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Executive Summary

The United States payments infrastructure is undergoing a fundamental structural transition.
Fordecades, the American financiallandscape has been defined by a mature but highly
fragmented patchwork of multi-day settlement systems, expensive card networks, and legacy
bank ledgers. However, the convergence ofthree distinct forces in 2026 is rapidly dissolving
these legacy boundaries:

1. The Scaling of Public and Private Instant Rails: The Clearing House’s RTP®network and
the Federal Reserve’s FedNow®Service have transitioned from early-stage experimental
pilots into high-volume, production-ready networks, processing a combined $480 billion
in Q12026 alone across more than 2,100 participating financial institutions.

2. The Maturation of Enterprise Stablecoins:  Digitaldollar-denominated stablecoins have
moved beyond speculative retailtrading to serve as the programmatic routing fabric for
enterprise treasury, international liquidity management, and instantaneous cross-border
settlement.

3. The Landmark Deregulatory Mandate:  The groundbreaking Executive Order issued on
May 19,2026, directs the Federal Reserve Board of Governors to systematically review its
centralbank payment railaccess policies. This directive aims to dismantle historical
barriers to entry, enabling eligible non-bank financialtechnology firms and digitalasset
institutions to bypass traditional intermediary institutions and interface directly with
sovereign clearing infrastructure.

For executive decision-makers, this convergence represents both an operational imperative
and a profound strategic challenge. To navigate this paradigm shift, institutions must look
beyond simple transactionalexecution and instead analyze the structuralshifts in commercial
margin pools, the balance of consumer protections against instant execution, and the
technologicalarchitecture required to orchestrate multi-rail liquidity in a 24x7x365
environment. This white paper provides the definitive analysis required to guide multi-year
financial infrastructure investments during this transformative era.



Section 1: The Macro Picture: The 2026 US Real-Time
Payments Landscape

The long-standing narrative that the United States is a persistent laggard in real-time
payments has officially been rendered obsolete. In 2026, the domestic faster payments
ecosystem entered an aggressive high-growth phase, characterized by explosive volume
growth, expanding institutionalparticipation, and the systemic institutionalization of instant
rails.

The Duel of the Domestic Rails: RTP vs. FedNow

The U.S. market operates under an unusual duatrail real-time payments framework, wherein a
private utility (The Clearing House’s RTP) and a central bank operator (the FedNow Service) run

in parallel. While this structure introduces redundancy and competit ion, it also imposes an
operational integration burden on financial institutions, as the two systems are not natively

interoperable.

Dimension

Launch Date

Governance

Q1 2026 Footprint

Volume & Value Velocity

The Clearing House
(RTP®)

November 2017

Owned by a consortium of
the world's largest
commercial banks.

Dominates enterprise,
commercial treasury, and
high-value wholesale B2B
payments.

Steady, compounding high -
volume growth (38% YoY
volume expansion in recent
cycles).

Federal Reserve FedNow®
Service

July 2023

Owned and operated by
the Federal Reserve
System.

Deeply penetrated into
mid-tier, regional, and
community banks;
dominant in public sector
disbursements.

Explosive trajectory;
transaction value grew by
2,134% in 2025, reflecting a
459% surge in volume.



Dimension The Clearing House Federal Reserve FedNow®

(RTP®) Service
Settlement Mechanism Realtime gross settlement Realtime settlement
(RTGS) via a joint account directly through master
held at the Federal Reserve accounts held at regional
Bank of New York. Federal Reserve Banks.
ISO Standard ISO 20022 compliant. ISO 20022 compliant.

Dual-rail architecture has forced a critical strategic realization upon the market: a multi - rail
strategy is no longer a luxury but an industry standard. Fintech platforms, Independent
Sales Organizations (ISOs), and corporate treasurers are actively deploying intelligent routing
engines that abstract the underlying clearing network. These engines choose between RTP and
FedNow dynamically based on criteria such as clearing cost, target institution routing
availability, and transfer limit capacity.

The Federal Catalyst: Treasury’s Digital Payout Program

A primary catalyst driving FedNow's massive growth curve throughout late 2025 and into 2026
has been the direct, systemic participation of the United States federal government. In late
2023, the U.S. Department of the Treasury’s Bureau of the Fiscal Servie integrated FedNow
into its core money -movement toolkit. By early 2026, this infrastructure has scaled to support
rapid disbursements for more than eight major federal agencies.

A prime operational manifestation of this capability is the Federal Emergency Management

Agency’s (FEMA) disaster recovery disbursement workflow. Historically, citizens affected by
natural disasters faced catastrophic cash -flow delays while waiting for pap er checks to be
printed, mailed, and cleared, or for traditional batch ACH files to process over weekends or

federal holidays. Under the current Digital Payout Program:

Disbursement Latencypegqcy ~ 72 to 120 Hours (Check or ACH)

Disbursement Latencypeanow =~ 10 Seconds (Deterministic 24 by 7 by 365)



When FEMA triggers emergency aid, the funds are routed directly over the FedNow network,
instantly arriving in the citizen's bank account with inmediate, irrevocable liquidity. This real-
time sovereign disbursement capability has not only dramatically enhanced public trust during
crises but has also forced regionaland community banks to prioritize receiving-point
enablement. An institution that cannot accept instant federalaid is rapidly viewed by its
depositors as structurally deficient, driving a massive wave of grassroots onboarding to the
FedNow network.

B2B Payments and the Fall of the Paper Check

While consumer-facing use cases like gig-economy payouts and peer -to-peer transfers are
highly visible, the true economic battlefield for instant payments is the B2B market. Historically,
the commercial payments market has been extraordinarily sticky, with checks and standard
ACH dominating due to entrenched accounts payable (AP) and accounts receivable (AR)
processes. In 2024, nearly one-third (32%) of the $35.8 trillion B2B transaction volume was still
processed via physical check.

In 2026, that resistance has collapsed under the weight of severe macroeconomic pressures,
cash-flow sensitivity, and competitive differentiation:

e Merchant Churn & Card Fee Avoidance: High-value merchants and B2B wholesalers are
finding substantial relief in real -time bank rails. An ISO presenting an integrated RTP or
FedNow solution to a merchant with an average transaction value exceeding $500 can
demonstrate immediate, dramatic savi ngs. For example, a wholesale distributor
processing $500,000 in monthly credit card transactions at a typical 2.5%interchange
and network fee rate incurs $12,500 in processing costs. Migrating those flows to flat -fee
instant bank transfers (typically priced at pennies per transaction) preserves critical
operational margins:

Card Fee Savings = $500,000 X 0.025 — (Transactions X Flat A2A Fee)
Net Monthly Savings for Average Wholesaler ~ $8,500 to $11,000

The Premium Settlement Tier: Merchant acquirers and payment service providers (PSPs)
are no longer treating instant clearing as a baseline utility. Instead, they are successfully
packaging real-time settlement as a premium, value-added service. By charging a flat
monthly subscription fee (e.g., $49 to $125 per month) for instant weekend and holiday
settlement, ISOs are generating highly predictable, recurring SaaS-like revenues while
simultaneously reducing merchant churn rates by up to 3x.

e [SO 20022 Data Enrichment: Legacypayment networks rely on highly constrained data
formats, requiring separate email threads, PDFs, and manualreconciliation of remittance
data. The native adherence of both RTP and FedNow to the ISO 20022 XML messaging
standard (specifically schemas like pacs.008 for customer transfers and pacs.009 for



financial institution transfers) allows deep remittance data to be carried directly inside the
payment payload. This facilitates fully automated, straight-through processing (STP) on
the receiving side, enabling corporate ERP systems to instantly match, clear, and reconcile
incoming payments without human intervention.

Section 2: The Battle for the Consumer: A2A vs. Card
Networks

The operationaland financialadvantages ofreal-time account-to-account (A2A) payments for
merchants are clear: lower transaction fees, inmediate settlement, and zero chargeback risk.
However, when analyzing the consumer payment landscape, a fundamental friction point
emerges. For the average consumer, the benefits of instant payments are frequently
outweighed by the structuraladvantages, consumer protections, and financial incentives
offered by traditionalcard networks.

An executive strategy that assumes consumers willnaturally migrate to A2A payments based
solely on speed or merchant preference is fundamentally flawed. Abalanced, objective cost-
benefit analysis must guide any retail-facing payment infrastructure investment.

A BALANCED VIEW: BENEFITS, COSTS, AND RISKS TO CONSUMERS

CONSUMER PAYMENTS STRATEGIC SPECTRUM

LEGACY CREDIT CARD RAILS
(Visa, Mastercard, Amex)

° - EMERGING REAL-TIME A2A RAILS

(FedNow, RTP)

BENEFITS/ADVANTAGES . BENEFITS/ADVANTAGES

* Rich Rewards & Cashback
¢ 30-Day Interest-Free Float

* Sub-Second Liquidity Access
’  Zero Late-Fee Debt Risks

* Robust Reg E/Z Fraud Shield @

[1] COSTS/RISKS
11| COSTS/RISKS

®  Complete Irrevocability

[-] * Hidden Merchant Inflation E

EE ma

® e Zero Inherent Incentives

1. The Benefits: Liquidity Control vs. Debt Avoidance

For consumers, the most compelling benefit of instant payments is the immediate control over
personal liquidity. In a traditional banking setup, payroll deposits can take days to clear, and
moving money between accounts ("me -to-me" transfers) frequently in volves a frustrating



multiday settlement delay. Instant payments climinate these delays. This instant availability of

funds is a major driver of financial wellness for hourly workers, gig-economy participants, and

lower-income families who operate with minimalcash cushions:

Elimination of Predatory Liquidity Options: With instant payroll access, workers can
avoid costly payday loans, title pawns, and bank overdraft fees. The ability to receive
wages the moment a shift ends provides a powerful alternative to debt -based short-term
liquidity.

Deterministic Cash -Flow Matching: Consumers can precisely time bill payments to
coincide with incoming funds, avoiding the "payment race" where an automated bill debit
hits a checking account hours before a payroll deposit clears.

2. The Costs: The Incentive Gap and the Loss of "Float"

Despite the speed, the direct and indirect costs to consumers transitioning to A2A payment
channels are substantial when contrasted with the highly optimized consumer credit
ecosystem:

The Rewards Barrier: The domestic U.S. credit card market is heavily driven by credit
rewards. Consumers are conditioned to route their monthly expenditures through
premium credit cards to accumulate cashback (ranging from 1.5% to 5%), airline miles,
and hotel points. Because A2A transfers clear directly from bank accounts at near -zero
cost to the merchant, there is no interchange pool to fund consumer rewards. A
consumer choosing to pay via an instant A2A transfer is essentially forfeiting a 2%
discount on their purchase that they would have otherwise captured via card rewards.
The Forfeiture of the Financial Float: Credit cards provide consumers with an interest -
free, short-term loan of up to 30 days between the transaction date and the statement
payment due date. This "float" allows consumers to keep their cash earning yield in high -
interest savings accounts or mon ey market funds. In contrast, an instant payment
demands immediate debiting of the checking account, pulling funds out of the
consumer's yield-earning ecosystem instantly. For affluent consumers, this represents a
non-trivial opportunity cost, particularly in a persistent higher-interest -rate environment.

3. The Risks: The High Wire of Transaction Irrevocability

The most profound risk to the consumer in real -time payment architecture is irrevocability
This is a fundamental structural characteristic of faster payments: once a payment is pushed,
the funds are instantly cleared and settled. There is no biological pause, no clearing window,
and no technical mechanism to unilaterally claw back a transactio n.

The Dispute Recourse Gap: Credit card payments are governed by robust federal
regulations (specifically Truth in Lending Act Regulation Z) and card network operating
rules that provide consumers with a highly protective dispute mechanism. If a merchant
fails to deliver a product, sends a defective item, or goes bankrupt post -purchase, the
consumer can file a chargeback. The card issuer immediately credits the consumer's



account and places the burden of proof on the merchant. Under real -time A2A rails, this
safety net disappears. Ifa consumer sends an instant payment to a merchant who then
fails to deliver the goods, the consumer has no structural mechanism to force a return of
the funds. They must rely entirely on the goodwillof the merchant or engage in costly,
slow civil litigation.

e The Error Vulnerability: In a realtime push-payment environment, typing errors —such
as entering an incorrect bank routing code, account number, or alias —result in the
immediate, permanent transfer of funds to an unintended third party. While the receiving
bank can be requested t o assist in returning the funds, they are under no legal obligation
to strip those funds from their depositor's account without consent.

Section 3: The Threat Vector: Real-Time Fraud,
Regulation E, and APP Scams

The transition to sub-second clearing completely disrupts traditional fraud mitigation
strategies. Historically, financial institutions relied on the multi-hour or multi-day clearing
delays of ACH, checks, and card settlements to run batch risk models, flag anomalies, and halt
suspicious transactions before funds actually left the sending institution. In a real-time, credit-

push environment, this luxury of time is gone.

This structuralspeed change has triggered an alarming evolution in financial crime, culminating
in a massive spike in Authorized Push Payment (APP) scams

Understanding the APP Scam Vector

Unlike traditional "unauthorized" fraud (where a bad actor steals card credentials or hacks an
account to initiate a transfer), an APP scam involves social engineering . The fraudster
manipulates the legitimate account holder into voluntarily authorizing and executing a real-
time transfer under false pretenses. Common vectors include:

e Impersonation Scams: Fraudsters pose as federallaw enforcement, IRS agents, or bank
fraud department employees, instructing the victim to urgently move their funds to a
"safe account"via an instant payment to prevent an inminent account freeze or asset
seizure.

e Business Email Compromise (BEC): Attackers compromise a vendor's email system and
send a modified invoice with updated bank routing details, directing the target business to
send an instant invoice payment to a fraudster-controlled bank account.

e Marketplace and Investment Scams:  Victims are enticed to pay instantly for high-value
items (vehicles, rentaldeposits, crypto-investments) that do not exist, only to have the
seller instantly vanish once the payment clears.

Because the customer legitimately authenticated themselves, passed multi-factor verification,

and explicitly clicked "send,"the transaction is technically "authorized."



The Regulatory Gray Area: The Regulation E Battleground

In the United States, electronic fund transfers are governed by the Electronic Fund Transfer
Act (EFTA) and its implementing regulation, Regulation E (Reg E). Reg E was originally drafted
in an era of automated teller machines (ATMs) and early debit card systems. It is fundamentally
ill-equipped to handle the nuances of modern social engineering in a real -time ecosystem.

Under current regulatory interpretations:

e Unauthorized Transfers (Protected):  If a bad actor accesses a consumer’s phone,
opens their mobile banking application, and transfers funds via FedNow without the
consumer’s knowledge, this is classified as an "unauthorized electronic fund transfer."
Under Reg E, the consumer is protected, and the bank must reimburse the stolen funds,
subject to timely reporting.

e Authorized Push Payment Scams (Unprotected): If a consumer is tricked by a fraudster
into manually executing a FedNow transfer, current federal guidance generally classifies
this as an "authorized" transfer. The consumer voluntarily initiated the push. Consequently,
the bank is not legally required under Reg E to provide reimbursement.

This regulatory distinction has created a highly fragmented and adversarial landscape.
Consumers who lose life savings to sophisticated bank -impersonation scams are increasingly
holding their financial institutions morally and reputationally responsible.

At the same time, banks argue that forcing them to reimburse all APP scams would create an
unsustainable moral hazard, turning banks into the de -facto insurers of all online commercial
transactions and driving up the cost of basic banking services for ever yone.

Guiding Principles for the U.S.: The Faster Payments Council
Framework

Recognizing that this regulatory gap threatens the long -term adoption and credibility of faster
payments in the United States, the U.S. Faster Payments Council (FPC) has established a
comprehensive framework of guiding principles for instant payments fraud dispute resolution.
Released as a directional blueprint for the industry, the FPC framework seeks to balance
institutional responsibility, merchant accountability, and consumer confidence.



US FASTER PAYMENTS COUNCIL
DISPUTE RESOLUTION BLUEPRINT

FPC Collaborative Ecosystem
I L)

'8
Proactive Shield

- Swift Mule-Account - Sub-Second ML Risk
Freezes & Holds e e G TSI »|  Friction Engines
- Standardized Data <--Inbound Fraud Telemetry --> | 5y namic Confirmation o
Exchange APIs & Warning Prompts
Receiving FI (RDFI) Sending FI (ODFI)

The FPC’s framework establishes severalcore operationalpillars:

1. Collaborative Responsibility & Bidirectional Data Exchange

Historically, when a fraud dispute is raised, the sending institution (the Originating Depository
Financial Institution, or ODFI) and the receiving institution (the Receiving Depository Financial
Institution, or RDFI) operate in deep siloes. The ODFI has isibility into the victim’s behavioral
history, while the RDFI has visibility into the recipient's account behavior (e.g., whether it is a
freshly opened account that immediately routes incoming funds out to secondary crypto -
exchanges).

The FPC principles mandate that both institutions must participate in standardized, real -time
data-exchange protocols. When a dispute is flagged, the ODFI must instantly transmit a
structured fraud payload to the RDFI. The RDFI must be equipped to immediat ely freeze
incoming funds, place temporary holds on suspected "mule accounts," and return remaining
assets before they are completely withdrawn from the banking system.

2. Standardization of Scam Typologies

To prevent inconsistent ad -hoc dispute resolutions across the thousands of U.S. financial
institutions, the FPC advocates for a standardized industry dictionary of scam categories (e.g.,
relationship, investment, bank -impersonation, invoice -modification). By aligning explicit
definitions, institutions can leverage shared threat intelligence databases to identify cross -
bank mule patterns and build predictive machine -learning models optimized for specific fraud
vectors.



3. Proactive Friction vs. Passive Authorization

Rather than treating transactions as passive binary events (authorized vs. unauthorized), the
FPC advises institutions to inject intelligent, dynamic friction into high -risk transaction paths.
For example, if a consumer attempts to send an instant payment to an RDFI account that has
only been open for 48 hours, or to an entity that has no historical relationship with the sender,
the banking application must dynamically intercept the transaction.

This is not a simple generic confirmation pop -up (which consumers habitually ignore), but a
highly contextual warning: "You are sending $5,000 to an account opened yesterday in
another state. If this is for a purchase, remember that instant bank transfers cannot be
refunded if the seller disappears.” This injection of cognitive friction is proven to break the
psychological trance induced by social engineering fraudsters.

Global Precedents: The UK and Brazil Models

To understand where U.S. fraud regulation is inevitably headed, financial executives must study
the aggressive regulatory interventions executed in international faster payment markets:

e The United Kingdom’s Mandatory Reimbursement Rule: The UK’s Payment Systems
Regulator (PSR) implemented a groundbreaking regulatory mandate under the Faster
Payments Scheme. With limited exceptions, banks are required to reimburse victims of
APP scams up to a high statutory limit, with the financial liability split precisely 50/50
between the sending bank and the receiving bank:

Liabilitysending FI — 50% and LiabilityReceiving FI — 50%

This structure has created an incredibly powerfulincentive for receiving banks to clean up their
customer base. Under this regime, if an RDFIis lax in its Know- Your-Customer (KYC)
onboarding and permits a mule network to operate, it suffers direct, severe financial penalties
when those accounts are used to cash out APP scams.

e Brazil's Pix Safeguards: Brazil’s centralbank introduced highly effective structural
controls on its hyper-successful Pixnetwork to combat physicalkidnappings and rapid-
fire digitalscams. These include standard nighttime transaction limits (e.g., limiting
transfers to a low nominal value between 8:00 PM and 6:00 AM) and the "Special Return
Mechanism" (Medida Operacional Preventiva), which allows banks to quickly claw back
settled transactions if the receiving account displays clear, automated markers of fraud or
illicit mule activity.

These globalframeworks demonstrate that as domestic real-time payments scale, the status-
quo ofleaving the consumer fully iable for socialengineering losses is politically and socially
unsustainable. U.S. institutions that proactively deploy advanced, collaborative fraud mitigation



architectures today will protect themselves from the painful, reactive compliance costs of
future domestic regulatory mandates.

Section 4: The Strategic Pivot: Stablecoins and the
May 2026 Executive Order on Fed Rails

As financialinstitutions and enterprises build out their real-time payments roadmaps, they
must confront the structurallimitations of sovereign fiat rails. While RTP and FedNow provide
sub-second settlement domestically, they stop abruptly at the U.S. border. They are bound by
the operating hours of nationalclearing houses, are constrained by rigid settlement limits, and
do not natively support programmable transaction logic.

To bridge these gaps, forward-looking enterprise treasurers are executing a massive strategic
pivot: the integration of regulated stablecoins as a core treasury routing fabric.

The Enterprise Stablecoin Evolution

In 2026, stablecoins have successfully decoupled from their historical associations with
speculative crypto -asset trading. Instead, they are increasingly recognized as a highly efficient,
programmatic representation of sovereign fiat currency. A stablecoin like USDC, backed 1:1 by
highly liquid U.S. dollardenominated reserves (primarily short -term U.S. Treasuries and cash
deposits held at regulated custodian banks), offers critical advantages over traditional rails:

e Borderless Ubiquity: Stablecoins run on decentralized or enterprise blockchain
networks. A transfer from a treasury department in New York to a supplier in Singapore
settles in minutes, 24x7x365, completely bypassing the complex, slow, and expensive
multi-step correspondent b anking network.

e Granular Programmability: =~ Because stablecoins exist as digital tokens, they can be
natively integrated with smart contracts. This allows enterprise payments to be made
conditional and automated. For example, an international shipping payment can be locked
in a digital escrow and automatically released to the carrier the exact second loT -enabled
port sensors confirm the physical delivery of cargo.

e Sub-Penny Microtransactions: Blockchains (particularly highly optimized Layer 2 scaling
networks) permit the transfer of fractions of a cent at near -zero execution cost. This
enables completely new digital business models —such as realtime, pay-as-you-use API
micro - billing—that are completely economically unviable over credit card or traditional
bank networks.



The Seismic Disruption: The May 19, 2026 Executive
Order on Fed Rails

The strategic landscape for stablecoins and fintechs was dramatically altered on May 19, 2026,
when President Donald Trump signed a historic Executive Order. This directive seeks to
dismantle the traditional, highly protected monopoly on centralbank payment railaccess.

1. The Core Mandate

The Executive Order directs the Federal Reserve Board of Governors, in coordination with key
federal financial agencies, to conduct an exhaustive review of the regulations, processes, and
barriers that restrict non -bank financial technology firms and digit al asset institutions from
gaining direct access to federal payment rails, including FedNow and the Fedwire® Funds
Service. The Fed must present its findings, comprehensive options, and structural
recommendations to the White House within 120 days.

2. Dismantling the Intermediary Monopoly

Historically, to access FedNow or Fedwire, an institution was required to hold a federal banking
charter and maintain a master account at one of the regional Federal Reserve Banks. This
forced fintechs, stablecoin issuers, and payment processors to rely on "sponsor banks" to
interface with federal rails.

This model introduces substantial friction, operational risk, and significant rent -seeking costs.
A sponsor bank charges interchange -like clip fees on every transaction, imposes rigid risk
parameters, and can abruptly offboard a fintech partner due to shif ting regulatory tolerances
or fears of "de -risking."

3. Democratizing Innovation and Competition

The Executive Order explicitly states its intent to "facilitate innovation and greater competition
in the provision of financial services." By exploring the creation of direct -access "skinny
accounts" or limited -purpose clearing charters, the federal gover nment is laying the
groundwork for eligible non -bank entities to settle transactions directly in central bank money:

. . Direct Rail Interface .
Fintech or Stablecoin Issuer FedNow or Fedwire Settlement

If fully realized, this framework willallow a regulated stablecoin issuer to bypass commercial
bank intermediaries entirely, holding its cash reserves directly on deposit at the Federal
Reserve and settling on/off-ramps instantly over federalrails.



The Hybrid Liquidity Flywheel

The convergence of direct federal rail access and enterprise stablecoins creates a highly
optimized Hybrid Liquidity Flywheel . This architecture allows enterprises and financial
institutions to orchestrate liquidity seamlessly across public, private, and cryptographic
networks.

THE HYBRID LIQUIDITY FLYWHEEL

Direct Federal Rails
(FedNow / Fedwire RTGS USD)

Enterprise Stablecoin Layer
(Regulated Asset-Backed USD)

& Programmable W4 Borderless
Settlement N V/

Consider the operational flow of an international B2B software supplier in 2026 leveraging this
hybrid architecture:

1. Domestic On -Ramping: A corporate client in Chicago pays a $100,000 invoice via their
local bank using the FedNow network. The funds arrive instantly at the supplier’s licensed
fintech payment gateway.

2. Stablecoin Tokenization: Leveraging its direct -access federal rail interface, the fintech
gateway instantly verifies the incoming FedNow settlement and mints $100,000 in fully
backed digital stablecoins inside the supplier's corporate treasury wallet. This process is
fully automated and executes in sub-seconds.

3. Borderless Programmatic Routing:  The supplier's treasury system immediately routes
$40,000 of the stablecoins to a development agency in Warsaw, Poland, and $30,000 to
a server-hosting provider in Tokyo, Japan, over a high-speed blockchain network. Both
international transfers settle wit hin minutes at a total network fee of less than ten cents.

4. Domestic Off -Ramping: The Polish development agency receives the stablecoins and
instantly routes them through their domestic digital -fiat gateway, converting the
stablecoins into Euro or Zloty via their local real-time SEPA Instant rail.



The implications of this model are revolutionary. The traditional multi -day, multi-intermediary
correspondent banking network—historically plagued by opaque fee structures, manual
compliance holds, and high capitalcosts rendered obsolete. By combining the localreach of
domestic instant rails with the globalspeed of stablecoins, financial institutions can deliver
unprecedented transactional velocity to their clients while drastically reducing their
operational cost basis.

Section 5: The Strategic Blueprint: Navigating the
24x7x365 Financial Paradigm

For executive leaders, the convergence of instant payments, stablecoins, and changing
regulatory frameworks is not a far-off trend. It is an immediate, operationalchallenge that

demands a complete re-evaluation of current treasury, risk, and technological infrastructures.

The era of batch processing—where systems closed at 5:00 PM, went dark over weekends,
and reconciled transactions days later—is over. Succeeding in this new environment requires a

proactive, highly structured strategic blueprint.

1. Architecture: Build for 24x7x365 Continuous Operations

Moving to a real-time environment requires a complete overhaulof traditional banking
technology stacks. Core banking ledgers designed in the 1980s and 1990s are structurally
incapable of handling continuous, non-stop settlement.

e |[solate Legacy Cores with Real -Time Middleware: Replacing a legacy core banking
system is a multi-year, highly risky project. Instead of trying to rebuild everything at once,
forward -thinking institutions are deploying high -speed real-time payment hubs. These
systems sit on top of legacy cores, handlin g sub-second clearing and settlement
messages (ISO 20022 parsing, validation, and posting) independently. They queue non-
urgent ledger updates to be synced with the legacy core during scheduled batch
windows. This keeps systems highly responsive without re quiring a massive core
replacement.

e Deploy Dynamic Liquidity Management:  In a 24x7x365 environment, liquidity can shift
dramatically in a matter of seconds. Financial institutions must transition from manual,
end-of-day cash positioning to fully automated, real -time liquidity forecasting. Treasurers
must leverage advanced, API-driven engines that monitor cash balances continuously,
automatically routing funds between Federal Reserve master accounts, private clearing
balances, and yield-bearing assets to prevent overdraft penalties while maximizing
investment returns.

e Integrate Multi -Rail Payment Orchestration: Do not build separate silos for RTP,
FedNow, ACH, and stablecoins. Implement a single, unified payment orchestration layer
(POL) that abstracts this complexity. The POL should provide a single, clean API for



internal business lines and clients, dynamically routing every transaction over the most
cost-effective and reliable railbased on current system availability, costs, and clearing
speeds.

2. Risk Management: Upgrade to Sub-Second Fraud Mitigation

Traditional fraud systems that run overnight batch jobs are completely ineffective against real-

time push-payment fraud. In an instant environment, fraud detection and prevention must

happen before the transaction is finalized.

Deploy Behavioral Al at the Point of Origin:  Risk engines must analyze transactions in
real time, before authorization. These systems should look at subtle behavioral markers,
such as how long a user spent on a transaction screen, whether they are on an active
phone call (indicating potential live s ocial engineering coercion), and if they are sending
funds to a newly created recipient. This behavioral telemetry must be used to dynamically
inject adaptive friction —such as requiring secondary verification or presenting highly
contextual warnings.

Participate in Real -Time Collaborative Threat Intelligence: = Break down historical
institutional competitive boundaries. Connect to cross -bank threat registries and mule -
account databases. By sharing fraud indicators in real -time, institutions can collectively
identify and block coordinated mule networks before the y can move illicit funds across
multiple banks.

Automate the Dispute and Hold Lifecycle: Do not rely on slow, manual workflows to
handle fraud disputes. If a customer reports an APP scam, the system should instantly
generate a standardized ISO 20022 dispute message to the receiving institution. This
message should automatically trigger defens ive holds on suspected recipient accounts to
trap and preserve the funds before they can be withdrawn.

3. Strategy: Prepare for the Direct-Access FinTech Era

The May 19, 2026 Executive Order on central bank payment rail access represents a massive
shift in market dynamics. Financial executives must carefully evaluate their strategic
positioning for this new era.

Evaluate the Direct -Access Opportunity: If your firm is a non-bank financial institution,
payment technology platform, or stablecoin issuer, begin preparing your technical and
regulatory architecture for direct federal rail access. Determine whether bypassing
traditional banking intermediaries fits your long -term margins and cost structures, and
begin designing the internal compliance, capital reserve, and liquidity management
capabilities that will be required to interface directly with the Federal Reserve.

Transition from Sponsor to Strategic Partner: If you are a traditional chartered bank,
recognize that the high -margin, basic "sponsor bank" business model is facing structural
decline. As fintechs gain more direct access to federal payment rails, they will no longer



need to pay basic routing fees to traditional banks. Chartered banks must pivot from
offering simple infrastructure access to delivering sophisticated, value-add services. This
includes providing complex multi-jurisdictional compliance frameworks, specialized
balance-sheet management, yield-bearing cash management structures, and custom
credit facilities that fintechs cannot easily build themselves.

e Embrace the Stablecoin Opportunity: Treat stablecoins as a powerful, complementary
tool rather than a competitive threat. Develop the technology and compliance capabilities
required to securely mint, burn, custody, and route digital stablecoins for your corporate
treasury clients. By positioning your institution as a trusted bridge between sovereign fiat
rails and cryptographic ledgers, you can capture highly lucrative, sticky enterprise
relationships and lead the next wave of global financial innovation.

Conclusion: The Path Forward

The convergence of instant payment systems, enterprise stablecoins, and changing regulatory
frameworks is completely redefining the global financial system. The transition from
experimentalpilots to production-ready, continuous workflows is no longer a future
projection—it is an active, operationalreality in 2026.

Executive decision-makers cannot afford to take a passive, wait-and-see approach to these
developments. The organizations that will win this transition are those that proactively invest in
modern, 24x7x365-capable technologicalarchitectures,deploy advanced real-time fraud
mitigation systems, and embrace the powerful, hybrid capabilities of digitalassets and direct
federalrailaccess. By taking bold, nformed action today, forward-looking institutions will
position themselves to lead the high-velocity, borderless financialecosystem of tomorrow.

Strategic Action Items Checklist for Financial Leaders

Technological Infrastructure

e Audit core ledger capabilities:  Establish clear metrics on whether current core systems
can support continuous, non-stop 24x7x365 posting without requiring scheduled
downtime or offline maintenance windows.

e Deploy a unified Payment Orchestration Layer (POL): Implement a single APIgateway
that dynamically routes outgoing transactions across RTP, FedNow, Same-Day ACH, and
digitalstablecoins based on speed, cost,and availability.

e Migrate systems to full ISO 20022 compliance:  Ensure allinternal systems can natively
parse, store, and utilize the rich data carried within modern XMLpayment structures to
enable automated, straight-through reconciliation.



Fraud & Risk Management

Implement sub -second behavioral fraud detection:  Upgrade risk models to analyze
real-time session telemetry (such as phone movement, typing cadence, and navigation
pauses) to detect active social engineering before authorization.

Design and deploy contextual, adaptive friction: Create dynamic transaction warnings
in mobile and online applications that automatically trigger when high -risk payment
patterns are detected.

Standardize cross -bank dispute workflows: Integrate with industry -standard fraud
registries and automate outbound dispute notifications to immediately trigger holds on
suspected receiving mule accounts.

Regulatory & Corporate Strategy

Analyze the impact of the May 2026 Executive Order: Form a dedicated, cross-
functional team to evaluate how direct fintech access to Federal Reserve payment rails

will impact your business model, pricing structures, and competitive position.

Formulate an enterprise digital asset and stablecoin roadmap: Evaluate regulated
stablecoin options for cross -border settlement, automated smart -contract escrow
routing, and real-time liquidity optimization.

Modernize corporate treasury and cash management workflows: Transition corporate
clients from manual, multi -day batch forecasting to automated, real -time liquidity
management models designed to optimize capital in a continuous trading environment.

For advisory engagement inquiries regarding payments infrastructure modernization, core -
banking integration, or digital asset requlatory strategy, please contact the Aadvixisa Financial
Practice Group.
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