Summary of HOA Meeting Minutes: 6:30

Date: 09/16/2025
Time: 6:30 pm – 8:00 pm
Location: Brooklyn Park City Hall

Attendees: 
Highlands of Edinburgh 2nd Homeowners Association
PO Box 43696, Brooklyn Park, MN 55443
https://www.highlandsofedinburgh2ndassoc.com

Board Members:
· Michael Van Heel, President
· Sue Browen, Vice President
· Rick Weyrauch, Treasurer
· Ali Warsame, Secretary
· Matt Schmidt


Board Members:
☒Ali Warsame
☐Michael Van Heel
☒Rick Weyrauch
☒Sue Browen
☒ Matt Schmidt
Architectural Change Committee:
☐Julie Le
☒Gary Simon
☐Ann Waller

Officer:
☐Alicia Allen
(Web Master)




Call to Order: 

Agenda Items:
1. Approval of previous minutes: March 2025.
a. August 2025
i. Revised in-meeting.  Re-submit for approval.
ii. Decision: deferred
2. Treasurer’s report
a. Current financials
i. See current financial statement for specifics - only expenditures this month are lawn maintenance and attorney fees
b. Collections
i. 
3. Last meeting’s action items (2 min each)
a. (Sep 2024) Plan for drought-tolerant plants in islands (Alicia) 
i. Status: Removed from action items due to inactivity.
b. (June 2025) Website review, prioritization
i. Status: Transition to Matt for website administration.  See pending updates below.
1. Update photos: current islands, blur house numbers, little library, etc.  Photos on website will reflect actual HOA.
2. Address typos on welcome page
3. Remove / replace financials download link.  Homeowners will be directed to contact the Board to receive information.
c. (Aug 2025) Assign roles / responsibilities for communications related to ACC
i. Status: Matt planning a web platform where Board members will see emails and check if anyone has responded.  Gmail for Board is under consideration.
d. (Aug 2025) Update bank account signatories – remove Jan Worthley
i. Status: Rick to follow up w/ Topline if all signatories must be present to remove.
4. Schedule next meeting
a.  21 Oct 2025
5. Round table
a. Gary inquired about having the Board address poor lawn maintenance by replacing grass and billing the owner.  Three homes of concern.  No recollection of similar actions by the Board in the past.
b. Report of four homes for sale in the community.  Rick to provide an update on recent activity / status for next meeting.
6. New Action items
a. Website updates (Matt)
b. Update Board on home sale activities (Rick)
c. Revisit discussion around an HOA info letter brought up during the August 2025 meeting.  Goal is to finalize for Board approval, hand out in person.  Proposal is for 2 – 3 people to participate. (Rick)
d. Financial updates to inform planning on 2026 dues. (Rick)
e. Update bank account signatories.  (Rick)



Scribe: Sue Browen
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islands
1) middle of Prestwick Parkway
(across from 8701 Prestwick)

2) Loch Lomond Bivd
(across from 8706 Loch Lomond Bivd)

3) Loch Lomond Cts
(across from 8847 Loch Lomond Ct]

4) Loch Lomond Blvd
(across from 9044 Loch Lomond Bivd)

5) Loch Lomond CEN
(across from 9220 Loch Lomond ct]

6)92nd Crescent
(across from 9214 92nd Crescent)

7) Nantwick Ridge North
(across from 9240 Nantwick Ridge)

8) Nantwick Ridge.
(across from 9131 Nantwick Ridge)

) Nantwick Ridge South
(across from 9000 Nantwick Ridge)




