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Some of the more exciting and
rewarding efforts to grow
archery are the programs now

pushing into public and private
schools across North America.

The Archery Trade Association
believes it’s vital we foster curricu-
lum-based archery education for
children of all ages, no matter where
they attend school. The ATA also
believes the key feature of the best
programs is that most of their fund-
ing, staffing and facilities are provid-
ed by the schools, cities, counties
and states themselves. This public
support is vital to the growth of our
sport because public institutions
give archery its best chance of
becoming a mainstream recreational
activity. Our goal is to position
archery next to tennis, golf and all
the “ball” sports that enjoy the bene-
fits of public facilities, teachers and
coaches.

Relying on private funding and
volunteer-led programs is a house of
cards that can collapse when key
people retire, change jobs or shift
priorities. Or when the money runs
out, as it often does. The same can
happen with corporations. All it
takes is a change in company staff, a
buy-out, merger, or slow sales to
jeopardize programs once thought
untouchable. Even the best pro-
grams often fall victim to one pen
stroke from a bean-counter who has
no care or awareness of company
traditions and past promises.

Until archery is embraced by
and embedded into public institu-
tions, archery will be viewed as a
marginal, backyard sport. And when
we consider how many cities prohib-
it outdoor archery practice, even its
status as a “backyard sport” is
increasingly under challenge.

All these reasons justify the ATA’s

strong support of school archery
programs. They also help explain
why we admire the way the National
Archery in the Schools Program was
launched in Kentucky by incorporat-
ing the joint powers of the state’s
Department of Education and
Department of Fish and Wildlife. By
tapping into these deeply rooted
government institutions, the NASP
model developed in Kentucky made
archery a state-sponsored main-
stream sport. This important collab-
oration is why archery is on track to
enjoy the same visibility as the “ball
sports” in the Bluegrass State.

Grants and Support
The ATA has worked to

build on Kentucky’s
insightful approach. That’s
why the ATA always stress-
es public and private col-
laboration as we write
grant checks and invest the
industry’s hard-earned
money into school archery
programs. In 2004-05
alone, the ATA distributed
more than $225,000 in
grants to more than 15
states. In September 2005,
the ATA Board of Directors
further committed to pro-
vide up to $15,000 to every
state that launches a
school-based archery pro-
gram in the years ahead.

States receiving the
$15,000 maximum grant
are those that sign a
Memorandum of
Understanding with the
ATA. Under these MOUs,
state and local agencies
work with ATA on range
development and improve-
ments, school- and com-

munity-based archery programs,
and efforts to recruit and retain
bowhunters. In the past year, ATA
extended the MOU program to
include cities and counties that
launch archery programs. To date,
the ATA has MOUs with nine states:
Arizona, Georgia, Iowa, Michigan,
Minnesota, New Jersey, Ohio,
Tennessee and Utah. It also has
MOUs with the U.S. Fish and Wildlife
Service, and the DuPage County
Forest Preserve District near
Chicago.

These one-time school-archery
implementation grants are available
to any state or province that meets
three ATA stipulations:

ATA Grants Strengthen School Archery

By Jay McAninch, ATA CEO/President

If we expect people to keep shooting their bows as
young adults, they must have convenient places to
practice, as well as access to teachers and coaches.
That’s why we must invest the industry’s money wisely
in school and community archery programs that keep
bows in archers’ hands not only after gym class, but
after they graduate.
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First, grants must go to the state
wildlife agency or state education
department, depending on which
agency coordinates the program.
The agency must administer the
program, but if it chooses it can
direct ATA to send the money to a
qualified third party to expend the
funds. This routing of funds is com-
mon in states where program leaders
want to eliminate the “red tape”
associated with state governments
managing grant money.

Second, the ATA urges states to
allow local schools to own the pro-
gram’s archery equipment. We also
urge coordinators to request that
local schools and/or their support-
ers pay a portion of the equipment’s
cost so they have ownership in the
program.

Third, the ATA asks that when
states provide equipment recom-
mendations for school archery pro-
grams they not ban any safe, age-
appropriate equipment the school
considers buying or acquiring.
Nearly all school programs use uni-
versal draw-length bows and alu-
minum arrows, but if some want to
use recurve bows or carbon arrows
we ask they be accepted.

What About Coordinators?
States with an ATA MOU can also

ask us to help provide funds for a
statewide archery education coordi-
nator for archery programs. The ATA
limits this funding to a 3- to 5-year
period, with the expectation the
state will make the position perma-
nent with public funding and sup-
port. At the rate school programs
have been growing in most states,
state funding for an archery educa-
tion coordinator would be more
than justified after three to five years.

Again, we stress the importance
of funding a staff position, not an
individual person. Individuals oper-
ating independently of public agen-
cies can “disappear” too easily and
not be replaced, whereas agency
staff positions are likely to become

part of the institution.
State coordinators play a vital

role in archery’s future. We expect
them to work with schools, cities,
counties and other state agencies to
expand everyone’s capabilities for
teaching archery in schools and
extending archery opportunities to
surrounding communities. Such
opportunities could include imple-
menting archery programs in nearby
school districts, and developing
competitions through intramural
and extracurricular activities. When
enough schools in a region have
active archery programs, they’ll
spawn interscholastic competition.
We also expect coordinators to
expand archery into intermediate
and advanced curriculums, and
develop a broader base of beginning
archery programs.

Ambitious state coordinators
will find never-ending opportunities
to justify their position. We expect
them to develop community archery
programs, coordinate competitions
between neighboring school pro-
grams, and get everyone involved in
joint efforts to promote community
recreational programs and public
archery ranges. The ATA is commit-
ted to providing additional staff and
resources whenever and wherever
needed to support community pro-
grams, especially those that include
archery ranges.

Thinking Big
Obviously, the big challenge for

the archery industry is to build upon
the great hopes and promises creat-
ed by this ongoing surge in school
archery programs. With programs
and coordinators in place, and the
ATA providing the foundation to
support their efforts, we want to see
archery spawn its own youth-devel-
opment sports network.

If we all work together, we could
soon see our own version of soccer
parents, Little Leagues, weekend
traveling teams, and school-sanc-
tioned archery competitions. Those
are the next logical steps for schools
and communities to pursue, and the
ATA strongly endorses such efforts. If
we do this right, each school’s athlet-
ic or activities department would
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govern the archery program and it
would become part of their overall
interscholastic program.

Our greatest fear is that if we rely
on privately funded, volunteer-
based support systems for school
teams and clubs — separate from
the schools’ athletic departments,
conference infrastructure and state
athletic associations – the organiza-
tions are doomed. When an activity
must constantly raise money and
find qualified volunteers to support
teams not officially recognized and
supported by athletic departments,
even the most enthusiastic boosters
run out of energy.

Thus, for the ATA grant program,
we believe the best way to accelerate
archery’s growth is to support indi-
vidual schools while encouraging
them to form regional clusters of
mutually supportive schools with
the same vision. That way schools
can share resources, develop archery
rivalries, and help student-archers
and their instructors learn from each
other.

Tough Decisions
Not surprisingly, when schools

hear grant money is available for
developing archery programs, it’s
inevitable we make decisions that
displease some of them. For
instance, the ATA has declined to
pay for transportation to send
archery teams to state and national
tournaments. Our concern is that
those dollars could go toward devel-
oping several more school archery
programs in the same states. We
contend that when competition
begins at the local level, spreads to
regions within the state, and culmi-
nates in a sanctioned interscholastic
state tournament, archery will
indeed be on the same track as
mainstream sports.

For the immediate future, the
ATA Board of Directors believes it’s
more important to fund community
archery programs, which includes
building and improving archery
ranges accessible to as many people
as possible. We are especially inter-
ested in seeing all ranges become
“family-friendly,” which is not the
case with many existing ranges.

Whether it’s a school curriculum or
city recreation department program,
we believe we get the most bang for
archery’s buck by funding efforts
that reach archers of all ages and
skill levels.

To ensure we spend industry
money wisely, the ATA recently
launched a comprehensive two-year
plan for strategically developing the
nation’s archery ranges. After receiv-
ing and reviewing our proposal, the
U.S. Fish and Wildlife Service
(F&WS) allocated more than $80,000
in grant money from federal excise
taxes collected under the Pittman-
Robertson Act for this project. The
review will be carried out by ATA
staffers Michelle Doerr and Emily
Beach under the auspices of the
Bowhunting Preservation Alliance
(BPA), an ATA nonprofit foundation.

The project includes the ATA’s
ongoing inventory of U.S. archery
ranges, and uses Geographic
Information Systems (GIS) software
to plot locations of current archery
ranges. BPA staff will collect and
evaluate data on
the location of
schools, retail
shops, public and
private ranges
and clubs as well
as census and
hunting-license
data. With a vari-
ety of data in
hand, we will
develop tech-
niques to find the
best sites for
archery ranges.
The major out-
come of this work
will be a map for
state and local
agencies that
shows where
ranges are most
needed to recruit
and help retain
both archers and
bowhunters.

Conclusion
In outlining

ATA’s grant pro-
gram, the pro-

gram’s requirements, and our priori-
ties for distributing the industry’s
money for growing archery and
bowhunting, I hope you see our
approach is deliberate, balanced
and based on a well-conceived plan.
More importantly, we will continue
to ask the tough questions and
promise to invest the industry’s dol-
lars where they will create the most
value. We plan to be around in five
and 10 years, and be able to measure
our progress in growing archery and
bowhunting.

Therefore, as excited as we are
about school archery programs and
the promise they hold for our sport,
the biggest challenge — by far —
remains building a bridge to bring
archery into everyday American life.
If we don’t get our public and private
schools working cooperatively with
their city, county and state agencies
and institutions, we’ll never capital-
ize on the great promise seen in
these formative years of NASP and
other school archery initiatives.

Circle 122 on Response Card
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