Summary of HOA Meeting Minutes: 

Date: 11/18/2025
Time: 6:30 pm – 8:00 pm
Location: Brooklyn Park City Hall

Attendees: 
Highlands of Edinburgh 2nd Homeowners Association
PO Box 43696, Brooklyn Park, MN 55443
https://www.highlandsofedinburgh2ndassoc.com

Board Members:
· Michael Van Heel, President
· Sue Browen, Vice President
· Rick Weyrauch, Treasurer
· Ali Warsame, Secretary
· Matt Schmidt


Board Members:
☒Ali Warsame
☒Michael Van Heel
☒Rick Weyrauch
☒Sue Browen
☒ Matt Schmidt
Architectural Change Committee:
☒Julie Le
☒Gary Simon
☐Ann Waller

Officer:
☐Alicia Allen
(Web Master)




Call to Order: 6:30

Agenda Items:
1. Approval of previous minutes:
a. August 2025
i. Decision: deferred
b. September 2025
i. Decision: deferred
c. October 2025
i. Decision: deferred
2. Treasurer’s report
a. Current financials
i. $9300 foreclosure payment has been cured but is not reflected in current financials.  Will be updated for Dec 2025 meeting / financials.
b. Collections
i. Payment of ~$9300 for foreclosed home has been received.  Lien closed.
ii. One remaining home in foreclosure – mortgage company is also foreclosing.  Impact on HOA ability to recoup costs is unclear.
c. Finalize dues for 2026
i. Proposal to reduce dues to $150, ~9.1%
1. Decision: not passed
ii. Proposal to reduce due to $155, ~6%
1. Decision: passed
iii. Proposal to remain at $165
1. Decision: N/A
d. Review Fine Schedule
i. Decision: deferred
3. Last meeting’s action items (2 min each)
a. (Aug 2025) Assign roles / responsibilities for communications related to ACC
i. Status: Ali to be responsible for primary communications
b. (Aug 2025) Update bank account signatories – remove Jan Worthley
i. Status: complete
c. (Sep 2025) Revisit discussion around an HOA info letter brought up during the August 2025 meeting.  
i. Status: deferred
d. (Sep 2025) Update bank account signatories. 
i. Status: complete
e. (Oct 2025) Forward all HOA meeting minutes to Matt (Mike)
i. Status: complete
f. (Oct 2025) Follow up w/ Ann to share account info for Facebook
i. Status: deferred
4. Schedule next meeting
a.  16Dec2025
5. Round table
a. City of Brooklyn Park HOA workshop review
b. Fall newsletter
c. Minnesota governance
i. Previously understood that the HOA was bound to 515B statute.  Instead, bound as 317A
ii. 515B website: https://www.revisor.mn.gov/statutes/cite/515B.3-102
iii. 317A website: https://www.revisor.mn.gov/statutes/cite/317A
d. Defer Fall Newsletter, replace with January letter, including 2026 invoices
e. Payment of renewal of PO box for $244
i. Decision: Approved
f. Matt setup Gmail account for email forwarding to Board members
i. Address: highlandsofedinburgh2nd@gmail.com
6. New Action items
a. 

Scribe: Michael Van Heel
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