
selection of a highly qualified and skilled contractor. 
We’ll also facilitate a pre-bid meeting with the City of 
City of Concord and contractors to inform interested 
bidders of the specific details of the project. A 
presentation and complete agenda will be prepared, 
and meeting notes taken that will be included in a 
project addendum to the bidders. Garver will assist 

the City with the bid opening, review of all bids, 
and make a recommendation to award a contract 
to the successful bidder. Upon acceptance of bid, 
Garver will issue a set of conformed documents 
that incorporate any addendums issued during the 
bid period and reduce potential confusion during 
construction. 

Phase 3: Construction Phase Services 
The Garver team will provide support for 
construction administration activities including 
submittal review, construction progress meeting 
facilitation, pay application review, and RFI and 
change order review and response. 

Based on the nature of this project and in order to 
be most efficient with Concord’s project budget, we 
would recommend on-site construction observation 
be limited to periodic activities at certain important 
milestones, scheduled in close collaboration with 
the construction contractor. Jonathan Williams’ 
close proximity to the project site, approximately 15 
minutes from Garver’s downtown Concord office, 
will allow him to quickly be on site when needed to 
observe construction progress. Our subconsultant 
CES Group Engineers can provide RPR support for 
more constant observation when needed.

Project Scheduling
A project schedule will be 
identified in Microsoft Project. 
Updates of the schedule will be 
provided to the project team 
regularly. Clear communication 
and definition of project tasks is 
critical in maintaining schedule.

Risk Management
A risk register will be developed 
to identify foreseeable risks 
specific to the project such as 
unarticulated needs or conflicts 
from survey or as-built data, 
estimate project impacts, and 
define responses to eliminate/
mitigate risks.

Communications
Open dialogue will be 
maintained with the team. 
To facilitate communication, 
the Garver project manager 
will provide periodic 
one-page status reports. 
Garver’s project manager 
and Concord’s project 
manager will be copied on all 
necessary correspondence.

Project Management Approach
Garver sets itself apart in our approach to communication through our project management techniques 
and knowledge of the process for municipal projects. We understand that in order to have a successful 
project, specific steps must be taken throughout the project that are unique to municipal projects. A formal 
Project Management Plan (PMP) is utilized to guide the orderly execution of work and improve quality 
control on our projects.
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Client Service
Progress meetings will be held 
to review the status of the 
project, discuss interim findings 
and technical aspects, obtain 
deliverable review comments, 
review upcoming activities, and 
provide schedule updates.

Critical Success Factors
At the start of every project, 
we identify critical success 
factors for Concord and Garver. 
We strive to understand 
your priorities that may vary 
from public support, safety, 
minimizing environmental 
impacts, and other criteria. 

Change Management
In any project, change is 
inevitable. 
Change will 
be managed 
by adhering 
to a five 
step process: 

Task Management
Overall target milestones 
will be established for major 
design tasks, allowing time 
for review of each submittal. 
Meeting minutes from inter-
discipline coordination and 
client review meetings will 
include action items and 
decision logs. 

Schedule and Budget 
Garver’s primary goal is to help the City of Concord 
meet your objectives and to keep this economic 
development project on schedule without 
compromising sound engineering practices. Our 
record of successfully completing projects on time is 
due to realistic scheduling and our ability to foresee 
and mitigate obstacles during construction.

Careful schedule management meets 
deadlines and maintains a clear path 
forward.
Garver has proven processes, procedures, and tools 
to maintain a clear path forward for your future 
economic development initiatives while meeting 
essential project milestones. We have learned open 
communication, detailed contingency plans for 
possible obstacles into the professional services 
contract, and itemized schedules are critical steps to 
maintaining schedules. 
 
Our proven estimating and cost control 
procedures mean your projects are in 
good hands. 
Garver uses a rigorous, time-tested method for 
controlling costs and developing realistic opinions 
of probable construction cost (OPCCs). Garver will 
perform thorough project documentation at each 
estimating phase, and we offer value engineering to 
discover creative, cost-effective solutions. The best 
evidence for Garver’s ability to estimate costs and 
bid within budget is our past performance. For water 
and wastewater projects completed in the last five 
years, our change orders totaled less than 1%.

Standard QA/QC Procedures
Our QA/QC policy establishes clear protocols to see 
that quality deliverables are provided at each phase. 
We’ll customize the Quality Management Plan (QMP)
to prevent oversights and improve communication 
during design. Every facet of our organization is 
intentionally designed to produce quality work.

Developing a customized QMP starts with our QA/
QC Policy, which guides development of our formal 
QMP for each project. At the heart of the plan is the 
involvement of our management, senior design, 
and senior construction staff. The QMP helps to 
identify and categorize critical issues, develop 
design criteria, and continually review each project 
phase with customized checklists. The QMP also 
provides valuable planning and design input in cost 
estimating, constructability, and value engineering 
based on actual experience.

PROJECT 
DELIVERABLE

COMPLIANCE  
CHECK

AUDIT 
DELIVERABLE

TECHNICAL  
REVIEW

INTERNAL  
REVIEW

Rejected

Accepted

Improvements identified

REVISE 
DELIVERABLE

RELEASE 
DELIVERABLES TO THE  

CITY OF CONCORD

1 2 3

4

4

5 6

= Quality Control Team

= Quality Assurance Team

Identify

Assess

Strategize

Communicate
Document

1
2

3

45

57 Union St., Suite 1050 
Concord, NC 28025 

980-213-0540
www.GarverUSA.com



PROPOSALS

Professional Services 
for Water and 
Wastewater Projects
Proposal for Professional Services for Water and Wastewater Projects. The City client released an 
RFQ looking for an engineering firm to perform professional services for Water and Wastewater 
Projects. The Statement of Qualifications submitted highlighted the local experience of the firm 
on previous similar projects in the client’s service area and general qualifications of the firm. This 
project was awarded to the firm.

RFQ# 24-002 

Statement of Qualifications
Professional Services for Water and Wastewater Projects 

FY2024 & FY2025

JANUARY 25,  2024

Right-sized,  
resilient infrastructure  

for your  future
growth

RFQ# 24-002 

Statement of Qualifications
Professional Services for Water and Wastewater Projects 

FY2024 & FY2025

JANUARY 25,  2024

Right-sized,  
resilient infrastructure  

for your  future
growth
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   Project Ahead of 
Schedule

On- 
Schedule

Within 
Budget

Round Rock Pressure Reducing Valve 
Improvements S S

Pflugerville Water Supply Evaluation S S

GBRA Regional Raw Water Delivery System 
Hydraulic Analysis S S

DWU Major Rehab of Raw Water SA1 S S

Kingsland WSC Distribution System 
Improvements Model and Stand Pipe S S

Desoto RRA and ERP S S

EPW HRS WWTP Grit Removal Imp S S

BWA 2019 Waterline Renewal S

HISTORY OF FIRM IN COMPLYING WITH PROJECT 
PROGRAMS, SCHEDULES, AND BUDGETS

Garver’s primary goal is to help Pflugerville meet your objectives and to keep projects on schedule and 
within budget. Our record of successfully completing projects on time is due to realistic scheduling and 
our ability to foresee and mitigate obstacles during construction. We have learned open communication, 
detailed contingency plans for possible obstacles into the professional services contract, and itemized 
schedules are critical steps to maintaining schedules.

For budgets, Garver uses a rigorous, time-
tested method for controlling costs and 
developing realistic opinions of probable 
construction cost (OPCCs). We will 
perform thorough project documentation 
at each estimating phase, and offer value 
engineering to discover creative, cost-
effective solutions. The best evidence of 
our ability to estimate costs and bid within 
budget is our past performance.

The table below shows a sample listing of 
Garver’s history of meeting schedules and 
accomplishing services within established 
budget in Texas within the last five years.

THE BEST EVIDENCE OF 
OUR ABILITY TO ESTIMATE 

COSTS AND BID WITHIN 
BUDGET IS OUR PAST 

PERFORMANCE.
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Round Rock Pressure Reducing Valve Improvements
Round Rock, TX 

Garver provided design, bid and construction 
phase services to improve pressure zone control 
and address aging facilities at City of Round Rock 
PRV locations. The design included improvements 
for replacement of a flow control valve and vaults 
at three sites (PRV-2, PRV-4, and PRV-9), a new flow 
meter, flow meter vault, and new PRVs at various 
locations in the City.

The project also included the design of a 16-inch 
water pipeline at the BCRUA site to provide the 
City with flexibility in delivering water through the 
BCRUA system. The project sites were small and 

therefore required restrictions in the contract 
documents for construction coordination. The 
project addressed flow control at various pressure 
zones in the City and provided ease of access to 
the PRVs and flow meter.

The project design included survey and 
geotechnical, process mechanical, structural 
and electrical/instrumentation. The project 
included permitting coordination with TCEQ and 
coordination with the electric power provider. 
Garver supported the City during the bidding 
phase of the project and provided construction 
phase administration services.

COMPLETION DATE
October 2020

Celina New 6 MG Ground Storage Tank
Celina, TX 

To improve the City’s water reliability and flexibility, 
the City of Celina requested that Garver construct 
a new ground storage tank (GST). Garver provided 
survey, geotechnical, design, bid phase, and 
construction administration services for a new pre-
stressed concrete 6 MG ground storage tank (GST). 
Preliminary design included a hydraulic modeling 
analysis. We analyzed average, maximum, 
and peak demands to determine the optimal 
tank height. 

This effort optimized how the new tank affects 
nearby GST’s, pump stations, and an elevated 
storage tank. Garver also evaluated various tank 
mixing alternatives during this phase. Additional 
design elements included influent chlorine feed 
routing, structural, mechanical, electrical, SCADA 
design, and site access improvements. During final 
design, Garver coordinated with TCEQ to achieve 
regulatory compliance. 

COMPLETION DATE 
June 2023

WATER- STORAGE, DISTRIBUTION, PUMP STATIONS, TRANSMISSION, ETC.
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Pflugerville Wilbarger Creek Regional WWTF 
Pflugerville, TX 

The City selected Garver to provide the planning, 
design, and construction of the new, greenfield 
Wilbarger Creek Regional WWTF that will help 
the City meet the ongoing rapid growth and plan 
for future growth. While originally planned for an 
initial construction of 8 MGD, our team designed 
a phased 6 MGD facility. This will maximize the use 
of the new Wilbarger facility, the existing Central 
WWTF, and a flow-split structure at the Carmel Lift 
Station. For the Wilbarger project we had to 

obtain permits or approvals from multiple 
agencies including TCEQ, Corps of Engineers, 
Texas Historic Commission, Texas Department 
of Licensing and Regulation, FAA, Travis County, 
Manville WSC and the City of Pflugerville Site 
Development and Building Permit. In addition, 
the project required coordination and agreement 
by OnCor to deliver both construction power and 
permanent power to the site.

Hutto S WWTP Exp Final Design and Construction
Hutto, TX  

This Scope of Services includes professional 
services necessary for the design and construction 
including collaboration with a Construction 
Manager at Risk (CMAR) for the expansion of the 
City of Hutto South Wastewater Treatment Plant 
(SWWTP) to 6.0 million gallons per day (MGD). The 
design phase (currently in progress by Garver) 
includes an equipment alternatives evaluation, 

geotechnical engineering, topographical survey, 
site master planning to 15.5 MGD, modeling, a 
phasing analysis, and 90% design documents. 
Garver Surveys provided Geo-Referenced high-
resolution orthomosaics and detailed 3D point 
cloud models to make great graphics that can be 
used for a virtual/immersive design and review by 
the client.

COMPLETION DATE 
Est. March 2027

COMPLETION DATE 
Est. May 2026

OTHER SELECTION OFFERED BY PROPOSER NOT IDENTIFIED

REGULATORY COMPLIANCE

SURVEYING
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EXPERIENCE OF THE PROJECT MANAGER AND PRINCIPAL

Project Project 
ManagerManager

GREG SWOBODA, PE
Project Manager 
Austin, TX

With his 30+ years of experience in Central Texas, 
Greg brings an invaluable wealth of knowledge 
and expertise to every project he undertakes. His 
vast experience spans across all phases of project 
development, allowing him to have a holistic 
understanding of how each component and system 
interconnect and seamlessly work together. Clients 
can rest assured knowing they have a trusted and 
seasoned consultant by their side, guiding them 
through every step of the process with utmost 
professionalism and competence.

Greg is wholeheartedly committed to being 
an integral part of the community. With a 
strong sense of dedication, he actively seeks 
opportunities to contribute meaningfully to the 
development of the local economy and strengthen 
community ties. Greg’s commitment extends 
beyond personal obligations, as he strives to 
make a positive impact and foster growth and 
prosperity within the Central Texas community he 
calls home.

LEAD OFFICE TO WORK ON THE 
PROJECT

 

Austin Office 
3755 S. Capital  
of Texas Hwy 
Suite 325 
Austin, TX 78704

I intend to work closely with your 
staff to develop a scalable vision for 
your water, wastewater, and reuse 
projects, one that considers your 
immediate needs and those of the 
future. To make sure projects run 
seamlessly, we’ll strategically align 
our teaming relationships so you can 
rest easy that facility and 
infrastructure improvements are 
collaboratively designed.

Greg Swoboda- Greg Swoboda- 
LICENSED IN THE STATE OF TEXAS | PE #76706

Greg is committed to providing hands-on, 
personal service to the City of Pflugerville.  
 
Our team will stay in contact with 
the City throughout the life of a 
project, whether it means holding 
in-person meetings or meeting 
virtually. Our team is prepared to 
use Microsoft Teams, Bluebeam, 
and a variety of other technologies 
to see that the City of Pflugerville 
projects proceed as scheduled. 
 
Pictured: Greg with local 
facility city staff.
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DAN OLSON
Principal-in-Charge 
Houston, TX

With over 15 years of experience, Dan has worked the entire 
water and wastewater spectrum, including water reuse. He 
applies technology to efficiently solve client concerns and 
deliver sustainable solutions. When it comes to treatment, he 
understands how every aspect of a plant works together and 
has provided designs for both conventional and advanced 
treatment plants. 

PROJECT PRINCIPAL’S SIMILAR PROJECT EXPERIENCE IN TEXAS

Bay City Cottonwood Lift Station Rehabilitation | 
Bay City,TX
Principal-in-charge for the rehabilitation of Bay City’s largest lift station. 
This project includes a new chemical-resistant lining in the concrete 
wet well, pump discharge piping, valves, and installing a permanent 
connection for bypass pumping.

Gulf Coast Water Authority Thomas Mackey WTP 
Low Lift Pump Station Relocation Feasibility Study | 
Texas City, TX
Project manager responsible for overseeing the team to study the 
potential effects and treatment benefits of relocating the Thomas 
Mackey water treatment plant’s existing low lift pump station 
upstream four miles to the outlet of the Texas City reservoir. 
Responsibilities included leading the team in studying and evaluating 
multiple options to relocate chemical feed and storage systems to 
increase or optimize contact time, as well as improve treatability of the 
raw water.

WHCRWA Kinder Morgan Segment 3 Water Line | 
Houston,TX
Principal-in-charge for a new 66-inch waterline that is part of the 
surface water transmission system for the West Harris County 
Regional Water Authority (WHCRWA). Responsible for providing 
design, bid, and construction phase services. Responsibilities included 
leading the team in Garver’s Texas Water Infrastructure Design Center 
to maximize efficiency and ensure the quality of this 66-inch diameter 
water line design.

Project Project 
PrincipalPrincipal

Your project principal, 
Dan Olson, combines 
operational, process, and 
planning expertise to 
deliver solutions built for 
long-term success.
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CHANDLER CROUCH, PE
PIPELINE DESIGN

Chandler Crouch is a municipal project engineer with seven years of 
experience and brings intrinsic knowledge stemming from his time spent 
focused on rural communities’ water initiatives. He has acute awareness 
of how project design decisions can beneficially impact stakeholders and 
is motivated to work earnestly with the client to deliver the highest quality 
project most suited to meet their needs. Chandler has experience designing 
water and wastewater pipelines for various municipalities in Central Texas 
demonstrating his ability to tune projects throughout the design phase to 
ensure that they become a valuable and serviceable asset for the owner.

Kingsland Water Supply Corporation 1431 Water Line and 
Booster Pump Station Decommissioning
Kingsland, TX

Project engineer for design services, bidding services, and construction 
support services for the construction of approximately 5,200 linear feet of 
12-inch waterline and approximately 1,700 linear feet of 6-inch waterline
and decommissioning of the 1431 booster pump station (BPS). The
decommissioning of this pump station included complete demolition plans,
with the removal of all facilities, including the foundation concrete and
standpipe tank, and restoration of the site with sod.

KWSC Project 2 Water Transmission Improvements
Kingsland, TX

Project engineer for design, bidding and construction support services for the 
construction of approximately 2,750 linear feet of 12-inch waterline (WL) and 
approximately 2,400 linear feet of 16” WL leaving the Kingsland Water Supply 
Corporation (KWSC) water treatment plant (WTP), replacing several segments 
of existing pipe (ranging in size from 2-inches to 8-inches) along the route. 

SAWS 2021 CMOM Package 7
San Antonio, TX

Project engineer responsible for aiding in developing the rehabilitation 
recommendations for 70 sanitary sewer pipeline segments through San 
Antonio. Responsibilities included coordinating survey, Geotech, SUE, and 
environmental services to develop recommendations.

EDUCATION
Bachelor of 
Science in Civil 
Engineering

LICENSE
Professional 
Engineer TX, 
146831

YEARS OF 
EXPERIENCE
7

RFQ # 24-002 -Professional Services for Water and Wastewater Projects – FY2024 & FY2025 | XXVI

BRYAN S. MOULIN, PE
GEOTECHNICAL 

Mr. Moulin is a Senior Geotechnical Engineer and manager of the 
Geotechnical Engineering Department in the Austin office of Terracon. He 
has more than 25 years of experience performing geotechnical investigations 
throughout central and north Texas. He has provided recommendations 
pertaining to foundations, earthwork, and pavements. Mr. Moulin has 
recommended varying types of foundation systems, including drilled piers 
(both straight-shaft and underreamed), spread and continuous footings, 
mat foundations, augercast piles, driven piles, and slabs-on-grade (both 
conventionally reinforced and post-tensioned). Mr. Moulin has worked on 
projects with subgrade conditions varying from highly expansive clay soils to 
sands to deep fill conditions to rock.

Wilbarger Creek Regional Wastewater Treatment Facility 
Pflugerville, TX

Senior geotechnical engineer for the Pflugerville Regional Wastewater 
Treatment Facility. Structures include 7 plant buildings for facilities including 
the influent lift station, headworks, clarifiers, filters, UV disinfection, 
dewatering, etc.; a composting area, Aeration Basin and associated parking.

City of Georgetown South Lake Water Treatment Plant and 
Raw Water Lines 
Georgetown, TX 

Senior geotechnical engineer for proposed construction of a water treatment 
plant and associated waterlines. Project included the water treatment plant 
facilities / structures including approximately 3,500 linear feet of 43-inch 
diameter pipeline. The water line included the construction of approximately 
7,000 linear feet of pipeline.

San Gabriel Wastewater Treatment Plant Expansion 
Georgetown, TX

Senior geotechnical engineer for construction of approximately 5,000 linear 
feet of wastewater utility line, a lift station, wet weather storage/equalization 
basin, elevated headworks structure, effluent disk filter structure, new 
irrigation high service pump station and irrigation transfer pump station.

EDUCATION
Master of 
Science, Civil 
Engineering

Bachelor of 
Science, Civil 
Engineering

LICENSE
Professional 
Engineer TX, 
91084

YEARS OF 
EXPERIENCE
25

RFQ # 24-002 -Professional Services for Water and Wastewater Projects – FY2024 & FY2025 | XXXVII
1 

SOQ Title Proposers Name Exhibit B

REFERENCES

Please list three (3) references of current or recent past municipalities (clients) who
can verify the quality of service your company provides. The City prefers customers
of similar size and scope of work to this RFQ.

THIS FORM MUST BE RETURNED WITH YOUR RFQ

Government/CompanyName

Address

Contact Person and Title

Phone Email Address

Contract Period Scope of Work

Government/CompanyName

Address

Contact Person and Title

Phone Email Address

Contract Period Scope of Work

Government/CompanyName

Address

Contact Person and Title

Phone Email Address

Contract Period Scope of Work

REFERENCE ONE

REFERENCE TWO

REFERENCE THREE

Professional Services 
for Water and 
Wastewater Projects-
RFQ # FY2024 & FY2025

Garver LLC.

          City of Pflugerville, TX 

      100 E. Main Street, Pflugerville, TX 78691

              Brandon Pritchett - Utilities Director

(512) 990-6101       brandonp@pflugervilletx.gov

     November 2021

                    City of Hutto, TX 

      500 W. Live Oak. Hutto, TX 78634

              Matt Rector, PE - City Engineer

                    City of Hutto, TX 

      500 W. Live Oak. Hutto, TX 78634

              Matt Rector, PE - City Engineer

(512) 759-4025      matt.rector@huttotx.gov

    December 2022

(512) 759-4025      matt.rector@huttotx.gov

    Est. May 2026

UTILITY DISCIPLINE 

Garver performed an evaluation, analyzing 
the feasibility of expanding the existing 
pump station and raw water pipeline to meet 
increased demand. 

Garver provided model development, 
development and load projections, 
hydraulic modeling, and capital planning 
for the Hutto Wastewater Collection System 
Master Plan project.

Garver provided design and construction in 
collaboration with a Construction Manager 
at Risk (CMAR) for the expansion of the City 
of Hutto South Wastewater Treatment Plant 
(SWWTP) to 6.0 million gallons per day (MGD). 

OTHER

5

3755 S. Capital of Texas Hwy 
Suite 325 
Austin, TX 78704 
(512) 485-0009 
 
www.GarverUSA.com



PROPOSALS

 
SOQ for Progressive 
Design-Build Team
Proposal for Statement of Qualifications for Progressive Design-Build Team. The client released 
an RFQ looking for a firm with a Progressive Design-Build Team to perform professional 
engineering services. The Statement of Qualifications submitted highlighted the firm’s 
experience with Progressive Design-Build teams as well as experience on previous similar 
projects, along with general qualifications of the firm. The firm was shortlisted for this project 
and interviewed with the client for the project. This project was led as a Proposal Coordinator 
and included working closely with a marketing team, including a Graphic Designer.

Statement of Qualifications for Progressive Design-Build Team 
City of De Soto, Kansas Wastewater Treatment Facility Expansion
May 2023

F O R YO U R T M O R R O W. 
T R U S T A N D T R A N S PA R E N C Y

Statement of Qualifications for Progressive Design-Build Team 
City of De Soto, Kansas Wastewater Treatment Facility Expansion
May 2023

F O R YO U R T M O R R O W. 
T R U S T A N D T R A N S PA R E N C Y

Minimum Qualifications A

PDB Team Profile 1

Organizational Chart 7

Key Personnel 8

Project Experience 9

Project Approach 20

Safety Record 31

Appendix A:  
Forms of Affirmation and Compliance I

Appendix B: Resumes 39

Our qualifications make us a team you can rely on.

Building off our history of success and Garver’s experience, together, we’ll use transparency 
to build trust and deliver on time, while setting you up for the future.

WMCI and Garver have built a reputation of trust and transparency with their clients 
based on sound, long-term solutions.

Our expert team, along with our experienced partners, will deliver solutions that 
meet your needs now and into the future.

People are our most important asset, and their safety is a top priority in any project.

Our team’s experience with design-build projects will take your project into the future.

Our approach offers timely, cost-saving solutions that result in project savings.

We have the familiarity, skill, and knowledge to tackle any challenge.

We are committed to meet all the requirements of De Soto.

We built a team of experts around De Soto’s needs and made them readily available to you.
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5961 Corporate Drive  
Manhattan, KS 66503  
785-539-7513 
waltersmorgan.com 

May 5, 2023

City of De Soto, Kansas  
City Hall  
32905 W. 84th St. 
De Soto, KS 66018

RE: Request for Qualifications for Progressive 
Design-Build Team

Dear Selection Committee, 

This project is incredibly important to the continued success of De Soto and the quality of life in the 
community. As such, it needs an experienced and collaborative team that can provide solutions that 
meet your current needs but also meet your future needs. That’s why Walters-Morgan Construction, 
Inc. (WMCI) was incredibly selective when choosing a partner to address the design of this project. 
So, we chose Garver because their approach and client service match our own – going forward with 
transparency for cost savings. Building off our history of success and Garver’s experience, together, 
we’ll use transparency to build trust and deliver on time, while setting you up for the future. 

In building your existing plant, we’ve also built confidence and trust that we’ll construct 
a quality product again. We worked with you in 2006 to construct this plant, and from that 
experience, we gained not only a familiarity with your facility but with your staff too. WMCI also self-
performed most of the work for the plant, and we can confidently do so again for this project. Close 
communication and coordination with your staff during that project resulted in trust and confidence 
to get the job done on time and deliver a high quality facility.  

WMCI also thrives on progressive design-build projects. We know the ins and outs of this delivery 
method and are well-versed in successfully delivering one. Our team is up to date on material and 
equipment prices, and we’ll leverage that knowledge to get you the best value for your investment. 

We can assure you that you’ll receive the same level of quality and timely delivery as you did last 
time. It’s part of our reputation, and it’s strengthened by our understanding of your standards, 
expectations, and needs. Our knowledge of the existing facility will prove to be invaluable – the 
silty, sand soil material at the plant to the sugar sand near the river at the outfall structure, the 
ground water expectations, familiarity with the Aero-Mod system and how they are constructed and 
operate. Items like these will allow us to value engineer ways to mitigate risk and lower construction 
costs all why keeping the existing plant in compliance and operation.   

Our collaborative partnership with Garver allows our team to deliver results that meet your 
needs now and into the future. We chose to partner with Garver for a reason. First off, we know 
they’re a collaborative partner who we work well with. Also, combining our expertise will allow us 
to provide solutions that not only address the needs you have now but will set you up well into the 
future. Together, we’ll approach this project with more than the short term in mind. We know that a 
truly valuable solution is one that lasts long beyond its original intended timeframe.  

Walters-Morgan Construction, Inc. – 5961 Corporate Drive – Manhattan, KS 66503 – (785) 539-7513 – FAX (785) 539-6521 

PDB Team Principal Contact  
& Contract Signatory 
Nathan Galle  
WMCI 
5961 Corporate Drive  
Manhattan, KS 66503  
785-539-7513  
ngalle@waltersmorgan.com 

Progressive Design-Builder  
& Lead Contractor  
Walters-Morgan Construction 
Inc. (Corporation)  
 
Lead Designer 
Garver, LLC

SOQ for Progressive Design-Build Team for WWTF Expansion A

Minimum Qualifications
TAB

B
Our qualifications 
make us a team you 
can rely on.

WMCI has been in business for 85 years and we surpass the minimum personnel and firm requirements 
designated in the RFQ. Below we demonstrate our ability to provide Performance and Payment Bond, 
meet the City’s Insurance Requirements, and meet Governing Authority License and Registration 
Requirements.

A. Statement of PDB Team’s Ability 
to Provide Performance and 
Payment Bond  
 
Please see full size letter in the appendix.

 

 

P.O. Box 419013 • Kansas City, MO 64141-6013 • thomasmcgee.com 
  

        
 

April 17, 2023 
 
TToo:: City of De Soto, Kansas 
OOnn  BBeehhaallff  OOff::  Walters-Morgan Construction, Inc. 
WWiitthh  RReessppeecctt  TToo:: RFQ – Progressive Design-Build – Wastewater Treatment Facility Expansion 
 
To Whom It May Concern: 
 
We understand that you are considering the services of Walters-Morgan Construction, Inc. in connection with 
the captioned project and have requested information regarding the firm’s surety program. We are pleased 
to respond in this regard. 
 
Bonds for Walters-Morgan Construction, Inc. are written by Liberty Mutual Insurance Company. A.M. Best 
rates Liberty Mutual as “A” in the financial size category of XV. Liberty Mutual is listed as acceptable surety 
on federal projects with an underwriting limitation of $1,772,737,000, as provided for in the current online 
edition of the Department of the Treasury – Circular 570. 
 
Walters-Morgan Construction, Inc.’s surety program contemplates support of individual projects in the range 
of $60 million within an aggregate work program of $80 million. These parameters are not fixed limitations, 
but are merely indicative of the level of surety support contemplated on a routine basis. Walters-Morgan 
Construction, Inc. remains an account in good standing that is well-financed, professionally managed, and 
technically superior in its field of work. The company enjoys an excellent reputation as a contractor that 
performs exceptional work within agreed upon budgets and schedules. 
 
Walters-Morgan possesses sufficient bond capacity to accommodate the surety requirements of this project. 
That being said, surety support is conditioned upon favorable review of the contract in conjunction with 
applicable underwriting standards, and this letter does not constitute a guarantee of surety support. Any 
request for bonds is a matter between Walters-Morgan and the surety and will be underwritten based on its 
merits. The surety assumes no liability to any party if for any reason they do not execute requested bonds. 
Based on our experience, we strongly recommend Walters-Morgan Construction, Inc. 
  
Sincerely, 

 
Dalton Joyce  
Surety Account Executive 
Thomas McGee Group – A Division of Risk Strategies 

 
B. Statement of PDB Team’s Ability 
to Meet the Owner’s Insurance 
Requirements.  

Please see full size letter in the appendix.

 

 

C. Statement of PDB Team’s 
Ability to Meet Governing 
Authority License and Registration 
Requirement

WMCI maintains the governing authority license 
and registration requirements. Below is our 
Johnson County, Kansas contractor license and 
Garver’s Kansas engineering license. 

5/4/2021 Details

https://licensing.ks.gov/Verification_KBTP_213/Details.aspx?result=84950709-c6c6-408e-a12c-b4ee762f0255 1/1

Kansas Board of Technical Professions Licensee Details

Demographic Information

Licensee
Name: GARVER LLC

Location Information

City: North Little Rock

State: AR

Zip: 72118

License Information

License
Number: E-1021 License

Type: Professional Engineer Facility License
Status: Active

Originally
Issued: 5/14/2003 Last

Renewed: 11/23/2020 Expiration: 12/31/2022

Obtained
By: Application

Digital Documents

No Related Licensing Documents

Please see full size certificates in the appendix.

SOQ for Progressive Design-Build Team for WWTF Expansion 8

Key Personnel
TAB

E
We have the familiarity, 
skill, and knowledge to 
tackle any challenge.

NATHAN GALLE 
Project Principal /  
Main Point of Contact 

20 years of experience in W/WW estimating.  
ngalle@waltersmorgan.com   
785-539-7513  
Manhattan, KS 
40% Utilization

TRAVIS SNYDER 
Estimator 

Detail-oriented estimator.  
tsnyder@waltersmorgan.com  
785-539-7513  
Manhattan, KS 
40% Utilization

ANDY HALLING 
Superintendent 

Excels at monitoring all aspects of a job site.  
ahalling@waltersmorgan.com   
785-539-7513  
Lawrence, KS 
95% Utilization

JIM PERKINS 
Chief Construction  
Officer 

Effectively shuffles resources to their 
strengths.  
jperkins@waltersmorgan.com   
785-539-7513  
Manhattan, KS 
20% Utilization

CHRIS THURLOW 
Project Manager 

Excellent communicator. 
cthurlow@waltersmorgan.com  
785-539-7513   
Manhattan, KS 
15% Utilization

MARK DOLECHEK 
Engineering Principal 

Years of experience as an Owner 
and Owner’s Advisor. 
mtdolechek@garverusa.com  
316-221-3035 
Wichita, KS 
30% Utilization

RUSTY TATE 
Design Lead 

Understanding of operations 
staff and process design. 
rdtate@garverusa.com   
479-287-4660 
Fayetteville, AR 
45% Utilization

KYLE KRUGER 
Construction  
Implementation 

His experience gives him invaluable outlook.  
kmkruger@garverusa.com   
405-928-7569  
Fayetteville, AR 
35% Utilization

BOTH 
FIRMS WORKED  

TOGETHER

WWTP
2

Mustang, OK 
Del City, OK 

2020 
IPR PILOT
Norman, OK

Lake Thunderbird 

A Recent  
Design-Build  

Success

2WTP
Davis, OK 
Locust Grove, OK 

Our key personnel serve as the force that will move your project forward. WMCI will lead the team 
and this project with Nathan Galle, PE as Project Principal, and Chris Thurlow as Project Manager. 
Our key personnel bring a high level of combined experience and also have previous experience 
working together. 
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Norman-Lake Thunderbird Design Build IPR | Norman, OK  

Del City, OK WWTP Improvements | Del City, KS   

Blue River Main WWTP | Overland Park , KS

Salina, KS WWTP Improvements |Salina, KS

Liberal, KS WWTP | Liberal, KS  

Davis Wastewater Treatment Plant Design  | Davis, OK  

City of Sulphur Springs WWTP Improvements| Sulphur Springs, TX  

Wichita WWTP Biological Nutrient Removal BNR Upgrades Owner Agent  | Wichita, KS  

Wichita NWWF Northwest WTF Owners Representative  |  Wichita, KS

NACA WWTP Expansion  | Bentonville, AR  

Project Experience
TAB

F
 WMCI and Garver have 
built a reputation of 
trust and transparency 
with their clients based 
on sound, long-term 
solutions.

Our experience working with WWTF projects is 
extensive and comprehensive. Additionally, we 
have served many clients with our Progressive 
Design-Builder’s services in projects of similar 
scope and size across the country. Along with 
the experience brought by our partnering firm, 
Garver, our track record meeting schedules and 
delivering quality projects on time, positions us to 
successfully deliver your wastewater treatment 
facility expansion.  

You need to look no further than our partnership 
on the City of Norman, Oklahoma’s indirect 
potable reuse (IPR) through Lake Thunderbird. 
This design-build project was a culmination of 
our teams capabilities and experience together. 
With Garver as the lead designer, and WMCI as 
the lead builder, this project was constructed 
to include highly technical treatment processes 
including evaluating multiple biological nutrient 
removal (BNR) treatment processes and 
advanced treatment for Oklahoma’s first of it’s 
kind demonstration scale pilot. This project 
lays the foundation for projects like it to follow 
across the entire midwest. 
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You know we 
successfully 

delivered your 
existing WWTF in 
2006 that’s being 

expanded on, but 
here are some 
other projects 

that details our 
experience.

Cross-Reference Summary Table
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Our team will approach our partnership with you in a multi-
pronged fashion: by understanding our role, providing honest 
transparency, and by scheduling consistent and meaningful 
meetings. At the core of this partnership is our understanding 
of our role, which is to listen and take into account City and 
other stakeholder goals, comments and considerations. We 

will listen to your needs and solve those challenges through our design and construction 
process. As part of our transparent approach, we will show you a breakdown of our costs 
and share post GMP cost savings with the City.    

And by scheduling regular meetings and getting as much input as possible from the City and other 
stakeholders, we can foster the team mentality and strive toward the common goal of a successful 
project. These meetings are not a lecture hall – we intend to and will actively seek input from 
all parties. 

Our knowledge of your project’s critical success factors allows us to find 
the right solution for you

Setting up De Soto for 
the Future
We have the industry 
leading expertise that 
knows how to meet 
future flow and nutrient 
removal limits.

Experience with 
De Soto WWTF
We successfully 
constructed your existing 
WWTF and are familiar 
with your plant and staff.

Transparency
We will use our open book policy 
to show our costs and share 
in cost savings starting at 20% 
design and carrying all the way 
through construction.

Experience 
with Aero-Mod
Our team has extensive 
knowledge of working 
with Aero-Mod having 
designed, bid, and 
constructed multiple 
Aero-Mod facilities.

Trust
You need someone you can 
trust. We are a highly ethical 
construction company with Kansas-
based values and roots. You can 
trust us to be your collaborative 
partner, just as you have placed 
your trust in us before.

By understanding the 
project needs and what 
it will take to make this 
project successful we 
will incorporate this 
understanding into how 
we approach the project. 

a.  Cost Estimating 
b.  Scheduling 
c.  Research and Development 
d.  Development of 20% 
e.  Development of 60% 
f.  Design Efficiency 

 

Throughout our approach we will cover:

20%

60%

PROJECT  
APPROACH

g.  Degree of Transparency 
h.  CAD Platform & BIM 
i.  Project Management Software 
j.  Partnership between Parties 
k.  Unique Experience & Innovative Practices 
l.  Challenges/Lessons Learned
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Mark Dolechek, PE
Engineering Principal 

For the past 13 years, Mark has focused his work on 
delivering sound solutions for water and wastewater 
projects. He’s worked on various projects throughout 
Kansas that include program management for Wichita’s 
new Northwest Water Treatment Plant and Wichita’s BNR 
upgrades, and a large diameter 78-inch interceptor sewer 
relocation, as well as various distribution systems, collection 
systems, and lift station improvements. As a leader known 
for his ability to innovate and think beyond conventional 
design, Mark serves as a responsive and dedicated source 
of support for our clients, one they can rely on and contact 
with any concerns. Having spent time working on the client 
side of projects, he understands the concerns municipalities 
face and how to mitigate them before they become an 
issue. His collaborative nature will enable clients to have 
a clearer voice and more involvement on projects, driving 
their goals from concept to application. 

Wichita WWTP Biological Nutrient Removal 
BNR Upgrades Owner Agent | Wichita, KS
Local program manager responsible for serving as the 
Owner’s Advisor (OA) for the City of Wichita. Responsibilities 
included reviewing draft concept plans prepared by the 
design team that evaluated various treatment scenarios 
at each of the Plants 1, 2 and 5 that are all hydraulically 
connected. We also evaluated various treatment 
technologies that were considered to achieve the nutrient 
removal requirements of the proposed and future permit 
requirements. Additionally, responsible for reviewing 
piloting plans and procedures and continued support of 
City staff.  
 
Wichita NWWF Northwest Water Treatment 
Facility Owners Representative | Wichita, KS
Owner’s program manager responsible for managing and 
leveraging all of Garver’s resources while being the local 
day-to-day presence in assisting the City of Wichita as the 
owner’s representative during the progressive design-build 
delivery of the new 120 MGD Northwest Water Treatment 
Facility. 
 
Independence RCWWTP Clarifier Rehab | 
Independence, MO
Mark served as the project manager to design 
improvements for replacing the existing primary clarifiers 
at the Rock Creek Wastewater Treatment Plant in 
Independence, MO. Also as part of this project Garver 
designed improvements to remove scum buildup and 
other debris that would accumulate at the top of the scum 
collection box by replacing and reconfiguring the piping 
for that box.

TOTAL YEARS EXPERIENCE
13

YEARS WITH GARVER
6

ANTICIPATED % TIME 
ON PROJECT

Preliminary Phase: 30%
Final Design/ Construction: 20%

INTENDED UTILIZATION
Preliminary Phase: 
Engineering Principal
Final Design/ Construction: 
Engineering Principal

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS
Bachelor of Science in Civil 
Engineering, Kansas State University

LICENSE / PROFESSIONAL 
REGISTRATION
Professional Engineer  
KS, 25299

Mark brings years of 
experience as an Owner and 
Owner’s Advisor for water 
and wastewater projects 
in Kansas, Missouri and 
Nebraska

Other Projects involved with 
concurrently 
-BNR Owner’s Advisor, Wichita KS (5%) 
-NWWF Owner’s Rep, Wichita KS (25%) 
-RCWWTF Clarifier Rehab, 
Independence, MO (10%) 
-78” Sewer Interceptor Reroute, 
Wichita, KS (10%)
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Rusty Tate, PE 
Design Lead 

Rusty has spent 16 years modeling processes to improve 
their safety and efficiency. He has worked on over 25 
wastewater treatment projects from conceptual design to 
construction administration. Rusty utilizes models to look at 
different potential process arrangements to gauge the best 
results, while guiding designs to make plans more efficient 
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The Kingdom 
is at Hand
Event design for a Musical Festival for 7th and 8th graders of several schools 
within an organization. Titled, The Kingdom is at Hand, the design elements 
are based on the idea of a kingdom which represents the theme of the festival. 
The design also features typography treatment incorporating musical elements 
alongside the lettering.
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FRIDAY, JANUARY 19      
  
SESSION 1 Why Get Invovled? (MAIN AUDITORIUM)
6:47 - 8:50pm Welcome & Praise Time 
 Keynote Speaker: Peter Casillas,  

“A Prophet in Recovery”
 From the Field
 Keynote Speaker: Jose Cortes Sr.,  

“The Power of Church Planting in Ethnic Communities” 
 Keynote Speaker: Anthony WagenerSmith,  

“Evangelism and Church Planting Work Best Together”
 From the Field
 Q&A Session with Presenters
 Closing Remarks and Prayer

SATURDAY, JANUARY 20      (MAIN AUDITORIUM)

SESSION 2  Why Plant? Does Church Planting Make a Difference?
10:00 - 11:30am Praise & Worship 
 This is SEEDS
 Keynote Speaker: Andres Flores,  

“Church Planting: The Good, The Ugly and the 
Miraculous”

 Keynote Speaker: Russell Burrill,  
“Is Adventism Still a Church Planting Movement?”

 Q&A Session with Presenters

11:30am Break (10 min)

11:40 - 12:50pm Praise & Worship 
 Mission in Texas: Scott Griswold, 
  “Reach the World Next Door”  
 Keynote Speaker: Russell Burrill,  

“Storming the Gates of Hell”
 Closing Remarks and Prayer

12:30pm Lunch

SESSION 3 Panel Discussions
2:00 - 2:55pm Panels:
 PLANTING IN AN URBAN CONTEXT;  

“Reaching the Cities” (MAIN AUDITORIUM)
 Panel: Anthony WagenerSmith, Russell Burrill,  

Andres Flores, Peter Casillas
 PLANTING IN HISPANIC CONTEXT PANEL 
 (In Spanish only) (ASSEMBLY 1)
 Panel: Jose Cortes Sr., Edwin Regalado
 

SESSION 4 Seminar Workshops
3:00 - 5:40pm SEMINAR BREAKOUT SESSIONS

3:00 - 3:50pm Breakout Session ONE
 Demographics: Know Your ‘Target People Group’?   

– Adam Keating (Yellow #5)
 Church Planting 1.0: Don’t Plant a Worship Service:  

Three Essential Focus Areas Before You Launch   
– Anthony WagenerSmith (MAIN AUDITORIUM)

 Building a Network of Missional Small Groups   
– Marc Lien (Black Room #4)

 Creative Thinking: Pre-mission, Vision, Values    
– Orton Varona (Orange #2)

 Evangelism Cycles for Planters – Peter Casillas (Red #3)
 Starting a House Church – Boyan Levterov (Green #1)
 Building a Team-Based Ministry – Jose Rojas (Silver #6)

3:55 - 4:45pm Breakout Session TWO
 Evangelism in a Box – Byron Corbett  

(MAIN AUDITORIUM BACK)
 Developing Elders for Mission  

– Anthony WagenerSmith (MAIN AUDITORIUM)
 Coaching 1.0 - Adam Keating (Yellow #5)
 Church Planting 2.0: Post-launch Strategic Planning for 

Mission - Boyan Levterov (Green #1)
 Building a Discipleship Network through Missional Small 

Groups - Marc Lien (Black Room #4)
 Ministry Methods to Reach Urban Communities  

– Andres Flores (Silver #6)
 Creative Thinking: Pre-mission, Vision, Values  

– Orton Varona (Orange #2)
 Evangelism Cycles for Planters – Peter Casillas (Red #3)

4:50 - 5:40pm Breakout Session THREE
 Dealing With Change and Conflict  

– Russell Burrill (MAIN AUDITORIUM)
 Building a Discipleship Network through Missional Small 

Groups – Marc Lien (Black Room #4)
 Evangelism in a Box  (Prepare and Run an Evangelistic 

Meeting) – Byron Corbett  
(MAIN AUDITORIUM BACK)

 Ministry Methods to Reach Urban Communities  
– Andres Flores (Silver #6) 

 Building a Team-Based Ministry - Jose Rojas (Green #1)
 Advanced Coaching 201 (The Coaching Process; 

Listening, Coaching Questions; Accountability)  
– Adam Keating (Yellow #5)

 Reaching the Least of These (Planting in Refugee 
Communities) – Scott Griswold (Red #3) 

 The Power of Using Social Media  
– Krystle Thurston-Berry (Orange #2) 

ASIAN REFUGEE PLANTING TRACK (Light Green Room)
2:00 - 4:40pm Planting Among Refugees ASIAN Context  

– Scott Griswold
4:50 - 5:40pm Preparing and Organizing for Evangelism and Outreach  

– Boyan Levterov 

MILLENNIAL PLANTING TRACK: Planting for/by Today’s Generation
 (Purple Room)
3:00 - 3:50pm Reaching Millennials Today – Andres Flores
3:55 - 4:45pm Starting a Millennial Church Plant in Your Church  

– Gabriel Perea
4:50 - 5:40pm Seminar of Your Choice - See Schedule

SPANISH TRACK: (ASSEMBLY 1) (In Spanish Only)

2:00 - 5:40pm Presenters: Jose Cortes Sr. & Edwin Regalado
 
SESSION 5 God’s DREAM (MAIN AUDITORIUM)
5:40 - 6:30pm Praise & Worship 
 Vision 20/20 – Boyan Levterov
 General Session: Closing Challenge  

– Anthony WagenerSmith 
 Closing & Prayer of Dedication
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Russell Burrill -  Experienced as an evangelist and church 
planter, he became director of the North American Division 
Evangelism Institute, served as Ministerial Secretary for the 
N.A.D., and was a professor at Andrews University until his 
retirement.  Russell’s passions are church planting, effective 

evangelism and lay involvement.

Anthony WagenerSmith is Associate Director at the 
N.A.D.E.I, and Professor of Christian Ministry at the SDA 
Theological Seminary at Andrews University. He pastored and 
planted churches in the Florida Conference, has a doctorate 
in Missional Church Planting, and equips people and 

organizations to develop mission-shaped support systems.

Scott Griswold is an experienced missionary with over 15 
years in Cambodia. Scott, is the Associate Director for the 
ASAP Ministries in Berrien Springs, Michigan. In 2017 Scott 
and his family chose to relocate to Houston, Texas where he 
is currently running a Reach The World Next Door training 

center for developing and training leaders to work with refugee groups in North 
America and around the globe. Scott is an inspirational presenter who has a heart 
for helping those away from home discover the love of Jesus in practical ways. 

Andres Flores is a native of Mexico City. He loves urban 
contexts, and his ministry in the U.S. has focused primarily 
on reaching urban young adults in the city of Chicago. In 
2012 Andres and his wife planted The Epic Church, and are 
launching a second campus in the city of Lombard, Illinois. 

Andres’ passion is to help urban millennials grow as leaders and disciple-
makers. He is currently pursuing a Ph.D. in Leadership.

Peter Casillas was born in Doylestown, Pa., raised in Las 
Piedras, Puerto Rico and is the youngest of eight children. Peter 
holds a B.A. in Theology from Antillian Adventist University and 
an MDiv. from Andrews University.  Currently, Casillas serves as 
the Potomac Conference Associate Director for Evangelism and 

Church Planting. His passion is sharing the Jesus message with people where 
they are, in hopes that they may see the beauty of God.  

Otron Varona launched and guided multiple award winning 
ventures in the retail and commercial real estate development 
industries. In 2007, Orton led the transition of the Richardson 
Adventist School into a fully accredited North Dallas Adventist 
Academy. Under his leadership as Head of School NDAA has 

opened a new campus, expanded it’s base of supporting Churches from 2 to 
15 and has had 10 consecutive years of enrollment growth. In 2017 with God’s 
blessings and working closely with the Texas Conference he led the acquisition 
and move of NDAA to a new multi-purpose 160,000 sq.ft. facility with a plan to 
house multiple community centered ministries. 
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 Creative Thinking: Pre-mission, Vision, Values    
– Orton Varona (Orange #2)

 Evangelism Cycles for Planters – Peter Casillas (Red #3)
 Starting a House Church – Boyan Levterov (Green #1)
 Building a Team-Based Ministry – Jose Rojas (Silver #6)

3:55 - 4:45pm Breakout Session TWO
 Evangelism in a Box – Byron Corbett  

(MAIN AUDITORIUM BACK)
 Developing Elders for Mission  

– Anthony WagenerSmith (MAIN AUDITORIUM)
 Coaching 1.0 - Adam Keating (Yellow #5)
 Church Planting 2.0: Post-launch Strategic Planning for 

Mission - Boyan Levterov (Green #1)
 Building a Discipleship Network through Missional Small 

Groups - Marc Lien (Black Room #4)
 Ministry Methods to Reach Urban Communities  

– Andres Flores (Silver #6)
 Creative Thinking: Pre-mission, Vision, Values  

– Orton Varona (Orange #2)
 Evangelism Cycles for Planters – Peter Casillas (Red #3)

4:50 - 5:40pm Breakout Session THREE
 Dealing With Change and Conflict  

– Russell Burrill (MAIN AUDITORIUM)
 Building a Discipleship Network through Missional Small 

Groups – Marc Lien (Black Room #4)
 Evangelism in a Box  (Prepare and Run an Evangelistic 

Meeting) – Byron Corbett  
(MAIN AUDITORIUM BACK)

 Ministry Methods to Reach Urban Communities  
– Andres Flores (Silver #6) 

 Building a Team-Based Ministry - Jose Rojas (Green #1)
 Advanced Coaching 201 (The Coaching Process; 

Listening, Coaching Questions; Accountability)  
– Adam Keating (Yellow #5)

 Reaching the Least of These (Planting in Refugee 
Communities) – Scott Griswold (Red #3) 

 The Power of Using Social Media  
– Krystle Thurston-Berry (Orange #2) 

ASIAN REFUGEE PLANTING TRACK (Light Green Room)
2:00 - 4:40pm Planting Among Refugees ASIAN Context  

– Scott Griswold
4:50 - 5:40pm Preparing and Organizing for Evangelism and Outreach  

– Boyan Levterov 

MILLENNIAL PLANTING TRACK: Planting for/by Today’s Generation
 (Purple Room)
3:00 - 3:50pm Reaching Millennials Today – Andres Flores
3:55 - 4:45pm Starting a Millennial Church Plant in Your Church  

– Gabriel Perea
4:50 - 5:40pm Seminar of Your Choice - See Schedule

SPANISH TRACK: (ASSEMBLY 1) (In Spanish Only)

2:00 - 5:40pm Presenters: Jose Cortes Sr. & Edwin Regalado
 
SESSION 5 God’s DREAM (MAIN AUDITORIUM)
5:40 - 6:30pm Praise & Worship 
 Vision 20/20 – Boyan Levterov
 General Session: Closing Challenge  

– Anthony WagenerSmith 
 Closing & Prayer of Dedication
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Russell Burrill -  Experienced as an evangelist and church 
planter, he became director of the North American Division 
Evangelism Institute, served as Ministerial Secretary for the 
N.A.D., and was a professor at Andrews University until his 
retirement.  Russell’s passions are church planting, effective 

evangelism and lay involvement.

Anthony WagenerSmith is Associate Director at the 
N.A.D.E.I, and Professor of Christian Ministry at the SDA 
Theological Seminary at Andrews University. He pastored and 
planted churches in the Florida Conference, has a doctorate 
in Missional Church Planting, and equips people and 

organizations to develop mission-shaped support systems.

Scott Griswold is an experienced missionary with over 15 
years in Cambodia. Scott, is the Associate Director for the 
ASAP Ministries in Berrien Springs, Michigan. In 2017 Scott 
and his family chose to relocate to Houston, Texas where he 
is currently running a Reach The World Next Door training 

center for developing and training leaders to work with refugee groups in North 
America and around the globe. Scott is an inspirational presenter who has a heart 
for helping those away from home discover the love of Jesus in practical ways. 

Andres Flores is a native of Mexico City. He loves urban 
contexts, and his ministry in the U.S. has focused primarily 
on reaching urban young adults in the city of Chicago. In 
2012 Andres and his wife planted The Epic Church, and are 
launching a second campus in the city of Lombard, Illinois. 

Andres’ passion is to help urban millennials grow as leaders and disciple-
makers. He is currently pursuing a Ph.D. in Leadership.

Peter Casillas was born in Doylestown, Pa., raised in Las 
Piedras, Puerto Rico and is the youngest of eight children. Peter 
holds a B.A. in Theology from Antillian Adventist University and 
an MDiv. from Andrews University.  Currently, Casillas serves as 
the Potomac Conference Associate Director for Evangelism and 

Church Planting. His passion is sharing the Jesus message with people where 
they are, in hopes that they may see the beauty of God.  

Otron Varona launched and guided multiple award winning 
ventures in the retail and commercial real estate development 
industries. In 2007, Orton led the transition of the Richardson 
Adventist School into a fully accredited North Dallas Adventist 
Academy. Under his leadership as Head of School NDAA has 

opened a new campus, expanded it’s base of supporting Churches from 2 to 
15 and has had 10 consecutive years of enrollment growth. In 2017 with God’s 
blessings and working closely with the Texas Conference he led the acquisition 
and move of NDAA to a new multi-purpose 160,000 sq.ft. facility with a plan to 
house multiple community centered ministries. 
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FRIDAY, JANUARY 19      
  
SESSION 1 Why Get Invovled? (MAIN AUDITORIUM)
6:47 - 8:50pm Welcome & Praise Time 
 Keynote Speaker: Peter Casillas,  

“A Prophet in Recovery”
 From the Field
 Keynote Speaker: Jose Cortes Sr.,  

“The Power of Church Planting in Ethnic Communities” 
 Keynote Speaker: Anthony WagenerSmith,  

“Evangelism and Church Planting Work Best Together”
 From the Field
 Q&A Session with Presenters
 Closing Remarks and Prayer

SATURDAY, JANUARY 20      (MAIN AUDITORIUM)

SESSION 2  Why Plant? Does Church Planting Make a Difference?
10:00 - 11:30am Praise & Worship 
 This is SEEDS
 Keynote Speaker: Andres Flores,  

“Church Planting: The Good, The Ugly and the 
Miraculous”

 Keynote Speaker: Russell Burrill,  
“Is Adventism Still a Church Planting Movement?”

 Q&A Session with Presenters

11:30am Break (10 min)

11:40 - 12:50pm Praise & Worship 
 Mission in Texas: Scott Griswold, 
  “Reach the World Next Door”  
 Keynote Speaker: Russell Burrill,  

“Storming the Gates of Hell”
 Closing Remarks and Prayer

12:30pm Lunch

SESSION 3 Panel Discussions
2:00 - 2:55pm Panels:
 PLANTING IN AN URBAN CONTEXT;  

“Reaching the Cities” (MAIN AUDITORIUM)
 Panel: Anthony WagenerSmith, Russell Burrill,  

Andres Flores, Peter Casillas
 PLANTING IN HISPANIC CONTEXT PANEL 
 (In Spanish only) (ASSEMBLY 1)
 Panel: Jose Cortes Sr., Edwin Regalado
 

SESSION 4 Seminar Workshops
3:00 - 5:40pm SEMINAR BREAKOUT SESSIONS

3:00 - 3:50pm Breakout Session ONE
 Demographics: Know Your ‘Target People Group’?   

– Adam Keating (Yellow #5)
 Church Planting 1.0: Don’t Plant a Worship Service:  

Three Essential Focus Areas Before You Launch   
– Anthony WagenerSmith (MAIN AUDITORIUM)

 Building a Network of Missional Small Groups   
– Marc Lien (Black Room #4)

 Creative Thinking: Pre-mission, Vision, Values    
– Orton Varona (Orange #2)

 Evangelism Cycles for Planters – Peter Casillas (Red #3)
 Starting a House Church – Boyan Levterov (Green #1)
 Building a Team-Based Ministry – Jose Rojas (Silver #6)

3:55 - 4:45pm Breakout Session TWO
 Evangelism in a Box – Byron Corbett  

(MAIN AUDITORIUM BACK)
 Developing Elders for Mission  

– Anthony WagenerSmith (MAIN AUDITORIUM)
 Coaching 1.0 - Adam Keating (Yellow #5)
 Church Planting 2.0: Post-launch Strategic Planning for 

Mission - Boyan Levterov (Green #1)
 Building a Discipleship Network through Missional Small 

Groups - Marc Lien (Black Room #4)
 Ministry Methods to Reach Urban Communities  

– Andres Flores (Silver #6)
 Creative Thinking: Pre-mission, Vision, Values  

– Orton Varona (Orange #2)
 Evangelism Cycles for Planters – Peter Casillas (Red #3)

4:50 - 5:40pm Breakout Session THREE
 Dealing With Change and Conflict  

– Russell Burrill (MAIN AUDITORIUM)
 Building a Discipleship Network through Missional Small 

Groups – Marc Lien (Black Room #4)
 Evangelism in a Box  (Prepare and Run an Evangelistic 

Meeting) – Byron Corbett  
(MAIN AUDITORIUM BACK)

 Ministry Methods to Reach Urban Communities  
– Andres Flores (Silver #6) 

 Building a Team-Based Ministry - Jose Rojas (Green #1)
 Advanced Coaching 201 (The Coaching Process; 

Listening, Coaching Questions; Accountability)  
– Adam Keating (Yellow #5)

 Reaching the Least of These (Planting in Refugee 
Communities) – Scott Griswold (Red #3) 

 The Power of Using Social Media  
– Krystle Thurston-Berry (Orange #2) 

ASIAN REFUGEE PLANTING TRACK (Light Green Room)
2:00 - 4:40pm Planting Among Refugees ASIAN Context  

– Scott Griswold
4:50 - 5:40pm Preparing and Organizing for Evangelism and Outreach  

– Boyan Levterov 

MILLENNIAL PLANTING TRACK: Planting for/by Today’s Generation
 (Purple Room)
3:00 - 3:50pm Reaching Millennials Today – Andres Flores
3:55 - 4:45pm Starting a Millennial Church Plant in Your Church  

– Gabriel Perea
4:50 - 5:40pm Seminar of Your Choice - See Schedule

SPANISH TRACK: (ASSEMBLY 1) (In Spanish Only)

2:00 - 5:40pm Presenters: Jose Cortes Sr. & Edwin Regalado
 
SESSION 5 God’s DREAM (MAIN AUDITORIUM)
5:40 - 6:30pm Praise & Worship 
 Vision 20/20 – Boyan Levterov
 General Session: Closing Challenge  

– Anthony WagenerSmith 
 Closing & Prayer of Dedication
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in Missional Church Planting, and equips people and 

organizations to develop mission-shaped support systems.

Scott Griswold is an experienced missionary with over 15 
years in Cambodia. Scott, is the Associate Director for the 
ASAP Ministries in Berrien Springs, Michigan. In 2017 Scott 
and his family chose to relocate to Houston, Texas where he 
is currently running a Reach The World Next Door training 

center for developing and training leaders to work with refugee groups in North 
America and around the globe. Scott is an inspirational presenter who has a heart 
for helping those away from home discover the love of Jesus in practical ways. 

Andres Flores is a native of Mexico City. He loves urban 
contexts, and his ministry in the U.S. has focused primarily 
on reaching urban young adults in the city of Chicago. In 
2012 Andres and his wife planted The Epic Church, and are 
launching a second campus in the city of Lombard, Illinois. 

Andres’ passion is to help urban millennials grow as leaders and disciple-
makers. He is currently pursuing a Ph.D. in Leadership.

Peter Casillas was born in Doylestown, Pa., raised in Las 
Piedras, Puerto Rico and is the youngest of eight children. Peter 
holds a B.A. in Theology from Antillian Adventist University and 
an MDiv. from Andrews University.  Currently, Casillas serves as 
the Potomac Conference Associate Director for Evangelism and 

Church Planting. His passion is sharing the Jesus message with people where 
they are, in hopes that they may see the beauty of God.  

Otron Varona launched and guided multiple award winning 
ventures in the retail and commercial real estate development 
industries. In 2007, Orton led the transition of the Richardson 
Adventist School into a fully accredited North Dallas Adventist 
Academy. Under his leadership as Head of School NDAA has 

opened a new campus, expanded it’s base of supporting Churches from 2 to 
15 and has had 10 consecutive years of enrollment growth. In 2017 with God’s 
blessings and working closely with the Texas Conference he led the acquisition 
and move of NDAA to a new multi-purpose 160,000 sq.ft. facility with a plan to 
house multiple community centered ministries. 
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God’s  
Dream
Visual Identity and collateral design for God’s Dream Church Plant conference in 
Dallas, targeting ministers and church planters within the Texas Conference, a religious 
organization that serves over 60,000 members throughout Texas. The design represents 
the idea of God’s Dream for the Dallas area, consisting of seeing more churches planted 
(founded) and operating throughout the city.



DESIGN

Creation  
Posters
Series design of posters for the Geoscience Research Institute for Latin America. 
The posters represent the seven days of creation in the Biblical account. Each poster 
represents one day and shows imagery conveying what the creation account says took 
place on that day. The posters were created in Spanish for a hispanic audience.



DESIGN

  en’s      dvocacyM a
Support Group

Est. 2015

“Where God’s desire for the 
whole man is supported”

  en’s      dvocacyM a
Support Group

Est. 2015

Men’s  
Advocacy
Brand Identity and Business Card design for the Men’s Advocacy Support Group. 
The organization is a non-profit church ministry in Oklahoma, dedicated to meeting 
the needs of men in the community through partnership and mentoring. The design 
intends to appeal to the onganization’s male target audience through the intentional use 
of imagery and color.
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COLOR PALLETE

CMYK C=16 C=8 C=0 C=0 C=0 C=0 
 M=0 M=0 M=23 M=56 M=0 M=0
 Y=80 Y=40 Y=0 Y=16 Y=0 Y=0
 K=0 K=0 K=0 K=0 K=75 K=74

ALTERNATIVE LOGO

SYMBOL | LOGO TYPE | SLOGAN

SIGNATURE PATTERN

FONTS

Ministry Tools for Today’s Children

Ministry Tools for Today’s Children Ministry Tools for Today’s Children Ministry Tools for Today’s Children

Ministry Tools for Today’s Children

BRANDING

K1  
Kids First
Brand Identity for K1, a non-profit organization that offers resources for faith-based organizations 
working with children. The elements for the logo design, such as bright and youthful colors and 
simple lines, represent the simplicity yet vibrancy of a child. K1 puts kids first, they are at the core 
of what the organization does. This is conveyed in the logo, by a single star heading the circular 
outline, representing how children are the lead and focus of the organization.
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leadurworld.com

03. Introduction

04. Logo Identity Usage

06. Logo Sizing

08.  Primary Brand Color

10. Typography

12. Print Media

LeadUrWorld is a leadership training and consulting company, specializing in 
unpacking the often complex and misleading arena of leadership. Delivering clear, 
time-tested and insightful training that empowers individuals and organizations to 
maximize their leadership potential.

Our focus is helping individuals and organizations lead themselves and others with 
greater effectiveness. In a time of unprecedented global upheaval, leadership IQ 
is not just important in boardrooms and corporate organizations, but is vital for 
individuals in every walk of life.

LeadUrWorld invests in people through leadership training, coaching and mentoring 
that equips them to have greater personal focus and the potential to impact and 
inspire those around them in meaningful ways.

Through relevant, time-tested, bible-based leadership training, LeadUrWorld 
empowers individuals and organizations to truly “lead their world” in whichever form 
that may look like.

leadurworld.comleadurworld.com
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Do Not’s 
The following uses of the logo are not allowed.

A. Change of tone
Do not change the tone or values of the logo colors

B. Change of color
Do not change the colors of the logo. When using the logo in one color do not use 
any color other than the determined gray or white

C. Logo Stretch
Do not stretch the logo or change the proportions of the elements

D. Textured Background
Do not place the logo on a textured background

Color Using
The colors for the logo are blue, green and gray. The gray used in the logotype 
is a dark tone to create a neutral serious feel, while allowing the colored symbol 
to stand out in contrast. The blue and gray represent the globe and the wholeness 
value of the brand. The colors are to be used with the following values.

BLUE
FOR WEB USE
Red:  00
Green:  115  
Blue:  183 

FOR PRINTING USE
Cyan:  100
Magenta: 38
Yellow:  00
Key:  06

PANTONE: 307 U

GREEN

GRAY

FOR WEB USE
Red:  00
Green:  126  
Blue:  66 

FOR PRINTING USE
Cyan:  100
Magenta: 00
Yellow:  89
Key:  19

PANTONE: 2418 U

FOR WEB USE
Red:  72
Green:  70  
Blue:  73 

FOR PRINTING USE
Cyan:  00
Magenta: 00
Yellow:  00
Key:  80

PANTONE: Black U

leadurworld.com leadurworld.com
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Main Logo
The logo represents the leadership concept behind LeadUrWorld LLC, which is based 
on a christian form of leadership where leaders don’t just intend to be followed but 
to empower and inspire others to in turn lead and influence their world.

The logo is mostly typography treatment with the “o” of the word “world” as focal 
point. It’s not only a focal point visually in the logo, but also represents the focal 
point of the organization, symbolizing the idea of leading ones personal world. As 
such, the world (people) we influence is vitally important.

Logo Variations
A. Complete Logo All-Gray
Use the logo in All-Gray, utilizing the brand gray when wishing to apply the logo in 
one color on a white or light solid color background.

B. Complete Logo All-White
Use the logo in All-White, when wishing to apply the logo in one color or white on a 
black or dark solid color background.

C. Symbol All-Gray
Use the symbol in All-Gray, utilizing the brand gray when wishing to apply the 
symbol in one color on a white or light solid color background.

D. Symbol All-White
Use the symbol in All-White, when wishing to apply the symbol in one color or white 
on a black or dark solid color background.

Logo
The logo has a symetric composition made up of an integrated composition of type 
and symbol, where the symbol stands in place of a letter. The concept of the logo 
is simple but significant, and has a clean, contemporary look, while displaying a 
corporate look and style. 

Symbol
The symbol is a semi-circular graphic that is completed by semi-circular shapes in 
a progressive motion sequence. These elements togehter complete a circular shape 
which symbolizes the world. The top of the symbol has a pointed ending leading and  
forward movement. At the other end of this curved element, there is a more profound 
curve with two subsequential curves in a form of riple. These symbolize the influential 
effect ones leadership. 

leadurworld.com leadurworld.com
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Logo
Minimum Height
The minimum size of the logo is 1.75in for print and 128px for screens. The logo 
should not be smaller than the indicated sizes in order to ensure readability.
The height of the logo does not need to be measured as the aspect ratio of the logo 
must be locked at all times.

Isolation Zone
The isolation zone of the complete logo is determined by the height of the space be-
tween the bottom of the letters in the top line of the logo, and the top of the letters 
in the bottom line of the logo (1/3 of the heigth of the letters). 

No other element is permitted to enter the isolation zone to mantain visual integrity 
of the logo.

Symbol
Isolation Zone
The isolation zone of the symbol is determined by half the value of 1/3 of the 
symbol’s height. 

No other element is permitted to enter the isolation zone to mantain visual integrity 
of the symbol.

1x
1x

1/2x

3x

3x

1.75in / 128px

1x

3x
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806 Rivergrove Rd. | Allen, Texas  75002

Envelope
A. Front Side 
The envelope displays the brand name on the top left corner of the space for quick 
name recognition. Company contact information is below the logo. A blue and green 
gradient rectangle is place at the bottom of the fron of the envelope for consistency 
among stationary pieces. 

B. Back Side
The back of the evelope is regular and all white

leadurworld.com leadurworld.comleadurworld.com leadurworld.com

“You are not here merely to make 

a living. You are here in order to 

enable the world to live more amply, 

with greater vision, with a finer 

spirit of hope and achievement. 

You are here to enrich the world, 

and you impoverish yourself if you 

forget the errand.” -

-Woodrow Wilson

806 Rivergrove RdAllen, Texas  75002
469 569 5607

LeadUrWorld@att.netleadurworld.com

BRAND MANUAL 

GUIDELINES
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Intended uses of the font include Headlines, subheads, callouts, and body copy. 

Use Lato for Word, PowerPoint, email, web, and other electronic communications.

Below is a guide of sizes of the font.

Typeface
The font for the logotype is Trajan Pro. Use the font exclusively for the logo. 

The secondary font is Lato. Use the Lato family of fonts for any branded 
LeadUrWorld communications.

PRIMARY FONT

trajan pro
ABCDEFGHIKLMNOPQRSTUVWXYZ
abcdefghiklmnopqrstuvwxyz
01234567890!@$%

SECONDARY FONT

Lato
ABCDEFGHIKLMNOPQRSTUVWXYZ
abcdefghiklmnopqrstuvwxyz
01234567890!@$%

FONT SIZE 22 PT

Title
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz.,“”’‘
123456789£$?!<>{}[]#¢™®

FONT SIZE 16 PT

Headline
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz.,“”’‘
123456789£$?!<>{}[]#¢™®

FONT SIZE 11 PT

Subtitle
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz.,“”’‘
123456789£$?!<>{}[]#¢™®

FONT SIZE 9 PT

Content
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz.,“”’‘
123456789£$?!<>{}[]#¢™®

leadurworld.com leadurworld.com 12 13

Dr. Paul Hunt
469-569-5607

806 Rivergrove Rd. | Allen, Texas  75002 | LeadUrWorld@att.net  | leadurworld.com

806 Rivergrove Rd.  |  Allen, Texas 75002  |  469-569-5607  |  LeadUrWorld@att.net  |  leadurworld.com

P
R

IN
T

 M
E

D
IA

Letter Head
The letterhead displays the brand name on the top center of the space for quick 
name recognition. Company contact information is at the bottom of the page in 
white, over a blue and green gradient rectangle for consistency among stationary 
pieces

Visiting Card
A. Front Side
LeadUrWorld business card displays the brand name prominently on the front for 
a cohesive, and professional look and feel. It also includes the name and contact 
information of the card owner

B. Back Side
The back of the card displays the isolated brand symbol in white on a blue and 
green gradient background. The symbol serves as reinforcement of the brand

leadurworld.com leadurworld.com

Lead Ur  
World
Brand Identity for Lead Ur World, a non-profit organization that offers resources for faith-based 
leaders. The logo design and style is meant to have a corporate feel, displaying a circular element 
nesttled withing the type, representing the global aspect of the brand. The brand targets a mature 
demographic, specifically those who play a role in Christian leadership at any level.



ILLUSTRATION

The  
Lady
Illustration created using a Vector-based computer software and retouched manually 
with ink. The project was done as an academic assignment and is a replica of an existing 
illustration. It intends to show the multidimensional aspect of a vector-based illustration, 
using computer and manual skills.



ILLUSTRATIONOriginal Vectors

ACS Angel  
Ornaments
Illustration design for the Texas chapter of Adventist Community Services, a disaster 
relief organization. The client requested ornament angels for an angel christmas tree. The 
angels needed to be holding their signature yellow buckets, which the organization fills with 
cleaning supplies and hands out to survivors of disasters.The illustrations were adapted from 
stock vector images to reflect the client’s desired look.



DIGITAL 
CAMPAIGN

Mobile Website 

Social Media 

Email Marketing

Paid Search

Display Ads

Joie de Vivre  
LaCroix
Digital campaign for LaCroix’s limited summer edition, Joie de Vivre campaign. Inspired 
in the joy of European summers, the campaign promotes its limited edition cans through a 
digital media campaign. The campaign was an academic assignment for a Digital Media 
course and was presented as a group project in an academic setting. 



  
CAMPAIGN

SMARTOX-Intelligent  
Fingerprinting
IMC campaign intended to create awareness of a new product entering the US market. The 
campaign was prepared for a real client through a postgraduate Campaign course. The 
Plans book outlines the proposed strategy to conduct a successful awareness campaign for 
SMARTOX’s Intelligent Fingerprinting, a portable drug testing device for professional use. 



  
CAMPAIGN

Cycling Tour

THANK YOU
TO OUR SPONSOR

TexasGiving.org

T E X A S  C O N F E R E N C E

PL ANNED GIVING 
& TRUST SERVICES

Cycling Tour

THANK YOU
TO OUR SPONSOR

SWAU.edu

Cycling Tour

SouthwesternUnion.org

THANK YOU
TO OUR SPONSOR

Cycling Tour

THANK YOU
TO OUR SPONSOR

EDUCATION

SouthwesternAdventistEducation.comTexasAdventist.org/Determined

JOIN US
BECOME A
DETERMINED Sponsor

TexasAdv
entist.org

/Determ
ined

JOIN US

BECOME A

DETERMINED 

Sponsor

DETERMINED  
Cycling Tour
IMC campaign to promote the DETERMINED Cycling Tour which is sponsored by the Texas Conference, 
a faith-based organization with members across Texas. Spanning over a few months, the campaign 
intended to promote participation in the tour, wether in person or virtually, as well as to encourage 
donations in support of the tour’s fundraising goal. The campaign included creating the tour’s visual 
identity, print collateralls such as pull-up banners, brochures, flyers, posters and mailers, digital media, 
swag items and social media.



SOCIAL

Texas Conference  
Social Media
Social media posts for the Texas Conference, a religious organization with over 60,000 
members throughout Texas. The different social channels of the organization intend to keep 
its members connected through intentional posts that range from inspirational to informative.



THANK YOU
MADELEIN T. BATISTE

MADELEIN T. BATISTEMADELEIN T. BATISTE


