
Marianna, Florida wouldn't
be your first thought as the
location of an outdoor

enthusiast's shopping mecca, but
Tim McCoy of McCoy's Outdoors has
been working hard at building a rep-
utation to change that.

Located at 2823 Jefferson Street,
Tim purchased the (then only) con-
venience store about a decade ago
from his father, Troy. Tim, an avid
hunter himself, began receiving
numerous inquiries regarding
archery equipment and in 2008,
decided to convert a 350 square foot
space within the store into an
Archery/Outdoor Department.

The business quickly took off,
gaining a reputation for delivering
quality products at a great price with
superior service. Hunters from all
over the region came to McCoy's to
purchase their equipment and have
it custom set-up to fit their individ-
ual needs. Richard Martin, the
store's Gun Shop Manager, remem-
bers "That room would be shoulder-
to-shoulder full of customers look-
ing for archery equipment. It was a
madhouse then."  As the business
exploded, Tim soon realized his
"showroom" couldn't handle the
growth and traffic he was experienc-
ing.

So, being the entrepreneur that
he is, Tim purchased the building
behind him. He then cut a huge hole
in the back wall of his store and built
a walk-way to connect the two
spaces, effectively expanding
McCoy's Outdoors. Customers now
had a more enhanced shopping
experience with greater selections
and ample room to browse in.

Additional product lines were
added and new merchandise poured
in, bringing still more customers as
word continued to spread. Hunters
from all over North Florida, South

Georgia and South Alabama began
visiting the store for all their archery
& bowhunting needs. A full line of

bows, sights, quivers, broadheads,
arrows, stabilizers, game cameras
and treestands, not to mention camo
clothing, footwear, eye wear, and
much more lined the shelves and
floor space. Quality lines found
throughout McCoy's Outdoors
included (and still do) Hoyt,
BowTech, Bear, Rage, G5, Scent
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An overview of the archery department
shows the service counter at left, bows at
the right and crossbows and accessories in
the center. You reach the archery depart-
ment through a wide connecting hallway
(below) where the giant bow selection
actually starts. At left, an exterior sign
helps send the message that McCoy’s is
your archery headquarters.
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Blocker, Superlite, Browning,
Primos, Dead Down Wind, Excalibur,
Beman, Cuddeback, TenPoint, NAP,
Trophy Ridge, Horton, Muzzy, Field
Logic, Fuse, Easton, Moultrie, Apex
and TruGlo just to name a few.

Certified bow technicians were
(and today still are) a standard fea-
ture for all customers when setting
up their archery equipment.

The Outdoor Store, however,
didn't just focus on the archery
enthusiast. Tim also added a com-
plete selection of staples and acces-
sories for the fisherman as well. In
early 2010, the thriving business
opened an extensive Gun Shop to
offer hunters more of what they were
asking for. These lines included
Glock, Remington, Bushmaster,
Springfield-Armory, Beretta, Taurus
and many more. Gun safes, cases,
holsters, optics, lasers and a
respectable amount of ammo were
also available and always on hand.

With the company's
growth showing no
signs of slowing, Tim
has brought in some
strong talent to help
him continue to offer
superior service.

Archery retail veter-
an Don Bland heads the
Archery Department.
Don formally owned his own archery
business, but decided to join forces
with Tim resulting in a mutually ben-
eficial relationship. "I have worked
in the archery and outdoor industry
for almost 30 years. While working in
the industry I have learned several
things, one of them is to know how
to treat your customers to insure
their return to your business. Tim
McCoy has brought this type of busi-
ness to another level. Not only does
he and his team treat his customers
well, but he insists on carrying a
wide variety of products to satisfy

the needs of anyone who enjoys
hunting, fishing, and archery. All of
which are of the best quality and the
most up-to-date, coupled with the
best prices."

As the Archery Shop has grown,
Tim has also added solid team mem-
bers to support and serve his ever
expanding customer base. Terry
Reese, Bow Tech and Sales Associate
is a case in point and remarks, "It's a
great feeling working at McCoy's
because of the large community of
bowhunters that come back year-
after-year. And when they do, they

Started with Gas, Groceries

By Joey Peacock & Tim Dehn

The McCoy’s team gathers for a staff photo at left. Above,
two of the newest employees, Daniel Bennett and Ethan
Ellerbeen, are seen checking in a big shipment of Under
Armor garments. The clothing room is shown below.
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bring friends and family each time to
check out all our new products. We
can help answer their questions or
maybe even help them with some

'technique tweak.' Plus, to see young
people getting into archery, and
know that they trust us to help them
do it safely, is a great feeling."

Richard Martin, who has been
on Team McCoy more years than
anyone, reflects "I was here at
McCoy's before we had an Outdoor
Shop. At the time, we only carried a
limited supply of hunting supplies
and treestands. I have watched the
store's incredible growth from a
small, one room bow shop to start
with, to the overwhelming Gun and
Archery Shop it has become today.
We have met so many interesting
people that have driven from hours
away to visit our store for the bar-
gains and customer service…and we
continue to get phone calls daily
from all across Florida, Georgia, and
Alabama."

Recently, Tim brought in Joey
Peacock to assist with the overall
management of the business. "Joey
has an incredible history in success-
fully leading sales teams on a nation-
al level, and his focus on the cus-
tomer experience is second to none"
says Tim. Joey added, "I've been pas-
sionate about the outdoors all my

life. If it was Fall/Winter I was hunt-
ing, during the Spring/Summer I was
fishing."  Joey told us, "I first discov-
ered Tim's shop during his initial
'350 square foot' days from com-
ments my friends were telling me.
About a year ago I started jokingly
talking with Tim about the possibili-
ty of coming on board, and as fate
would have it, here I am today!"

"Joey is here to help us get to the
next level in customer service,” Tim
McCoy said. “The things he brings to
the table and how he's helping the
Sales Team is amazing. We do a great
job to start with in serving our
clients, but we're going beyond what
I ever imagined with Joey on board."

The wide selection of bows at McCoy’s is one advantage the outdoor store has over
smaller retailers who compete in the archery retail business. McCoy’s also is a full service
retailer, with a range and service capabilities. Above right, Terry Reese is serving a new
string while at left he’s working on a bow in a press.

Richard Martin has seen McCoy’s grow
from its humble beginnings. He’s shown at
far right in blue with three customers in
the gun department.
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Joey added, "I have an extensive
background which includes working
within operations, marketing and
sales team leadership...in small busi-
ness, that I've personally owned, as
well as billion dollar corporate envi-
ronments. I was successful in all
because of my focus on the cus-
tomer and everything the customer
experience entails. With so many
great products available, and com-
patible pricing across the board,
regardless of the company, it always
boils down to what the customer
experiences at the store, in the
sales/customer interaction, and in
feeling cared for by a business that's
passionate about what they do."

In late 2010, with the archery,
gun and clothing lines continuing to
expand to meet the needs of the
loyal clientele often shopping exclu-
sively at McCoy's Outdoors, Tim,

again underwent more growing
pains, cutting another hole in the
back wall, and building another
walk-way connecting a newly pur-
chased building. After a complete
remodel, McCoy's Outdoors now
sports a 4,000 square foot dedicated
archery facility housing an indoor
archery range. Now, the passionate
archery enthusiast has one of the
finest facilities in three states to cre-
ate the perfect solution for his hunts!

Archery Manager Don Bland
commented on the archery facility,
"Customers wanting to try out a bow
before purchasing it, are encouraged
to use our archery range first. It is
also available for people wanting to
just come in and practice. Whatever
the bowhunter or recreational
shooter may need is available.
Shooting instructions are furnished
for shooters new to the sport or any
veteran having a problem. I have
been in dozens of archery stores in

the southeast, and I know this is one
of the largest and most well stocked I
have seen."

Digging Deeper
ArrowTrade’s Tim Dehn had sev-

eral questions for Joey Peacock as
they worked together to prepare this
retailer profile. 

AT: How do new visitors react
when they realize what looks like a
convenience  store is really just the
first room of a pretty impressive out-
door store?  

Peacock: Every day, bar none, I
give “the tour” to someone who did-
n’t realize all “this”  was back here. It
never fails that I hear, “OH MY
GOODNESS!” each and every  time. I
stopped looking forward when I’m
giving them the tour so I can watch
their faces because I love the look of
amazement when they realize that
we’re “block-to-block” long in size. I
always reply with a “and to  think you
thought you were just pulling up to a
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Suzzette McCoy (above) and her husband Tim are the hard-working owners of the busi-
ness they have built in Marianna, Florida. That’s Tim at right.

Sept11AT110-114.qxp  7/23/2011  4:49 PM  Page 113



gas station.”  People who are into
hunting/fishing/archery/etc. have
obviously stopped at every store
selling those items within a 50 or so
mile radius, and we know this...but it
never fails that they tell us we’re the
biggest, nicest, friendliest one with
the absolute best prices of any
they’ve been too. And that just hap-
pens to be one of our  goals too.

AT: How is McCoy’s drawing in
new customers? Is it all word of
mouth or do you  do any billboard,
newspaper, radio or TV ads? 

Peacock: In the past, it was
mainly word-of-mouth with some
newspaper ads. But we realize that
we’ve got to do a much better job at
getting the message out, so these
days we’re working on  billboard ads,
continuing with our newspaper ads,
but also with radio spots and we
have a popular social media page
(www.facebook.com/McCoysOutdo
ors). We’re also exploring TV. Word-
of-mouth will always be our best
method, that’s why we are so focused
on the entire customer experience.
Great product selection, knowledge-

able - friendly staff and the absolute
best prices anywhere are our claim
to fame and we’ll never deviate from
that philosophy.

AT: Is the “typical” McCoy's cus-
tomer someone who shops in multi-
ple departments, say fishing and
bowhunting or bowhunting and gun
hunting? 

Peacock: We’re an outdoors store
so our clients are into pretty much
anything outdoors. They come in for
their archery needs late summer
preparing for the upcoming season,
then we’ll see them again just before
gun season starts. Late  Winter/Early
Spring they’re back and in the fishing
department stocking up. Of course
we have a small percentage that are
strictly into archery only, guns only,
fishing only, but the vast majority
enjoy all we offer.

AT: Is there an advantage to still
having the gas pumps and conve-
nience store items, in that local
sportsmen may come in to fill up and
then buy bait or  take some time to
check whether new bows have
arrived?

Peacock: It’s an absolute  advan-
tage for us. You fuel your vehicle up
for the day of boating or for running
through the woods (we normally
have the best gas prices in town
too); you purchase your ice-chest,
ice, snacks, etc. for the same trip. You
pick up your feed for your horses or
deer feeders here. Having a party
after the day out...we sell oysters and
drinks. For fishing, we not only have
all the rods/reels/lures/etc., we have
crickets, minnows and worms too.
There’s not much we don’t do here.
Others talk about “one stop shop-
ping,” but we walk the talk.

AT: Did Owner Tim McCoy ever
think that putting in that first selec-
tion of bowhunting gear  would lead
to a major outdoor store?  

Peacock: He never dreamed in
his wildest dreams that it would have
grown like it has. It amazes us each
day at the success and all the loyal
customers that continue to support
us and help spread the word.

AT: Does McCoy ever wish he
could have built a single new struc-
ture from scratch, or was growing in
stages a more responsible approach?

Peacock: Growing in stages  was
the only option that was available. Of
course starting from scratch with a
single structure would have been
best, but “who knew.” We’re proud of
our current facility and always
amaze the customers when it “just
keeps going”.

AT: Are there other product lines
you’d like to add, say ATV accessories,
if you had the room to do so?

Peacock: We already do side-by-
sides, but there’s always something
new we’d like to add. Next Spring
we’re planning a huge expansion of
our fishing department, including
salt water, fresh water and marine
supplies.
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Joey Peacock  enjoys giving tours to peo-
ple who stop in at what looks like a conve-
nience store and find it’s the gateway to a
major outdoor store.
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