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“Everything you need to launch with

purpose and success.”

BY JACQUELINE MILLER



Disclaimer

This eBook is for educational purposes only. It does not
provide legal, tax, or financial advice. Laws and
regulations may change and vary from state to state.
Readers should always consult with licensed attorneys,
accountants, or nonprofit professionals before making
any decisions about starting or managing a nonprofit

organization.

“Helping one person might not change the whole world, but it

could change the world for one person.”
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ABOUT
ME

| founded Optimal Community Development Services out of a
deep passion for serving people who are often overlooked the
disadvantaged, disabled, and elderly. Growing up, | witnessed
families in my community struggling with basic needs like
housing, healthcare, and education. Those experiences sparked a
calling in me to build an organization that could create real
solutions and lasting change.

Our mission is simple but powerful: to restore dignity, stability,
and hope by providing resources and support that meet both
immediate humanitarian needs and long-term community
growth.

Through programs in housing, social assistance, healthcare, and
education, we work to empower individuals and families not just
to survive but to thrive.

OCDS is more than a nonprofit. It's a movement of compassion,
resilience, and community strength. By starting in Houston and
expanding outward, our vision is to build a future where every
person, regardless of circumstance, has the opportunity to live
with dignity and purpose.
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Ol INTRODUCTION

Launching a nonprofit is about more than paperwork it's
about building a mission that truly serves people. Houston,
Texas, is one of the most diverse cities in the United States,
with communities from all backgrounds and income levels.
That diversity creates opportunities, but it also comes with
challenges: poverty, housing shortages, and lack of access to
affordable healthcare.

This guide will walk you through the steps to launch your
nonprofit in Houston, then show you how to expand your

reach across the United States.




2 Why Start A Non-
Profit In Houston?

Houston is the fourth largest city in the U.S. and
home to over 2.3 million people. It's also one of the
fastest-growing cities, with a large immigrant
population and a wide range of social needs.
Starting a nonprofit in Houston means you are
stepping into a city where:

e There are high levels of poverty in some
neighborhoods.

e The city is a hub for philanthropy and
corporate giving.

e There are strong partnership opportunities with
local government, hospitals, schools, and
community organizations.

For anyone passionate about making a difference,
Houston offers both the need and the resources to

s ~ support nonprofit growth.




Step 1: Clariﬁring Your Mission And Vision

Every successful nonprofit begins with a clear
mission and vision.

e Mission Statement: This is what your
nonprofit does every day. Example: “We
provide housing support and healthcare
assistance to disadvantaged families in
Houston.”

e Vision Statement: This is your long-term
dream. Example: “A future where every
Houston family has access to safe housing
and quality healthcare.”

Ask Yourself

e Who do | want to serve?

e What problem am | solving?

e How will my nonprofit create impact?
Your mission will guide every decision — from

fundraising to hiring staff.

“Service to others is the rent you pay for your room here

on Earth.” — Muhammad Ali




Step 2: Building a Strong Board of Directors

In Texas, you must have at least three directors
to form a nonprofit. But more than a legal
requirement, your board should be a group of
people who believe in your mission and bring

different skills (finance, law, healthcare,
business, community leadership).

Your board is responsible for:

e Governing the nonprofit

e Ensuring compliance with state and federal laws

e Helping with fundraising and strategy
Choose people who are committed, connected, and
capable. A weak board can sink a nonprofit, while a
strong one can help it grow beyond your imagination.

“Never doubt that a small group of thoughtful,

committed citizens can change the world; indeed, it’s the

only thing that ever has.” — Margaret Mead
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Step 3: Filing in Texas — State
Non-Profit Formation
To legally form your nonprofit
in Texas, you'll need to follow
the state’s process.
Key steps include:

1.Choose a Name — Make

sure it's unique and not

already registered in Texas.

2.File a Certificate of
Formation — Submit Form
202 to the Texas Secretary
of State. This officially
creates your nonprofit
corporation.

b. Appoint a Registered Agent
— Someone who can receive
legal documents on behalf of
your nonprofit.

©. Draft Bylaws — These are
your nonprofit's rules for how
the board operates, meetings
are held, and decisions are
made.

/. Hold an Organizational
Meeting — Elect your board,
approve bylaws, and officially

launch.
This step creates your legal
foundation in Texas.




Step 4: Securing Your 501(c)(3) Federal Tax-
Exempt Status

After forming your nonprofit at the state level, you’ll want to
apply for federal tax exemption. This makes donations tax-
deductible and opens the door to most grants.

How to apply:
Once approved, your e Complete IRS Form 1023
(long form) or Form 1023-
EZ (simplified form for
smaller nonprofits).

nonprofit is officially

recognized as a

501(c)(3), which is e Provide your mission,
the gold standard for bylaws, board list, and
charitable financial projections.

e Pay the filing fee (ranges

organizations.
g from $275-$600).



Running a nonprofit isn’t just about
paperwork or programs it’s about
people. At OCDS, ['ve learned that
true impact comes from listening to
the community, meeting them where
they are, and building solutions that
last. Every challenge we face is an
opportunity to serve with compassion

and create lasting change.”

- JACQUELINE MILLER
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Step 5: Fundraising Strategies for Houston
Communities

Money fuels the mission. In Houston, there
are multiple ways to raise funds for your
nonprofit:

Local Grants - Houston Endowment,
United Way of Greater Houston, and local
foundations often fund community
programs.

Corporate Partnerships - Houston is home
to large companies like Chevron,
ExxonMobil, and H-E-B who invest in
community causes.

Optimal Community
Development Services



Community Events — Host fundraisers like
galas, charity walks, or community fairs.
Online Giving — Use platforms like
GoFundMe, Facebook Fundraisers, or
Donorbox to reach supporters.

Tip: Start small and build trust. Show
results, and donors will continue to give.




Step 6: Expanding Your Reach Across the
U.S.

Once your nonprofit is stable in Houston,
you can scale your impact across the
country.

e Network with National Organizations -
Partner with nonprofits that already
operate in multiple states.

e Apply for Federal Grants — Once
established, you can apply for larger
funding from agencies like the U.S.
Department of Health & Human
Services or HUD.

e Build Online Programs — Create digital
workshops, resources, or national
awareness campaigns that reach
beyond Texas.

e Replicate Your Model - Documeg
programs in Houston, then sja@
with other communities.

Growth is possible when you hdve systerms,
impact data, and strong leaderghip.
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CASE STUDY

OCDS is a Houston-based nonprofit that
focuses on humanitarian services for
disadvantaged, disabled, and elderly
populations.

What they do:
e Provide housing assistance

e Support educational needs
e Offer healthcare connections
e Deliver social assistance programs



Why they do it:

The founder saw a need in her community
families without stable housing, seniors
without proper care, and children without
educational support. Instead of waiting for
someone else to solve the problem, she
launched OCDS to create real solutions.




Conclusion
Final Note

Starting a nonprofit can feel overwhelming, but you don't
have to do it alone. Every successful organization begins
with the right guidance, structure, and support.

| offer individual coaching services to help
nonprofit start-ups build a solid foundation
from clarifying your mission to filing
paperwork, securing grants, and creating
long-term sustainability.

If you're ready to launch your nonprofit with
confidence, reach out today:

&< Email: info@ocdsi.org
® Houston, Texas
€ Website: optimalcommunitydevelopmentservices.org

Your vision deserves to grow. Let’s build something that will impact

Houston and the world.

Optimal Community
Development Services



