[bookmark: _8ud7nxrcu33v]Park Rapids Pickleball Club Board Meeting
Amy Trottier’s house, Park Rapids, MN
[bookmark: _54k7x0ao2mki]October 11, 2024
[bookmark: _wddva3vm2d6t]Attendees: 
Tanja Larson, Amy Trottier, Jeff Mosner, Lynn Krahn, Michelle Knoblich

Meeting called to order by President Tanja Larson at 5:43 PM

Secretary report. Lynn Krahn had prepared July’s minutes.

Treasurer's report:  
· Lori Vatnsdal e-mailed the updated Financial Report as of.Oct. 11, 2024 with an ending bank balance of $3,889.37.  
· Expected outstanding expenses for 2024 include Heartland Park porta-potty and outstanding check for court reservation fees.

End of the Year Social Recap
· It was well attended.  
· We ran out of chicken, but felt that everyone was satisfied.

Reviews:  Do we want to do these things again next year

· Clinics 
1. Whitey - We would like to have him do a clinic again next year. 
2. Cost to have him return.  Would Amber be willing to house him or should we pay for a hotel.  What would he charge to do a clinic in 2025. 
3. Should we have different levels for different clinics?  
4. Let’s have a back -up plan if the weather does not cooperate.
· Physical Therapist
1. Yes, she was very informative.
2. It may be a good idea to have her come and speak at the spring meeting.
· Ladders
1. We would like to offer Ladders for next year
2. Jeff is coming up with a plan for substitutes
3. Skinny Singles attendance dropped significantly from 2023.  Suggestion by Jeff that maybe full court singles would be a better option.
· Lessons
1. Yes on offering beginner lessons again.  Tanja suggested doing lessons at an intermediate level also.
· Ball Machine
2. Did not have as many people volunteer to run the machine.  

Social and Playing Events
1. Java and Juice – Check with Social team how this went. No current report. Maybe one or two times a month during the months of June and July 2025.  Thoughts on not doing it in August.
2. One night ladder - not a club organized event but was well attended.  Should continue next spring.
3. Is there a way to have events for beginners/lower level and also offer events for advanced players? Advanced players tend to arrange their own play. 
4. Might be fun to add more just social events such as Ladies night, and also plan some in the winter. 
Additions:  Add or Change for Next Year
·  CPR Instructor 
1. Tanja will work on it for next year.

· AED Team
1. Matt Lamb still interested in heading this up.
· Tournament in Park Rapids
1. No - We don’t feel that we are set up well for running a tournament. It’s hard to work with the county, the courts are not set up for viewers and it takes lots of volunteers.
· Team Reviews
1.  Social Team - We will contact Julie Hokeness on the Social Committee.
Homework for the Winter
· County and Court Expansion 
1. Steve C and Mark L. will work together-the deadline for a DNR Grant is March 2025
2. Joan will be checking on Heartland Lakes City Courts.
3. Tanja will call Lance Bagstadt at Park Rapids Schools again to find out about Tennis Courts. 

· Communications - Liz Hall did an awesome job communicating with the PRPC
· What do other clubs do? - We are looking into what other clubs are doing and if they are successful.

         

Meeting adjourned at 6:58

Submitted by:

Lynn Krahn
