Access, Analysis, Results

JWHammer, LLC is an lllinois BEP vendor that specializes in
quality improvement, regulator navigation and project

/A

JWHammer LLC

management. JWHammer, LLC is led by Jennifer Hammer,
who is a former lllinois Department of Insurance Director
and has more 15 years of experience in health care law,
policy and regulation. Traditionally, JWHammer works

closely with your leadership, quality, state government

provide impressive results.

Quality Improvement and Project Management

affairs/relations, and/or PMO teams to manage projects and

Capabilities

At JWHammer, we take pride in delivering exceptional service across multiple
strategic and operational areas:

PIP Preparation and Review: Our expertise in drafting and reviewing Performance
Improvement Projects (PIPs), such as maternity and transportation, ensures
alignment with HSAG requirements and enhances program outcomes.
Strategic Advice and Planning: We offer specialized strategic guidance on
regulator navigation, external consultants, and managing your legislative
lobbying, while also driving association and community engagement to support
long-term growth and partnerships.

BEP Vendor Strategy: We provide expert advice and hands-on project
management to ensure BEP vendor goals are met efficiently and effectively,
aligning with business objectives and compliance requirements.

Quality Compliance Support: Our team diligently works with your Compliance
Team to assist in the preparing and revising of essential reports like Annual
Reports and Quarterly Business Reviews (QBRS), while making recommendations
and implementing quality improvement initiatives.

Competitor Analysis: We provide deep insights into competitor strategies by
analyzing their QBRs, Annual Reports, and other key documents, helping our
clients stay competitive and adapt to industry trends and HFS preferences.

RFP Readiness, Response, and Implementation: We offer ongoing program
management, strategic advice, and valuable insights to ensure successful RFP
submissions, from initial readiness to post-award implementation.

Vendor Audits: Our team conducts thorough policy audits of vendors, ensuring

performance aligns with Statements of Work (SOWs) and compliance standards,

safeguarding the integrity of vendor relationships.

Accreditation Support: We provide dedicated project management to
accreditation teams, ensuring all requirements are met for successful
accreditation processes.

Committee Support: We help prepare staff for committee meetings, manage
documentation, and ensure smooth operations through note-taking and follow-
ups, facilitating informed decision-making.

NIGP Codes:

918 - 00 CONSULTING SERVICES

918 - 06 Administrative Consulting
918 - 21 Business Consulting

918 - 32 Consulting Services (Not
Otherwise Classified)

918 - 58 Governmental Consulting
918 - 69 Insurance Consulting

918 - 75 Management Consulting 918
- 83 Organizational Development
Consulting

918 - 90 Strategic Planning and
Consulting

953 - B2 Insurance and Insurance
Services (Not Otherwise Classified)
961 - 51 Lobby Services

948 - 21 Consulting

Contact Information

Team Lead: Jennifer Hammer
Telephone: 217-725-4976

Email: Jennifer@jwhammerlic.com
Website: www.jwhammerlic.com






