WTPC Board Meeting minutes

Wednesday, July 23, 2025
6:03 PM

Missing Chris, Sarah, and Larry

Dates for 2026
Some conflicting dates

T90 is working on dates
They will have dates 7/25/2025

RSNC- March date instead of 3 man
Possibly- waiting to hear back from Logan
Checking to see what is available.

Need to look at what we could do for the with pens and options to do possibly 3 man/ 3 man 2 gate
options

2026 Fees- Vicki will be sending out some options for us to look at and provide feed back
Fee's only increased
Payout changes
Fee increase and payout
Add an awards fee
We are lower than CTPA fees and higher payouts
Looking at trying to keep our fees relative to Yakima

May have to increase our cattle numbers, cows were a little tired
Vicki to pull P&L to give us an idea of where we are at

Silent auction items for the banquet

Point of contact for the silent auction items

Banquet committee- Stefanee - Cindy Fuller--to work on
Stefanee to ask Dee to possibly run the silent auction

August Potluck

Condiments

Reminders to

Who is bringing BBQ's

Plates silverware napkins, red solo-- Robert from Costco
Tables? Vicki/Stefanee

Coolers/ Ice- Vicki

Hamburgers/hot dogs- Chris and Sarah to pick up

Send thank you to Kim
Send information to Kori and have her sent the thank you from the Sunshine committee

Small issues with the show



Teams in when not supposed to go
Conversation need to happen with the new judges/gate people of expectations and what they need to
track in that position so that we can help avoid running the wrong team and or skipping teams

Lesson learned
Team that got to rerun in penning
The rerun was done as the rule book stated
Should have kept the herd in the arena until we determined what the issue is

How to collect monies that are not from Members for raffle tickets and or other items if necessary
Venmo
PayPal
April will be selling saddle raffle tickets at the Thurston County Fair
Are there any other places that we would like to sell them?
No future cuttings on the books for T90

T90 is happy with us even though we are one of the smaller club/ bring them in less money. We have
gotten rave reviews that we clean up after ourselves and leave the place better than we found it.

Jake to address metal in the arena
Will reach out to Jeff to use big magnets to go over the arena

Buckle sponsor for buckles August

1350 needed total for

Need a few more sponsors to cover the month
250 from Vicki

Make sure that we are announcing our sponsors multiple times through the day
Make sure that Stacy has a back up for the show for each day and prior to for team sign ups

Next meeting August 6 at 6 PM
Zoom

Sept meeting to be in person to discuss the options provided by Vicki addressing fees
Most likely to happen at South Sound Honda- Date and Time TBD

Motion to adjourn
Vicki
2nd Heather



