WTPC Board Meeting
Date: April 16, 2025 Time: 6:00 PM Location: Zoom

Called to order: 6:02 PM

Present:

President: Robert Bouffard
Vice President: Larry Mielke
Secretary: Sarah Mealy
Treasurer: Vicki Gray
Director: Heather Anderson
Director: Veronica East
Director: Chris Gildner
Director: Stefanee Hale
Director: April Yancey
Director: Jake Yancey

Absent:
Director: John Heggenberger

Introduction of visitors:
Jeff Sirrine

Approval of previous meeting minutes: Motion to approve Sarah, 2nd Chris, approved

Treasurer’s update:
Update will be at next meeting.

New Business:

First show recap

e (Cattle update — Cattle were good, T90 was very happy with everything, very clean, no issues. Cattle
changes were smooth. Set up worked well. Will be no problem to add more herds.

e Arena set up went well. Discussed ways to increase pens to at least 50 feet. Will require new panels or
rewelding existing panels.

o T90 feedback — wants one point of contact from the board. Jake will be that point of contact. Two panel
gates were broken, Jake will repair.

e Suggestion to make event secretary a paid position and need to cross train on Sort Arena. Training
available on YouTube. Discussed ways to solicit interest in the role, if it's a one person job or how it can
be divided.

e Arena fee will be $20 on flyer moving forward.

e Heard from members that breakfast options would be nice.

e Members need to do a better job of cleaning up after their tied horses.

May show

Directors: Jake and Chris

Jake and April will do volunteer sign ups and camping/stall reservations.

April working on food and coffee for May.

Supplies needed — zip ties, caulk guns, glue, numbers, water, magnets, printer
Buckles ordered and paid for — sponsor found to pay for buckles in all classes for May



Sponsors
Additional saddle sponsorship in the works.

Communication
Newsletter drafted, will go to board for review soon then to membership

Next Meeting:
Wednesday, April 30, 2025 at 6:00 PM

Motion to adjourn Vicki, 2" Veronia, approved
Meeting adjourned at: 7:16 PM



