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PZ GenXcis Management Consulting Ltd.

September 2025

T arbdd S
R L R I R
St e ele o508 oomee 3 o ¢ “e o
S eeetetteend 0. ‘.:“-‘g EE LRI
SIS St p e T
.. .: . '.: '.o. °.o...o.......0.......0. ~. %‘. > 0: .., : ° . ® o ‘ ®
® 5 ':':‘:0..0.'0.‘.......“¢. o 00 oo s 0
:':°:-:o:o.‘o.’o.’o..0..oy. 22 Tanses a8 are &
cl0308020202020080.00% % w00 0 B0 & o ..
ciesecesel0003030 00,0000 00 0@ @ .
HEHHHHHHICIOHE Ml W
-‘.-:o:o:o:o..o............ ® oo ® 0000 o oo o
S e% '..'.o’.o“o'.o..o.:.:. L0 S s SreteE b &
R e st
et e%e%e%e%e X
e e e g0 g0 .. [ ]

L3 GLOBAL EMPLOYEE BENEFITS SOLUTIONS

- [ ]
:o:o:::u ®0q0% -
........ ..::: <’«. .:. :.
.......... ..“. [ 2 ] .?. o o
........... °o® ® (. ®e 3%
.'.'.o:o:o ® e o .'..o % I
® 000 # o, @
o0 o® L] ) L] °
® © o 4 }o s



Streamlining Global Benefits

@

Global Network High Complexity The Solution
International Corporations work Managing international Benefits EBplace is the platform for
together with many Benefits is a complex matter. Corporations to manage their
Insurers and Networks of Benefits in-house and through

Providers. external Providers.




Why EBplace

Empowering HR with Unified Benefits Intelligence

¢

Unified Data Aggregation

EBplace aggregates internal inputs from HR and
Finance with external reports produced by your
carriers, brokers, TPAs, and benefits networks into a
single cohesive platform.

R
Y
Immediate Strategic Insights

Gain instant access to aggregated, tailor-made
statistics and global reports across multiple providers,
countries, and years of experience to make
data-driven HR decisions.



The First Logical Step to Global Benefits Management

1. Network Reports

EB Networks provide
comprehensive Pool Reports,
delivered primarily in modern
electronic formats.
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2. Effortless Upload

Clients easily upload received
materials—such as Excel files
and PDFs—directly into the
EBplace platform.

3. Smart Processing

EBplace captures data, runs
deep plausibility checks, flags
incongruencies, and securely
stores all information.

4. Simple Control

Corporations gain total
transparency, streamlining
multinational pooling control
and reducing administrative

burdens.




Multinational Pooling

Managing Global
Benefits, Made
Intuitive.

EBplace gives HR leaders absolute clarity over
international benefits portfolios through structured,
real-time analytics.

e Instant oversight of pooled premiums and claims
e Transparent administrative & risk charge tracking
e Direct policy and country metrics at a glance

; .
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MULTINATIONAL POOLING
EXPERIENCE REPORT 2016 - 2020

Administrative & Risk Charges €

-2.55M

Pooling Result €

1.34M

ellace

EB Network v Year

Pooled Premiums by EB Network
I ces MM Swiss Life
3M

M

2020 2019 2018 2017 2016

Number of Policies

180

Number of Countries

27



Interactive Reporting

Create
Tailor-Made
Reports Instantly.

Empower HR managers and decision-makers with
intuitive, interactive filters. Drill down dynamically to
customize insights across your entire global benefits
portfolio.

e  Filter dynamically by Year and Line of Risk
e Interactive dropdowns for precise legal entity views

e  Seamlessly switch between summary charts and
detailed tables

GenYcis

GLOBAL EMPLOYEE BENEFITS SOLUTIONS

ellace
POOLING EXPERIENCE BY COUNTRY ALl
Juntry and drill here by Year/ Line of Risk

e

B Premiums Pooled € I ¥ °°

spcenTiva — 1
AUSTRALA I
AUSTRIA ——
araziL I——
cHA I——
coLovBia I
GeRMANY —
o EE——— "

ReLane

ALY

JAPAN
KAZAKHSTAN
NETHERLANDS
NEWZEALAND
NORWAY
PHILIPPINES
PORTUGAL

epklace

PUERTORICO DETAILED
RUSSIA
SOUTH AFRICA
SPAN
SWITZERLAND
e Legal Entity €B Network
THAILAND
TURKEY Please drill here
UKRAINE
UNITED KINGDOM Non-Rated  giaime € Broker  Non-Rated Pooing  Investment Local xente
Premiums € ‘Commissions € Claims € Dividend Income € Dividends €
Charges €
1268K 14681K 4863 2962 000 564K 2638
4248 7343 231 357K w4768 1460K
18K 1879K 5493 52034
569K 416K 3510k 000 576K
2355 347K 823 wn 11926
1-27/21 < >
Please drill here
I Premiums Pooled € [l Claims € [l Non-Rated Claims € [l Pooing Dividend € Local Dividends €

ARGENTINA =
BRAZIL 3
GERMANY - =
Ay o pr—(—

1




Granular HR Oversight

° ciuce
D rl I I - D ow n t o CLAIMS DETAILS IN POOLED CURRENCY (EURO) vear v = L) ) ~
————————————— Q_ Typetosearch
% UNITED KINGDOM i “ Pai Closing
. Country » Network  Legal Entty g - L me e dam B
I P I I SWITZERLAND GEB PVST DER Chem Holding-GRUPPE SCHWEIZ D — s 12,891 -7,330,433 0.9091
L o c a o cy SWITZERLAND Swiss Life Trafic Holding TECHNIK SWITZERLAND GMBH [ mawano i 0 2,057 0.9091
SWITZERLAND Swiss Life XYZ AVIATION SOFTWARE AG [ rawan 3 0 2,184 0.9091
SWITZERLAND Swiss Life XYZ AVIATION TRAINING LTD. / SWITZERLAND 2 0 -9,334 0.9091
eve . SWITZERLAND Swiss Life XYZ INTERNATIONAL Trafic LINES LTD. D SPAIN 3 | 0 -129,475 0.9091
SWITZERLAND Swiss Life XYZ EUROPEAN Trafic LINES AG D SOUTH AFRICA 2 0 -834 0.9091
SWITZERLAND Swiss Life SLOT COORDINATION SWITZERLAND D RUSSIA 2 0 -844 0.9091
. SWITZERLAND Swiss Life PFS VORSORGESTIFTUNG Il FUR DIE INTERNATIONAL Trafic LINES [0 puerrorico s 0 -102,241 0.9091
Gain absolute transparency across your global o, o 5 e
benefits. Seamlessly zoom in from high-level country s -
. o po o . Please drill here
summaries down to specific local policies and legal
e ntitl es. . I Claims Pooled € [ Opening Claims Reserve € [l Paid Claims € [l Closing Claims Reserve €
e Uncover local contract specifics and benefit HK
provisions
0%
e  Monitor claims, reserves, and local FX rates in real
time -
o |dentify cost anomalies directly at the policy source
-100%

QWIT7FRI AND
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Global Program Optimization

TGO
T I I I [ POOLING EXPERIENCE - BALANCE IN DETAIL
a e a ee p Ive Country: ITALY, SWITZERLAND, SO... (3) ~ . .
“~ Please select country(ies) and drill here ~ Az

B claims € [ Non-Rated Claims € |l Non-Rated Premiums € [l Broker Commissions € | Admin&Risk €

[ ]
I n to I n s u I e rs ' I Local Profit Sharing € [l Local Taxes&Oth.€ [l Pooling Balance €
5M

e ————————

-5M =
Performance
GEB Swiss Life
Gain absolute control over multinational program EBNetwork  pocetid™®  claimse  NLRREd et Commissione AdminaRiske LGN L oG  Bamnces
dynamics' Evaluate poo“ng resu|tsl compare GEB 5,551,500 -3,002,705 678,145 731,930 -58,524.85 -1,010091.27 142672596
network COStS, and optimize your glObal benefits Swiss Life 2,821,109 -858,040 -53707.95 -456,603.99 1201,617.67
strategy with real-time data.
e Comparisons of Costs and Performance = t yUR? | <G

Il Non-Rated Claims [l Non-Rated Premiums € [l Pooling Balance €

e Analytics across EB Networks, Currencies and <
Geographies 'Lite

-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100%

° Standardized Benchmarks
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Global Workforce Monitoring

)
° POOLING EXPERIENCE - BALANCE IN DETAIL AT
Monitor all your -
Please select country and/or drill down here
o : caney R cwme  Lewifle
Countries in real e s
2. SWITZERLAND 2261477 628791 2272979 Premiums Pooled
o o 3. IRELAND 1.513215 -2,523,652 -1231729
I m e ' VI a p - a te 4 SOUTH AFRICA 1444245 -1,321,028 120112
S. THAILAND 1228211 -837.603 266.898
R t ° 6. HONG KONG 863410 -705,156 -56.535
o u I n e s Y 7. PHILIPPINES 514485 418273 10085
8. PUERTO RICO 453304 -565.030 227829 ® ITALY
o L . 9. TAIWAN 420515 202781 110014 :f;;f:s‘-““”
Ensure complete visibility over multinational benefit mes=ssasmn: z=== gmm— ===x S
programs. Empower your HR team with automated data 1. AUSTRALIA 170102 73433 17000 | THAILAND
refreshes and centralized country-by-country analysis. 12 NETHERLANDS 143808 103807 o
13.  NORWAY 104163 89327 @ PUERTO RICO
. o . 14, COLOMBIA 97837 238 70983 it
° Real-Time Visibility: Stay updated on premium pools and © others
Claims inSta ntly 15. AUSTRIA 95425 -1,169 75485
’ 16. UNITED KINGDOM 92715 708 94915
e  Streamlined Operations: Eliminate manual tracking 17 UKRAINE 61829 45917 41207
across global regions. 18, NEWZEALAND 51184 4178 33962
. . . . . . 19. BRAZIL 60,136 -6,602 43527
e  Strategic Decisions: Make proactive choices with £ 3
. . 20. KAZAKHSTAN 48436 -883 46974
up-to-date local insights. o
1-27127

GenYcis
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Global Subsidiary Support

s u p p o rt yo u r CLAIMS DETAILS IN POOLED CURRENCY (EURO) Year: 2018 a -~ Country: SWITZERLAND -

d Closing

— Pt

o Openin :
. e . County - Rework  LegalEntty poeae  poommE ol | Cchm i
s u b s I d I a r I e s SWITZERLAND Swiss Life SLOT COORDINATION SWITZERLAND -24 820 0 -844 0.9091
SWITZERLAND Swiss Life XYZ AVIATION SOFTWARE AG -62 2122 0 -2,184 0.9091
) SWITZERLAND Swiss Life XYZ AVIATION TRAINING LTD. -265 9,069 0 -9,334 0.9091
e ﬂe c t I ve I SWITZERLAND Swiss Life XYZ EUROPEAN Trafic LINES AG -24 810 0 -834 0.9091
' SWITZERLAND Swiss Life XYZ INTERNATIONAL Trafic LINES LTD. -3,469 126,005 0 -129,475 0.9091
SWITZERLAND Swiss Life Trafic Holding TECHNIK SWITZERLAND GMBH -58 1,999 0 -2,057 0.9091
W h e reve r t h e s e SWITZERLAND GEB PVST DER Chem Holding-GRUPPE SCHWEIZ 25,838 1,894,232 -74,534 1,793,861 0.9091
SWITZERLAND Swiss Life ICLP -79 2719 0 -2,798 0.9091

1-8/8 < >

might be. . e

I Claims Pooled € [l Opening Claims Reserve € [l Paid Claims € [l Closing Claims Reserve €

O~
a

0~ < -
N ae® _\«?9‘\

100%

Empower local entities with centralized claims monitoring
and regional integration. Maintain consistent oversight
across all global benefits networks. o

° Pooled Currency: View and compare all subsidiary claims 9%
details in Euros for standardized analysis.

. . . . . -50%
° Granular Tracking: Monitor opening reserves, paid claims,

and closing reserves by specific legal entities.

-100%

e  Global Integration: Maintain consistent HR benefits o R o 2
governance across diverse regional offices.

GenYcis
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EBplace Pool Aggregator

Consolidate Your
Global Benefits Data

Acquire a comprehensive understanding of your global
subsidiaries' benefits. Get a customized sample report
designed specifically for international HR managers and
benefits directors.

v Multi-Insurer Standardized Currency View (EUR)
« Dynamic Opening & Closing Reserve Monitoring

v Ready-to-Analyze Claims Trends & Regional Insights Request Your Sample Report Via

inquiries@genxcis.eu

GenYcis
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Claims Management

EBplace, Focus on Claims

A, T
The Challenge Data Capture Reporting & Insights
Making parallel use of several Benefits EBplace automatically captures and Clients effortlessly create their own
Insurers and Networks creates severe consolidates diverse claims data, custom Statistics and Reports across
challenges when analyzing fragmented transforming raw inputs into unified, multiple Providers, Countries, and
claims data. ready-for-analysis sets. Years of Experience.

GLOBAL EMPLOYEE BENEFITS SOLUTIONS 1 2



Claims Management

Monitor Claims at local and international Level,
likewise.

Global HR Oversight Counary - BB & LeoalEmtiy B
Track and consolidate diverse benefits claims ARGENTINA GEB Chem Holding 145812 0 138413
across multiple local entities and international AREEHTAW SRR LT O CARR0 5% B 0 s
networks in a single unified dashboard. ABCENTHMA "= Chemcal 34 2 : 4
ARGENTINA GEB Chem Holding POLIURETANO 0 0 0

. ARGENTINA Swiss Life Trafic Holding LINEAS AEREAS 0 0 0

Pooled Currency Analytlcs AUSTRALIA GEB Chem Holding 73433 23134 22164
. . . AUSTRIA Swiss Life Trafic LINES 1185 () 233

Analyze Clalms In a Standardlzed pOOled Currency BRAZIL Swiss Life SERVCATER INTERNACIONAL LTDA -5,602 0 -5692

(EUR) to maintain absolute financial clarity and
cross-border comparability.

Please drill here

I nte raCtive Reserves D ri "down 8% Bl Claims Pooled€ | Opening Claims Reserve €  |ll Paid Claims € |l Closing Claims Reserve €

Easily monitor opening reserves, paid claims, and
closing balances with built-in drill-down 50%
capabilities for rapid regional audits.

0%

GenYcis
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Prate
0.1825
0.1982
0.1666
0.1896
0.2128
0.6308
1.0000

0.4333




Risk Management

Analyze and optimize Transfer of Risk. elace

optimized RiSK Poo‘ing il = Please select country(ies) and drill here
. . . . . Il Claims € [ Non-Rated Claims € [l Non-Rated Premi € [ BrokerC issions€ M Admin&Risk €
Consolidate multinational risk profiles to leverage ~-~REAEE P R etk g <= audn R eaneunki <~ fpnpeiRunansduatuybinach iR

SM

economies of scale and stabilize premiums
across all local subsidiaries.

Detailed Expense Tracking

“c_t:*::‘l%?\;.}\\)&‘ﬁ\’: ?9\\“; *0"\ ?\\\‘;:xv\ :Y( 9\\\“\)‘&%‘\ \\)(’P \)‘)‘5\‘\ \“’\‘“ﬁ?\' \0“ Y\él\} Q‘(\‘“ 59> @P“\ o i\q& «,\) ‘@q@&g\s Q\P‘L\ \)51‘3\ )p.?"y\
Gain transparency into broker commissions, local = L
taxes, administrative fees, and non-rated claims = e T L R P = ot
to identify savings. Pooled € - Claims €  Premiums € Commissions € Sharing€  TaxeskOth€  Balance €
ITALY 4675364 -1,910925 -292670 -5354571 -802,545.79 1.179.784.28
° ° SWITZERLAND 2261477 -628.791 558510 -374752 -404,783.74 1.595,468.13
Balanced Financial Performance
SOUTH AFRICA 1435859 -1,321.028 119,635 -64,508 -58,687.08 -259.365.73 -146,908.78
i it- i IRELAND 1293674 2,061,419 -107.496 -112,565.98 -219176.14 -1.450.63 -1,192.881.74
Evaluate pooling balances and profit-sharing
allocations to maximize the return on global THAILAND 1228211 -837.603 -4,036 -76.577.76 -225654.89 -46/087.65 412432
benefit investments. 1-27/27 <

Il Non-Rated Claims [ Non-Rated Premiums € [l Pooling Balance £

Gu
ACC
Dis
MED
OTH

GenYcis
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Renewal Strategy }’\ |
Get ready for Renewals. clace

$1,000,000
$750,000
$500,000
O71Financial Projection Reports
$250,000
02Historical Claims AnalySiS Gross Medical Claims — Net Medical Claims

03 Credibility Factors Evaluation
04Claims Trend Assumptions 0

O5Transparency of Fixed & Variable Costs

20%

15



Financial I\fanagement e}'“ |Oce
Project Costs and ©

B t $720,000 $300 $719.700 $1,500,000
$680,000 $680,000
udgets.

$580,000 $580,000 #£,000000
$900,000 $900,000 s I
. . . $800, $52,215 $747,785
A comprehensive overview of claims, stop-loss OO o BEE ! EEERE
performance, and funding metrics for HR decision-makers. 5850000 $850000
$950,000 $50000 $900,000 Medical Claims (Net) B Pharmacy Claims (Net)
[ Fixed Costs = Monthly Level Funded
e Claims Tracking: Direct visibility into gross medical claims and
stop-loss reimbursements. 2000000
e Funding Analysis: Real-time comparison of actual pharmacy #5000 .
and medical spend against monthly level-funded baselines.
e Budget Projections: Forward-looking estimates to optimize next — -
year's benefit design and plan limits. I
$0
= Monthly Budget Projected Fixed Costs
Actual Fixed Costs 58] Projected Pharmacy Claims (net)
Il Actual Pharmacy Claims (net) B Projected Medical Claims (net)

B Actual Medical Claims (net)

GenYcis
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Stop-Loss Strategy

Set effe Ctive Sto p - Ioss Historical Claims & Deductible Performance
levels.

The most efficient stop-loss cover for larger Medical Plans
depends entirely on the strategic determination of the
appropriate deductible.

Deductible Optimization: Pinpoint the optimal threshold to
secure cost-effective protection without overpaying for
premiums.

Historical Analysis: Evaluate large claim experience to model R g s SoRRR s
how different specific deductible levels would have performed
in the past.

; .
GLOBAL EMPLOYEE BENEFITS SOLUTIONS
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Partnership Roadmap

Next Steps.

Our immediate focus is on structuring a collaborative
partnership that perfectly aligns with your operational
realities and financial parameters.

Collaborative HR Partnership

e Needs & Framework: Thoroughly analyze your organizational
requirements and establish a mutually beneficial financial
framework.

e Strategic Proposal: Develop a comprehensive proposal
targeting:

o  System Optimization: Refining and enhancing the performance
of your current benefits platform.

o Global Support: Designing robust support mechanisms to
facilitate and sustain international HR efforts.

GenYcis
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Legal & Compliance

Disclosure

Disclaimer

This material is provided for informational
purposes only. It is believed to be
accurate as of the date of publication and
is subject to change.

GenYcis
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Trademark

ebplace is a registered trademark of PZ
GenXcis Management Consulting Ltd.

37

©

Copyright

© Copyright 2026 PZ GenXcis
Management Consulting Ltd. and/or its
subsidiaries and affiliates. All rights
reserved.



