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Operation Homefront       May 11, 2023 

P.O. Box 650052 

Sterling, VA 20165 

 

Dear Brig Gen John I. Pray Jr. at Operation Homefront, 

 Hello, My name is Cannon Hritz, and I am a 21 year old, third-year college 

student at the University of Colorado-Colorado Springs. I am writing to express 

my interest in securing funding for your organization: Operation Homefront.  

 The reason I picked your agency for this grant proposal is because of my 

grandfather. He was a part of the Air Force during World War II, and he was 

always someone I looked up to before he passed. This prodded me and my friends 

to create a non-profit called Serving Servicemen which helps local veterans with 

day to day activities including but not limited to, landscaping, painting, and event 

help. As I am making a impact in my hometown of Saint Louis, Missouri, I wanted 

to make an impact in the country as well. 

 As you are well aware, Operation Homefront has been at the forefront of 

helping change veterans lives for the past 20 years. This work has been recognized 

by multiple big-name corporations like Home Depot and Walmart and has made a 

relevant impact in the community. However, I want to help expand Operation 

Homefront’s reach and enhance the impact, and to do that, Operation Homefront 

needs additional resources towards key programs including the Critical Assistance 

program and housing programs. This is where your funder that I have chosen, 

Veterans United Foundation (VUF), comes into play. VUF is a key part of 

Missouri’s veteran help program and has surpassed 100 million in donations 

towards the veteran community. These programs can be considered a win-win for 

both you and the funder, because of the fact that you both support housing projects 

and financial aid for veterans.  

 Thank you for everything you do, and I hope you can agree that this funder 

is the right fit for the organization.  

 

Sincerely, 

Cannon Hritz 

chritz@uccs.edu 

 

mailto:chritz@uccs.edu
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          May 11, 2023 

Dear Veterans United Foundation,      

 

On behalf of  Operation Homefront, I am writing to submit our proposal for 

funding consideration. We are grateful for the opportunity to apply for support 

from Veterans United Foundation as we share a common goal of serving military 

families and veterans. 

Operation Homefront is a national nonprofit organization that provides 

emergency financial assistance, transitional and permanent housing, caregiver 

support, and other critical services to military families and wounded warriors. Our 

programs are designed to address the unique challenges that military families face, 

including frequent moves, deployments, and the physical and emotional toll of 

service inside the military. 

We are seeking funding from Veterans United Foundation to support our 

Critical Financial Assistance program as well as our housing programs. The 

Critical Financial Assistance program provides emergency financial assistance to 

military families in need. The program assists with expenses such as rent, utilities, 

vehicle repair, and other essential costs that can be difficult to manage on a 

military salary. Last year, our assistance program provided over $5 million in 

financial assistance to more than 3,600 military families. 

Operation Homefront believes that our programs align with the mission of 

Veterans United Foundation and would greatly benefit from your support. We look 

forward to the opportunity to discuss our proposal further and answer any 

questions that you may have. Thank you for your consideration. 

 

Sincerely, 

Operation Homefront. 
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Legal Name of Organization: 

 

 

DBA (if applicable):  

Mailing Address (and Physical Address if it is different and not confidential): 

 

 

 

 

 

Phone:      Fax:             EIN: 

 

Website:                  

 

Organization Email Address: 

 

Name of CEO or Executive Director:  

 

Phone:       Email: 

Application Contact & Title (if not the CEO or Executive Director): 
 

 

 

Phone:     Email: 
 
 
 
Organization Information  

Year Founded: 

Mission Statement: 

 

 

 

 

 

 

Geographic Area Served (specific to this proposal): 

 

 

 

Tax Exemption Status:        

Operation Homefront 

 

1355 Central Parkway S Suite 100 

San Antonio, TX 78232 

(210) 566-7544 32-0033325 (210) 659-7756  

https://operationhomefront.org/ 

info@operationhomefront.org 

John Pray 

jpray@operationhomefront.net (210) 659-7756 

 

  

2002 

Build strong, stable, and secure military families so they can thrive—not simply struggle to get by—

in the communities that they’ve worked so hard to protect. A key aspect of our mission is to ensure 

that military families have access to the support and resources they need to stay strong, stable, and 

secure in the face of adversity. As a military family support organization, we strive to provide 

respect and understanding to our military families while ensuring that all families in need of 

assistance receive it. 

Operation Homefront serves the entire country of the United States, with its main/major 

contributions being in Texas, Missouri, and Florida. 
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 501(c)(3)     

 Using a fiscal agent/fiscal sponsor  

Name of fiscal agent/sponsor: 

 Other than 501(c)(3), describe:  

 

 

 

Number of Employees: Full-time:       Part-time: 

 

Grant Request Information  

Type of Grant Requested (select one):          Amount of Request:     

 General Operating Support 
 

  Program or Project Support        

Name of Program or Project: 
  

 Capital Request (Check with the grantmaker as to whether they prefer the CGA-Capital) 

 Other  

 

Describe what the grant will be used for:  

 

 

 

 

 

 

Financial Information   

Organization’s Current Budget for Fiscal Year Ending:  
 

Income:      Expenses: 
 

AND, if other than a general operating request, 

 

Program or Project Budget:       Dates: from:    to: 

 

Income:     Expenses: 

 
 

By signing below, I certify that the information contained in this application is true and correct to the best of my 

knowledge. 
 

 

              

CEO/Executive Director        Date 

 

 

 

500+ 200-250 

$100,000 (over 1 

year) 

 

 

The grant will be put towards the projects that Operation Homefront supervises. Most notably, the 

housing and critical financial aid programs.   

12/31/2021 

44.4M 
46M 

7/1/2024 7/1/2023 $100,000 

  

Budget numbers should match the numbers presented in Attachments 1(a) & (b). 
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Narrative 

1. Organization Background 

 

Operation Homefront is a national nonprofit organization that provides financial assistance, 

transitional housing, and other essential support to military families and wounded warriors. The 

organization was founded in 2002 by military spouses who wanted to support the families of 

deployed service members during the post-9/11 era. Over the years, Operation Homefront has 

expanded its mission to serve the broader military community, including veterans and their 

families. Today, the organization operates in all 50 states and has provided over $30 million in 

assistance to more than 20,000 military families. 

One of the key programs of Operation Homefront is its Emergency Assistance Program, 

which provides financial assistance to military families in crisis. This program can help with a 

range of expenses, from rent and utilities to car repairs and emergency travel. In addition, 

Operation Homefront operates transitional housing programs for military families who are 

experiencing homelessness or at risk of becoming homeless. These programs provide temporary 

housing and support services to help families get back on their feet. In general, Operation 

Homefront is committed to serving those who have served our country and ensuring that military 

families have the support they need to thrive. 

2. Goals 

 

The primary goal of Operation Homefront is to provide critical assistance and support to 

military families and wounded warriors. The organization recognizes the unique challenges faced 

by military families, including frequent deployments, relocations, and financial strain. Operation 

Homefront aims to alleviate some of these burdens by providing financial assistance, transitional 

housing, and other support services. The organization also seeks to raise awareness of the 
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challenges faced by military families and to advocate for policies that support the military 

community. 

Another important goal of Operation Homefront is to build strong, resilient military families. 

The organization offers a range of programs and resources designed to help military families 

flourish, including financial education, career counseling, and mentorship programs. By 

providing these services, Operation Homefront aims to empower military families to achieve 

their goals and to build a bright future for themselves and their communities. Overall, the 

organization is committed to strengthening the military community and ensuring that military 

families receive the support they need to succeed. 

3. Current Programs 

 

Operation Homefront offers a range of programs and services to support military families 

and wounded warriors. One of the organization's primary programs is its Emergency Assistance 

Program, which provides financial assistance to military families in crisis. This program can help 

with a variety of expenses, including rent, utilities, car repairs, emergency travel, and more. 

Operation Homefront also operates transitional housing programs for military families who are 

experiencing homelessness or at risk of becoming homeless. These programs provide temporary 

housing and support services to help families get back on their feet. 

In addition to its emergency and housing programs, Operation Homefront offers a variety of 

other services to support military families. The organization's Hearts of Valor program provides 

support to caregivers of wounded warriors, including emotional support, resources, and peer-to-

peer networking. Operation Homefront also offers financial education and counseling services to 

help military families achieve financial stability. Finally, the organization operates a variety of 

morale-boosting programs, such as holiday toy distributions and back-to-school supply drives, to 
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help military families feel appreciated and supported. Overall, Operation Homefront is dedicated 

to providing a wide range of programs and services to help military families overcome 

challenges and build strong, resilient lives. 

5. Evaluation 

 
Operation Homefront has a rigorous approach to program evaluation that is designed to 

measure the impact of its programs and services on the military community. The organization 

uses a combination of quantitative and qualitative methods to collect data on program outcomes 

and to gather feedback from program participants and other stakeholders. 

One of the ways that Operation Homefront measures impact is by setting specific, 

measurable goals for each of its programs. The organization tracks progress toward these goals 

over time, and it uses this data to evaluate the effectiveness of its programs and to identify areas 

for improvement. Additionally, Operation Homefront collects qualitative data on program impact 

through surveys, focus groups, and other feedback mechanisms. This data is used to gain a better 

understanding of how the organization's programs are affecting the lives of military families and 

wounded warriors. 

Some key evaluation results from Operation Homefront's programs include: 

• The organization's Critical Financial Assistance program provided over $5 million in 

financial assistance to more than 3,600 military families in 2020. 

• Operation Homefront's Homes on the Homefront program has helped more than 700 

military families achieve the dream of homeownership since its inception in 2012. 

• The Hearts of Valor program, which provides support to caregivers of wounded warriors, 

has served more than 5,000 individuals since its launch in 2010. 
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Overall, Operation Homefront's approach to evaluation is designed to ensure that its 

programs and services are making a meaningful impact on the lives of military families and 

wounded warriors. The organization is committed to using data and feedback to continuously 

improve its programs and to ensure that it is meeting the evolving needs of the military 

community. 

6. Collaboration 

 

Operation Homefront has a long history of collaborating with other organizations to support 

military families and wounded warriors. One notable partnership is with the National Military 

Family Association, which helps to fund Operation Homefront's Critical Financial Assistance 

Program. This program provides emergency financial assistance to military families facing 

unexpected expenses. Operation Homefront has also worked closely with the Gary Sinise 

Foundation, which provides support to military families and first responders. The two 

organizations have collaborated on a variety of initiatives, including providing custom-built 

smart homes to severely wounded veterans. 

In addition to these partnerships, Operation Homefront has also engaged in a variety of 

efforts to support the military community. One remarkable example is the organization's annual 

Back-to-School Brigade program, which provides backpacks and school supplies to military 

children. Operation Homefront partners with a variety of organizations, including Dollar Tree 

and other corporate sponsors, to collect and distribute these supplies to military families across 

the country. Another important effort is the Homes on the Homefront program, which provides 

mortgage-free homes to veterans and their families. Through this program, Operation Homefront 

has partnered with numerous organizations, including JPMorgan Chase, to donate homes to 
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deserving veterans. Overall, Operation Homefront's partnerships and collaborations have been 

instrumental in supporting military families and wounded warriors across the country. 

 

7. Inclusiveness 

 

Operation Homefront strives for inclusiveness within their workplace.  Operation 

Homefront’s website states that it is committed to "promoting a culture of inclusion, diversity, 

and equity where everyone is valued and respected." Operation Homefront recognizes that the 

military community is diverse and that military families come from all backgrounds and walks of 

life. The organization is committed to providing equal opportunities and support to all military 

families, regardless of race, ethnicity, gender identity, sexual orientation, or any other 

characteristic. 

In addition to its commitment to inclusiveness, Operation Homefront also strives to 

provide culturally competent services to the military community. The organization's staff and 

volunteers receive training on cultural competency and diversity issues, which helps them to 

better understand and serve the diverse needs of military families. Overall, Operation Homefront 

is committed to ensuring that all military families feel welcome and supported, and to promoting 

a culture of inclusiveness and respect. 

 

8. Board/Governance 
 

The board of directors plays a critical role in advancing the mission of Operation Homefront. 

The board provides oversight and guidance to the organization's leadership team, sets strategic 

priorities, and ensures that the organization is fulfilling its mission and meeting the needs of the 

military community. The board is also responsible for ensuring that the organization is 

financially sound and that its resources are being used effectively. 
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Key issues related to board effectiveness that Operation Homefront is addressing this 

year include improving communication and collaboration between the board and the 

organization's leadership team, enhancing board member engagement and involvement, and 

ensuring that the board is fully representative of the military community that the organization 

serves. 

Operation Homefront has a policy of rotating board terms to ensure that there is turnover 

and fresh perspectives on the board. Board members serve three-year terms, and they can be re-

elected for up to three consecutive terms before being required to take a one-year break before 

being considered for re-election. 

Finally, Operation Homefront reports that 100% of its board members make financial 

contributions to the organization. This demonstrates the board's commitment to the 

organization's mission and helps to set an example for other donors and 

Supporters. 

 

9. Volunteers  

 

Operation Homefront relies heavily on the support of volunteers and unpaid personnel to 

carry out its mission. According to the organization's website, it typically involves thousands of 

volunteers in its programs and services each year. The number of volunteers and hours worked 

varies from year to year, depending on the needs of the organization and the availability of 

volunteers. 

Operation Homefront's volunteers and unpaid personnel come from a variety of 

backgrounds and include military veterans, military spouses, and civilians who are passionate 

about supporting the military community. These individuals serve in a variety of roles, including 

event coordinators, fundraising volunteers, program assistants, and administrative support staff. 
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The organization tracks volunteer hours and reports that volunteers contributed over 

290,000 hours in support of Operation Homefront's mission in 2020 alone. These hours were 

valued at over $7 million dollars in in-kind contributions. The organization also recognizes its 

volunteers through various awards programs and honors them for their contributions to the 

military community. Overall, Operation Homefront relies on the dedication and commitment of 

its volunteers and unpaid personnel to support military families and wounded warriors across the 

country. 

10. Planning 

 

Operation Homefront faces several challenges and opportunities in the next three to five 

years. One of the biggest challenges is the ongoing impact of the COVID-19 pandemic, which 

has affected the economy and created additional hardships for many military families. The 

organization will need to continue to adapt and innovate to meet the changing needs of the 

military community in this challenging environment. 

Another challenge facing Operation Homefront is the ongoing need for funding and 

resources to support its programs and services. As a nonprofit organization, Operation 

Homefront relies heavily on donations from individuals, corporations, and foundations to carry 

out its mission. The organization will need to continue to develop innovative fundraising 

strategies to maintain its level of support for military families and wounded warriors. 

At the same time, Operation Homefront also has many opportunities to expand its reach 

and impact in the coming years. The organization has a strong reputation and a track record of 

success in supporting the military community, and it is well-positioned to take advantage of new 

opportunities to serve military families and wounded warriors. For example, Operation 
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Homefront could explore new partnerships with corporations or government agencies to expand 

its reach and impact. 

To address these challenges and opportunities, Operation Homefront engages in strategic 

planning to guide its efforts and ensure that it is meeting the evolving needs of the military 

community. The organization's strategic planning process involves input from a variety of 

stakeholders, including staff, volunteers, donors, and military families. The focus of the 

organization's current planning efforts is on enhancing its programs and services to better meet 

the needs of military families and wounded warriors, while also exploring new opportunities to 

expand its impact. 
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Visual Illustration 
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Form 990 
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Sources of Income Table 

 

 

 
 

Percentage   Funding Source 

0  % Government grants (federal, state, county, local) 

0  % Government contracts 

14  %  Foundations 

18  %  Business 

11  %  Events (include event sponsorships) 

11  %  Individual contributions 

0  %  Fees/earned income 

0  %  Workplace giving campaigns 

40  % In-kind contributions (optional) 

6  %  Other  

100  %  TOTAL (must equal 100%.) 
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Major Contributors  

 
Some of Operation Homefront’s major contributors include popular companies such 

as The Dollar Tree, Home Depot, Walmart Foundation, Pillsbury, A. James and Alice B. 

Clark Foundation, Wounded Warrior Project, and CSX Transportation. Every one of these 

donors are part of the Chairman’s Circle which means they have donated more than 

$1,000,000 or more to Operation Homefront.   

The next section of sponsors is also mainly corporate as well, which includes 

Chobani, JPMorgan Chase & Co., Thrive Causemetrics, and Vehicles for Veterans. These 

sponsors are part of the President’s circle which means they have contributed at least 

$500,000, but not over $1,000,000. No matter how much money sponsors give Operation 

Homefront, we are thankful for each and every donation which makes taking care of 

Veterans in need that much more possible. What corporate sponsors cannot make up for, we 

bring up in-kind contributions, which can be the driving force to reach goals for each fiscal 

year. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 84 

 

 

In- Kind Contributions 
 

 
One of the main ways anyone is able to donate to Operation Homefront, is 

through our ways to give tab on our website. This allows the user options for 

donation, the urgent needs of Operation Homefront today, and volunteering, with 

other ways to give as well. These donations are key to providing Veterans and their 

families during their time of need.  

Within this donation page, there is the option to provide monthly donations or 

only set a Veteran up with a one-time payment. Our one-time payment ranges from 

$25 to $1,000 with the option to put in more or less. This is similar to our monthly 

donations which start at $15/mo and go to $100/mo. The most important option on 

this donation page is the idea to make this contribution in memory or in honor of 

someone. Allowing family members to donate in memory of a lost brother, sister, 

husband, or father. The user is then prompted to set up their information in the boxes 

below to benefit Operation Homefront in seeing who is donating to the program and 

adding them to an Investor Group.  
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Board of Directors List 
Our Board Members: 

 

• Uli Correa -Chair 
Regional Vice President – Dallas, TX, Central Division, Walmart 
Stores US 

• Greg Ham - Vice Chair 
Partner, The MWS Group and 24 Entertainment  

• Brig. Gen. Linda Medler, USAF, Ret. - Treasurer 
President & CEO, L.A. Medler & Associates, LLC  

• Col. Tyrone “Woody” Woodyard, USAF, Ret. - Secretary 
Vice President, Communications, Rotary and Mission Systems, 
Sikorsky, A Lockheed Martin Company  

• Steve Adkinson - Board Member 
Senior Vice President & Senior Advisor, Merrill Lynch Wealth 
Management 

• Derek Blake - Board Member 
Head of Partnerships, TaxAct, Blucora 

• Rod Essig - Board Member 
Music Agent, Creative Artists 

• JK Huey - Board Member 

• Dianna Purvis Jaffin, Ph.D. - Board Member 
Science and Resilience Adviser  

• Angelo Lombardi - Board Member 
President, Sentia Wellness  

• Kelly Mayhall - Board Member 
President, Southern Division of The Home Depot  

• COL. Steven G. Mahon, USA, Ret. - Board Member 
Former EVP, General Counsel & Corporate Secretary, SAIC  

• Brig. Gen. John I. Pray, Jr., USAF, Ret. - Board Member 
President and CEO, Operation Homefront  

• Faith Arnold Schwartz - Board Member 
CEO, Housing Finance Strategies, LLC  

• Ken Slater - Emeritus Board Member 
Principal, Tremont Partners, LLC  

• Terry Smith - Board Member 
CEO Rushmore Loan Management Services, LLC  
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List of Names and Qualifications of Key Staff 

 

• Uli Correa works as the department chair at Operation Homefront 

• Linda Medler works as the treasurer at Operation Homefront 

• Greg Ham is the vice department chair at Operation Homefront 

• Tyrone Woodyard is the secretary at Operation Homefront 

• Steve Adkinson works as a board member at Operation Homefront 

• Derek Blake works as a board member at Operation Homefront 

• Rod Essig works at Operation Homefront as a board member and is a 

music agent. 

• JK Huey works as a board member at Operation Homefront 

• Dianna Purvis Jaffin is a board member at Operation Homefront who is 

also the Science and Resilience Adviser 

• Angelo Lombardi works as a board member inside Operation Homefront 

• Kelly Mayhall works as a board member at Operation Homefront 

• Steven G. Mahon works as a board member at Operation Homefront 

• John I. Pray Jr. works as a board member at Operation Homefront who is 

also the President and CEO of Operation Homefront. 

• Faith Arnold Schwartz works as a board member at Operation Homefront 

• Ken Slater works as a board member at Operation Homefront 

• Terry Smith works as a board member at Operation Homefront 

• Andre Hawkins works as the Chief Financial and Administrative Officer 

at Operation Homefront 

• Margi Kirst works as the Chief Revenue Officer at Operation Homefront 
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• Robert D. Thomas works as the Chief Operation Officer at Operation 

Homefront 

• Karen Smithhart works as the Senior VP of Resources at Operation 

Homefront 

• Scott Arcuri works as the VP of Field Operations at Operation 

Homefront 

• Tony Barnett works as the VP of Marketing at Operation Homefront 

• Gracie Broll works as the VP of Transitional and Permanent Housing at 

Operation Homefront 

• Jill Eskin- Smith works as the VP of Corporate & Foundation 

Partnerships at Operation Homefront 

• Troy Kasbarian works as the VP of IT, Logistics & Facilities at 

Operation Homefront 

• Scott Wood works as the VP of Individual Giving & Campaigns at 

Operation Homefront 

• Susan Ziesman works as the VP of Integrated Public Relations at 

Operation Homefront 
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Data from 2021 Annual Report 
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Follow-Up To Do Guide 

 
Dear Brig Gen John I. Pray Jr. at Operation Homefront, 

 This proposal is mostly completed and is ready to be sent to the funder for 

acceptance. I want to ask that you read over the entire proposal and sign or fill out 

anything that may be unclear or missing. The next step in the proposal is to send it 

off to Veterans United Foundation and wait for a response back from them 

detailing whether they have accepted Operation Homefront as their grant recipient.  

 The main concern I have before sending this document to the funder is the 

lack of a typed anti-discrimination statement that is adopted by the board of 

directors. There are many reasons why having an anti-discrimination statement 

would increase foot-traffic through your website. First, when people are looking 

for a new job or looking to supply money to this operation. They want to work 

with a non-profit that treats everyone fairly, regardless of race, gender, national 

origin, or other identifying characteristics. This policy helps your non-profit state 

clearly what its values. If you are lacking in this policy, there is reasoning for 

many candidates not to feel comfortable with applying for a job at Operation 

Homefront or giving money. 

 The Veterans United Foundation can be reached at vuf@veteransunited.com 

or through their website at www.enhancelives.com, which can be found by 

opening Google and typing the funder name into the search bar. If you have further 

questions or just want to get to know me, I can be reached by email at 

chritz@uccs.edu or by phone at 314-566-1505. 

   

Sincerely, 

Cannon Hritz 

mailto:vuf@veteransunited.com
http://www.enhancelives.com/
mailto:chritz@uccs.edu
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