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From the moment they walk in 
the door until their shift ends 
your employees typically work 

in a safe and e�  cient manner. How do 
they do it? � e answer lies in the safety 
training they receive from you, their 
employer.

For the next few pages I will try 
to provide you with 
an understanding of 
employee safety plans, 
how the laws and reg-
ulations might apply 
to you as an employer, 
and I will o� er you 
some resources avail-
able to you to help 
bring, and keep, you in 
compliance with your 
state’s OSHA laws.

When I first 
approached this mag-
azine’s editor about 
this article I wasn’t 
sure what tone the 
article should take. After doing some 
research I soon discovered the best 
approach would be to o� er some help-
ful advice while trying to show you why 
it is important to you to get your own 
employee safety plan together.

Most of us are good at our cho-
sen profession while at the same time 
we might lack skill at those chores 
which are not directly bene� cial to our 
e� orts. Kind of like me with tracking 
my expenses; if it isn’t directly related 
to putting down the written word then 
I will probably fail to do it. At best, I’ll 
get to it later. But most likely I will lose 
the receipt for the printer supplies I 
just bought before I enter the expense 
in my ledger!

� at’s � ne for me because I lose 
only a couple dollars in a write-o� , but 
it’s a bit more pressing for you to attend 
to the task of creating an employee 
safety plan for your workplace, not 
only to provide for a safer workplace, 
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but also to be sure you are in compli-
ance with your state’s OSHA laws and 
to avoid the not-inconsequential � nes 
which accompany a citation for failure 
to have a safety plan and to provide 
the safe work environment required by 
OSHA rules and regulations.

In every state there is a level of 
employee safety law with 
which employers must 
comply. Whether you are 
a manufacturer of bows, 
accessories or arrows, or 
even if you are a mom 
and pop archery retail-
er with only a part-time 
employee there is a set of 
OSHA laws which require 
your attention - wheth-
er it is with your state’s 
OSHA agency or federal 
OSHA regulations.

The federal gov-
ernment has the 
Occupational Safety and 

Health Administration; California has 
the Division of Occupational Safety and 
Health, and other states have Industrial 
Relations Boards or some variation with 
such words as Occupational Safety, 
Safety and Health, Labor Relations 
or Enforcement, or even Worker’s 
Compensation.

In order to determine exactly what 
is required of you in your home state 
you will want to � nd out the name of 
your state agency administering your 
employee safety laws, after you � nish 
this article.

As I bring you painlessly up to 
speed on this subject I’ll be using exam-
ples from a state which has some rath-
er comprehensive regulations. Your 
state might have more or less restric-
tive requirements but I use this refer-
ence because their Injury and Illness 
Prevention Program (IIPP) require-
ments are said to reduce that state’s 
employee injury rate by as much as 50 

percent. Yes, the requirements might 
be a bit demanding upon the employer, 
but if it will save your employees from 
future injuries or illness then that can 
only be good for you.

Consider that employee injury and 
illness costs you money in one form or 
another. � e fewer workplace injuries 
your employees have the better o�  you 
are � nancially, whether through direct 
costs or through increased worker’s 
comp premiums!

So what are these employee safety 
laws and plans all about? Let’s begin 
with the laws.

Its � e Law
It is basically recognized that 

employers must provide a safe work-
place for employees. � is is accom-
plished by a combination of identify-
ing potential hazards in the workplace, 
making both physical and process-ori-
ented adjustments to correct imminent 
and/or potential hazards, and also by 
training your employees in safe-work  
practices. � e federal Occupational 
Safety and Health Administration has 
reams of regulations which must be fol-
lowed according to the industry one is 
in. For the most part, you are regulated 
by your state’s independent OSHA-type 
agency, so I’ll not bore you with federal 
OSHA regulations. Instead, we’ll focus 
on the general state standards.

The archery and bowhunting 
industry (whether you are a manu-
facturer, distributor or retailer) is gen-
erally required to comply with state 
law protecting the health and safety 
of employees, and any federal regula-
tions you need to pay attention to are 
embodied within your state laws and 
administrative regulations.

� e Injury and Illness Prevention 
Program requirements I use as the 
examples here provides that every 
employer must have an IIPP comply-
ing with the following elements:
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It must be written in a language 
understandable by all employees;

It must identify the person respon-
sible for implementing the IIPP, as well 
as maintaining the IIPP and required 
records;

It must provide for periodic inter-
nal inspections to identify and evalu-
ate any potential hazards and unsafe 
work conditions and practices;

It must specify how unsafe condi-
tions will be corrected;

It must detail how accident/expo-
sure incidents will be investigated;

It must state how you and employ-
ees will communicate with each other 
on safety issues, and especially how 
your employee can do so without fear 
of reprisal;

It must specify how you will train 
employees in safe-work practices;

It must explain how you will go 
about ensuring compliance with your 
IIPP.

An e� ective IIPP includes training 
for both supervisors and line employ-
ees. Training for both is required.

Enforcement of employee safety 
laws varies from state to state, espe-
cially in some of the less hazardous 
businesses such as retailers and sales 
offices. However, employers leave 
themselves vulnerable to some rather 
serious monetary penalties and other 
� nancially detrimental sanctions when 
they completely ignore the law by fail-
ing to create and implement or main-
tain their IIPP. States have � nes of up 
to $25,000 per day for an employer’s 
failure to comply with the requirement 
to have a written safety plan. 

I say “per day” because the � ne 
is applied every day from the time of 
inspection by the enforcement agency 
until the employer creates and imple-
ments their IIPP. Even with profession-
al help I’ve not seen an employer create 
an IIPP in under ten days when starting 
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al help I’ve not seen an employer create 
an IIPP in under ten days when starting 

from scratch. So, even a fraction of 
that � ne could be devastating to many 
employers.

When an enforcement agency con-
ducts an inspection of a workplace and 
discovers the employer is in violation 
of any aspect of the law or administra-
tive regulations, I have seen � nes of up 
to $7,000 per day for minor violations 
such as failure to have Materials Safety 
Data Sheets (MSDS) for chemicals 
and chemical-based products used by 
employees and, of course, there are 
some more severe � nes for the more 
blatant and/or egregious violations. Of 
course many archery retailers use sol-
vents and adhesives in � etching arrows 
and installing inserts.

But what are the chances that your 
Labor Department’s OSHA inspector 
is going to come waltzing in your front 
door tomorrow to conduct a safety 
inspection? As I said, that will vary 
from state to state. You have escaped 
scrutiny thus far and you feel pretty 
safe. � at’s very understandable. And 
just when we are at our most com-
fortable there is a workplace accident 
serious enough to get the attention of 
the authorities, and within days there 
stands an OSHA inspector who has 
been summoned to investigate this 
accident in which an employee has 
been injured.

� e other scenario is that of the 
disgruntled employee who has read 
up on the law and decides to call the 
toll-free OSHA number and leave an 
anonymous tip that you don’t have 
the required IIPP and that your safety 
standards are lax. It is an unfortunate 
fact that the law allows for such anony-
mous calls and an enforcement agency 
is bound by law to investigate. So, we 
can be going along just � ne without 
any major workplace safety incident 
occurring, and as simple as that we are 
being inspected.

During this and any other 
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inspection you will be asked for a 
copy of your IIPP in whatever form is 
required by your state. � e � rst thing 
they ask for is the employer’s IIPP! � e 
worst thing that could happen to you 
right now is for you to tell the inspec-
tor that you don’t have a written safety 
plan. � ere are very few options avail-
able to the inspector from that point 
forward.

I don’t really know how it came 
about, but you might remember some 
of these publicized enforcement 
actions reported in the news around 
the beginning of 2011.

In March the producers of a 
Broadway play were found to have 
safety violations after being investigat-
ed by the New York State Department 
of Labor. � ey were � ned $12,600 for 
three violations.  Seriously? A Broadway 
play? What are the odds? Well, the odds 
are good when there happens to be 
an injury or two to an employee (cast 
member) and the authorities are called 
in to investigate.

In that same month out in California 
two � lm production companies were 
� ned $14,175 and $12,150 respectively 
for safety violations, including failure 
to maintain a written IIPP. � e other 
violations were for failure to provide 
employees with protective equipment 
to safeguard them during the course 
of performing their job duties. One of 
the production companies was investi-
gated after Cal/OSHA received a com-
plaint from a third party, not even one 
of their own employees! 

A few � nes were levied a couple 
months earlier against three separate 
companies back east for some more 
serious violations leading to employee 
injuries. Between the three companies 
there was a total of $350,000 in � nes for 
those safety violations. 

� ese were against companies 
who have their own internal safety divi-
sions to help insure employee safety. 
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Everybody is vulnerable in this area. 
So what does one do to protect one-
self in this situation? Well, the smug, 
easy answer is to say, simply, create an 
Injury and Illness Prevention Program 
for your workplace. Sitting behind this 
desk makes it real easy for me to say 
that. But believe me when I tell you that 
I know it seems to be quite a daunting 
task. I also know that you can do it.

Starting � e Process
When I � rst became familiar with 

these laws and regulations I couldn’t 
even spell OSHA, let alone comply with 
their rules. It did not take long for 
me to � gure out that I’d better learn 
about this. At that time I was the owner 
of a small business with only two 
employees, and no IIPP. My incentive 
might have been a little greater though 
because, as a small business services 
� rm, I saw an opportunity to create a 
new revenue stream by helping other 
employers come into compliance with 
the state laws and Cal/OSHA regula-
tions.

Settle down now! You didn’t just 
discover that I’m writing this to conjure 

up business for myself. I’m now retired 
from that business and I’ll not be pro-
moting any company or service here. 
I’m just going to try to help you � nd 
your way through all of this because 
it’s good for you as well as for your 
employees.

I’ll tell you something though: I 
don’t think I’m being too smug when 
I say “just do it.” It’s not rocket science, 
and there are many avenues available 
to you through which you can accom-
plish the goals of complying with the 
laws, making a safer work environment 
for your employees, and protecting you 
and your business.

For some of you this task will take 
a little more time due to the num-
ber of employees you have, the size 
of your workplace or with multiple 
sites, or through the complexity of your 
business, including extensive use of 
machinery and/or chemical products 
throughout your workplace.

For others of you it could be a 
simple process which might take up a 
total of a day or two of your work time. 
Regardless of how di�  cult you might 
think this to be, you must take the � rst 
step. � ere are resources available at 
your � ngertips to get you started in 
the right direction, and there are even 
some who can o� er in-depth assis-
tance. I’ll make you aware of those 
resources a little later, after you see a 
little bit of what you must do which will 
show you just what level of assistance 
you need, if any. You’ll be able to ask 
the right questions of those resources 
when you � nish with this.

Here is an overview of the steps 
you need to take to get into compli-
ance. Remember, I am using one state’s 
IIPP as my example. � at being said 
again, I recommend that you incorpo-
rate these elements into your own safe-
ty plan even if your state has less strin-
gent requirements. I have witnessed, 
� rst hand, the e� ectiveness of the IIPP 
in retail locations, machine shops and 
manufacturing, restaurants, service 
outlets, o�  ces, the whole gamut. And 
it really is so easy to create, implement, 
and maintain an IIPP.

Let’s begin with your safety man-
ager. Every meaningful e� ort needs a 
leader and your internal safety pro-
gram is no exception.

As an established employer you 
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As an established employer you 

would appoint someone who is already 
in a position of leadership, such as your 
pro shop manager, your production 
supervisor, human resources manager, 
or yourself. If you appoint someone 
other than an employee with current 
authority then understand that you are 
giving that person a fair amount of 
authority in nearly every area of your 
work site.

Preferably, you would like to have 
someone in this position who has some 
knowledge of workplace safety. Not 
necessarily one who is an industrial 
hygienist, but maybe someone who has 
been trained in safe-work practices as 
an employee under a previous employ-
er, or someone who has put together 
an employee safety plan before. When 
you’ve decided on your ideal candi-
date, you’ll next need to take some time 
to gather together all of the documen-
tation necessary to a good IIPP.

� e documents you need to gather 
together are all of the MSDSs for all of 
the chemicals and chemical products 
used by employees at your workplace, 
as well as the operating and safety 
manuals for any equipment used by 
employees. I have found it most e�  -
cient to get all of these together � rst 
because we often � nd that we do not 
have all of the documents we need.

Your MSDSs are required to be 
present at your workplace for all of 
the chemical products you use such 
as solvents, lubricants, � etching glue, 
and even common cleaners such as 
Ajax, Windex, air fresheners, etc. If it 
contains chemicals then you must have 
an MSDS for it.

If you do not have an MSDS for any 
particular product then contact either 
your supplier or the manufacturer of 
the product. Look at the label of the 
product where you will � nd this:

‘For MSDS call 1-800-XXX-XXXX’
Or you will � nd the name, address 

and phone number of the distributor or 
manufacturer. Whatever the case, make 
contact and request an MSDS for each 
product lacking one. Manufacturers 
must provide you with an MSDS free 
of charge. And, in turn, you must have 
them as part of your safety plan. Also, if 
you have misplaced any safety or oper-
ating manuals for any of your equip-
ment from extruders to your most basic 
� etching jig, then you’ll want to order 
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new manuals from the manufacturer.
I always recommend doing this 

document acquisition before doing 
your other tasks. � e reason being that 
if you lack any necessary documenta-
tion you’ll get a head start on getting 
replacements from the outside sources, 
which could take some time to arrive. 
While you wait the arrival of those 
documents you can begin the physical 
inspection of your workplace.

Inspecting � e Workplace
� e inspection you conduct will 

be top-down, covering every nook and 
cranny of your workplace. During this 
inspection you will focus on:

Your Physical Plant: Including the 
integrity of your building and the safety 
of your stairways, platforms, etc. You 
won’t need a structural engineer or 
anything like that. Just make sure your 
ceiling isn’t dropping down bits and 
pieces, that your handrails are secure, 
and that you have non-slip � oor strips 
and � oor mats where needed. � ings 
like that.

Your Equipment, Machinery and 
Tools: Here you will inspect these items 
to ensure that the appropriate safe-
guards are attached and that there is 
no damage to any piece which could be 
hazardous to your employees.

Hazardous Substances: � is is 
where you make sure that chemicals 
and chemical products are used and 
stored properly, and used only by those 
who are properly trained in the safe-
use of those products. You’ll already 
have a list compiled of your chemical 
products from your document acquisi-
tion e� orts.

As you ensure proper use and 
storage of the chemical products, also 
make sure you have all of your con-
tainers properly labeled. Too many 
times I’ve found a client with those 
clear spray bottles we buy at the store, 
and the client or some anonymous 
employee has � lled the container with 
a substance unknown to everybody 
in the workplace. Every employee has 
an opinion of what it is and they di� er 
from what the owner thinks it is. Well, it 
doesn’t matter. Unless you are the per-
son who � lled that container and you 
can de� nitively identify the substance,  
it has to go! You must label that bottle 
going forward.

I always recommend doing this 
document acquisition before doing 
your other tasks. � e reason being that 
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Work Performance: 
During this aspect of your 
inspection you want to 
pay attention to how your 
employees carry out their 
duties, seeing if they do 
so with attention to safety. 
Are they using protective 
equipment when and where 
appropriate, such as wear-
ing safety glasses at the bow 
press and arrow cut-o�  saw? 
Do they utilize any machine 
guards installed on equip-
ment? Do they perform their 
duties in such a way so as to 
ensure their safety as well as 
the safety of other employ-
ees?

As you conduct your 
inspection you should be 
taking notes as to your � ndings, both 
unsafe practices and conditions as 
well as noting any employee job per-
formances you � nd to be especially 
safe and useful for others to follow. 
� ese notes serve as your basis for your 
inspection report as well as helping 
you to remember the potential hazards 
which you must correct.

Part of your legal responsibility is 
to correct any unsafe conditions which 
present a potential hazard to employ-
ees. You must also explain in your writ-
ten plan your corrective action proce-
dures to abate these hazards. � is can 
be as simple as stating that employees 
will not have access to the hazardous 
area or object until hazard abatement 
has occurred and that such hazard 
abatement will occur as quickly as is 
physically possible. You should main-
tain a record of all hazards and the 
corrective action you took for those 
hazards.

When � ere Is Injury
From time to time an employee 

will become injured in your workplace. 
When this occurs it is incumbent 
upon you to determine how the injury 
occurred, if the employee was follow-
ing safe-work practices as speci� ed in 
your Codes of Safe Practice, and how 
a recurrence can be avoided. As part 
of the employees’ � les you will need 
to document all of this and place your 
report in the a� ected employees’ � les.

A section of your IIPP will be 

taking notes as to your � ndings, both 
unsafe practices and conditions as 

formances you � nd to be especially 
safe and useful for others to follow. 
� ese notes serve as your basis for your 
inspection report as well as helping 
you to remember the potential hazards 

Part of your legal responsibility is 
to correct any unsafe conditions which 

dures to abate these hazards. � is can 
be as simple as stating that employees 
will not have access to the hazardous 
area or object until hazard abatement 
has occurred and that such hazard 
abatement will occur as quickly as is 

tain a record of all hazards and the 
corrective action you took for those 

devoted to explain-
ing your accident 
and exposure inci-
dent investigation 
procedures. In this 
case, exposure 
refers to any spill-
age of, release of, 
harmful contact 
with, or employee 
illness resulting 
from chemicals or 
chemical products.

Most readers 
of ArrowTrade are 
retailers, and as a 
retailer your acci-
d e n t / e x p o s u r e 
incident rate is 
going to be low. You 
will have incidents 

occur, but not so catastrophic that you 
need a half-dozen specialists coming 
into your store to tell you what hap-
pened. So, something to the e� ect that 
you will interview a� ected employees 
and witnesses to the incident and that 
you will physically inspect the incident 
area and document your � ndings. � at 
will su�  ce for this section of your IIPP.

Some of you manufacturers and 
distributors out there - being suscep-
tible to such incidents with a higher 
level of severity - would have a more 
formal approach to such investigations 
which might include members of your 
safety committee.

Whatever your approach to 
explaining your process within your 
IIPP, keep it simple but ensure that it is 
thorough.

� e law protects employees from 
retaliation for complaining about safety 
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in the workplace. In some instances 
employees may refuse to perform a 
function if it is apparent that a related 
hazard exists. You may not discharge 
or lay-o�  the employee in such a case. 

Quite often the workplace is 
relaxed and open enough that employ-
ees and employers are comfortable dis-
cussing such concerns. But sometimes 
the employee may feel a little awkward 
complaining about something. To alle-
viate this you should create a method 
by which employees can bring safety 
matters to your attention without fear 
of retaliation.

� e simple solution to this is the 
installation of an employee suggestion 
box where written, anonymous com-
plaints can be deposited. � is e� ective-
ly complies with the con� dential com-
munication requirement contained in 
the employee safety laws! It also pre-
cludes an employer from appearing 
retaliatory. It might just be coincidence 
that a week after an employee drops 
a safety-related issue into the sugges-
tion box you discharge that employee. 
Well, because you are not aware of the 
identity of the employee raising the 
safety issue you could not have been 
taking retaliatory action against that 
employee, could you?

A focal point of an IIPP is the train-
ing of employees. If you have employ-
ees adequately trained in safe-work 
practices then your incident rate is 
going to be negligible, and productivity 
is going to increase when employees 
continue to be healthy.

� ere is a right way and a wrong 
way to perform every task in your work-
place and between you, your manager 
and your experienced employees you 
recognize work practices which are safe 
and those which are not. Subsequent 
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to your inspection where-
in you identi� ed potential 
hazards, discovered which 
assortment of chemicals and 
chemical based products are 
used by your employees, and 
observed the work habits 
of your employees, you are 
ready to create your Codes of 
Safe Practice which will form 
the basis of the training you 
give to your employees.

You should utilize all of 
the resources available to 
you to develop your Codes of 
Safe Practice  including your 
inspection results, employee 
input, MSDSs and safety/
operating manuals. Codes of 
Safe Practice simply instruct 
employees in the safe manner of per-
forming their duties. � ey are really 
no more di�  cult than: “When lifting 
heavy objects, lift with your legs rather 
than with your back.” Or for another 
example: “Wear protective gloves when 
using solvents to clean adhesive resi-
due from shafts.” 

You will basically be creating a list 
of safe practices by job category rather 
than by individual employee. � ose of 
you having a workplace wherein most, 
if not all, employees perform nearly all 
functions will create a General Codes 
of Safe practice for all employees and 
then create job-speci� c Codes of Safe 
Practice. If you are a manufacturer 
or other business where employees 
perform only one job day in and day 
out, you should create Codes of Safe 
Practice for the individual job catego-
ries, incorporating General Codes of 
Safe Practice into each.

With your freshly minted Codes of 
Safe Practice, your MSDSs and safety/

operating manu-
als in hand you 
are ready to gath-
er together your 
employees for their 
safety training. 
I’ve trained small 
groups (up to about 
10 employees) 
in about 30 min-
utes. Larger groups 
require a little more 
time, as does train-
ing in high-hazard 
industries and 
those workplaces 
with half a dozen 
or more job catego-
ries.

Let’s be real 
about something here: Your employees 
really already know how to perform 
their jobs in a safe and healthy manner. 
What you are doing here is � nding the 
best practices to use, and letting the 
employees know that safety is taking 
a higher priority than may have previ-
ously been in existence.

One of the ways you instill this 
in your employees is via the legally 
required incentives you implant for 
both safe and unsafe work practices. 
Yeah, I know: another new thing to do! 
But if your employees know you are 
serious about safety then they are more 
likely to take seriously the program you 
are implementing. Conversely, if they 
sense that you are just going through 
the motions they are highly unlikely 
to take any of this seriously. It will fall 
squarely on your shoulders if you dem-
onstrate any level of apathy.

Some of your employees might be 
like family to you. You love them and 
they love you in return. Unfortunately, 

Safety organizations, states, small business owners and major corporations alike now realize that the actual cost 
of a lost workday due to injury is substantial. For every dollar you spend on the direct costs of a worker’s injury or ill-
ness, you will spend much more to cover the indirect and hidden costs. Consider what one lost workday would cost you 
in terms of: 

Productive time lost by employees and supervisors attending the accident victim
Productive time lost by the injured employee
Clean-up and start up of operations interrupted by the accident
Time to hire or retrain other individuals to replace the injured worker until his/her return
Time and cost for repair or replacement of any damaged equipment or materials
Cost of continuing all or part of the employee’s wages in addition to compensation
Reduced morale among your employees, and perhaps lower e�  ciency
Increased worker’s compensation insurance rates
Cost of completing paperwork generated by the incident
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I have seen too many instances of 
love gone wrong when an employee 
becomes injured on the job and � les a 
worker’s comp claim. All of a sudden 
you are on the spot.

One of the best ways to protect 
yourself in such situations is to docu-
ment your entire IIPP, and the serious 
steps you took to implement a com-
prehensive IIPP, complete with ade-
quate employee training. When you do 
this and must then prove your e� orts, 
you protect your position because you 
did document your work, and you did 
comply with your state’s laws, and you 
did train your injured employee, and in 
such a way so as to avoid exactly that 
injury.

On the other hand, when you fail 
to create and implement an IIPP the 
presumption is that you were negligent 
and we are all held accountable when 
we are negligent and/or apathetic. 
Please don’t let this be you.

Where to Get Help
Di� erent jurisdictions have di� er-

ent requirements for employee safe-
ty. I have o� ered you a general over-
view here. I do not know the details 
of every states’ employee safety laws, 
but there is help available to you. You 
didn’t think I was going to write such a 
depressing article and then wave good-
bye as I leave you to fend for yourself, 
did you? Well, I hope you’ll be pleas-
antly surprised to hear that not only is 
there assistance available to you, but 
that some of it may even be at no cost 
to you!

� ere are � ve resources that I con-
stantly tout:

1. You can search the internet for 
online services which can provide you 
with software to help you through the 
step-by-step process, or who o� er � ll-
in-the-blank forms and the guidance 
you need to actually � ll in the blanks.

2. You can hire a consultant or 
service company to come to your work-
place to conduct the required inspec-
tion work and to then write your plan 
and train your employees for you.

3. You can check with your local 
Chamber of Commerce, or with your 
trade association to see what tools 
they have available, or to learn of the 
resources they are aware of that can 
help you to complete your goal.
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4. You can seek the 
advice and assistance of 
your business insurer or 
your worker’s comp car-
rier.

5. You can utilize the 
professional services of 
your local OSHA where 
they o� er any sort of con-
sultation service.

The Internet: If 
you search for Injury 
and Illness Prevention 
Program you will � nd not 
only the actual IIPPs of 
other employers, but you 
will also � nd o� erings for computer 
software and direct downloads of nec-
essary forms and instructions as to how 
to proceed.

Most of these will cost you to order 
or download the software or forms, and 
some will o� er some level of support 
should you have any questions, but for 
the most part you will be on your own. 
� is is a good avenue to take, though, 
if you have a small business with just 
a few employees and there is little haz-
ard to what you do say, like a sales rep 
o�  ce or a small archery retail store.

If choosing to put together your 
own IIPP pay special attention to iden-
tifying hazards during your inspection. 
Hazard control is of such import that 
it can make or break your IIPP. Just a 
gentle reminder!

Consultants and Service 
Companies: You would � nd either of 
these listed under Safety Consultants 
or Industrial Hygienists in your Yellow 
Pages or local B2B directory.

� ese consultants, while not nec-
essarily inexpensive, can be counted 
upon to come to your workplace and 
o� er a wide range of services from 
advising you to proceed on your own 
(how to conduct an inspection, telling 
you what hazards are unique to your 
business or industry, and how to train 
your employees) to going the full scope 
and doing for you everything necessary 
to bring you into compliance with the 
local laws and regulations.

Fees for these services are going 
to vary for both hourly and packaged 
services, and for some of you it will be 
money well spent because it gives you 
the comfort of knowing you are in com-
pliance, that your employees will work 
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Consultants and Service 
You would � nd either of 

more safely in a safer 
environment, and 
that you have avoided 
some potentially dev-
astating penalties.

Chamber of 
Commerce or Trade 
Association: Your 
local Chamber of 
Commerce and any 
local or national busi-
ness or trade asso-
ciation you belong to 
often have a group of 
resources for you to 
utilize to at least get 

you started on the right foot. Because 
these resources come recommended 
you may feel more comfortable with 
them.

Worker’s Comp & Insurance 
Carriers: � is is a fantastic resource 
for you to utilize. Give your agent a call.

Both your worker’s comp and your 
general business insurance carriers 
have a vested interest in helping you 
to provide a safe work environment 
for your employees, and many will go 
so far as to send a consultant to your 
workplace to consult with you, giving 
you tips and ideas, providing guidance 
and instruction, as well as providing 
the necessary forms.

You will be surprised at how often 
this assistance is free as part of their 
service to you. And when you have 
your IIPP up and running be sure to ask 
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for a little discount in your premiums. 
You’re operating a safer workplace 
now, which reduces their risk, which 
should lower the premiums you pay. 
Some of them will discount!

State OSHA Consultation Service:
� is, in my humble opinion, is the 
ultimate in the o� erings of available 
resources available to assist you in your 
e� ort to get an IIPP in your place of 
business. � is is one of the best exam-
ples of your tax dollars at work that I 
have ever seen.

Every state is di� erent (indeed, not 
all states o� er comprehensive consul-
tation services - you’ll have to call your 
local OSHA to determine what level of 
consultation or other resources they 
o� er). I am intimately familiar with 
California’s OSHA consultation ser-
vice, and so I use their o� erings as my 
example, as Cal/OSHA has consultants 
available who are knowledgeable in 
every facet of industrial hygiene and 
employee safety, as well they should.

� e products, services and infor-
mation they provide to employers are 
very clear and direct, so there is no 
ambiguity as to the meaning of some-
thing or what must be done. To this end 
some of the o� erings you might expect 
include: Safety posters and bulletins for 
workplace display. Model safety pro-
grams for high hazard employers, non 
high hazard employers and employers 
with intermittent employees. Personal 
consultation at your workplace to help 
determine your needs, assist you in 
developing your IIPP, assist you in 
establishing necessary procedures, 
conduct and teach you to conduct a 
safety inspection, conduct employee 
safety training and teach you and your 
supervisors to conduct future employ-
ee safety training. ...And More!

Consultants will work side-by-side 
with you to help you achieve your goals 
and to ensure your future self-su�  -
ciency in maintaining your IIPP.

When making initial contact with 
your local enforcement/consulting 
agency to determine what consulta-
tion services they o� er, you will want to 

e� ort to get an IIPP in your place of 

local OSHA to determine what level of 

refrain from o� ering too much 
information which might iden-
tify you or your company, at 
least until you get a feel for how 
you will be treated by them.

In California the services 
of the Cal/OSHA Consultation 
Service are not only free, but 
they are also con� dential; two 
features you certainly want to 
inquire about, especially the 
latter.

As to con� dentiality, the 
Cal/OSHA consultants do not 
communicate to the enforce-
ment division anything about 
assistance they provide to you, 
nor about the state of your safe-
ty program or workplace. What’s more, 
the consultants do not issue citations 
or levy penalties.

� e entire focus of the consulta-
tion service for any OSHA-type agency 
should always be to help the employer. 
� ey should be separate and distinct 
from the enforcement side of your local 
agency, as some are.

Check with your local agency to 
see if they o� er the same con� dential 
service. Hopefully they do since their 
primary concern is to help you make 
your workplace safer.

Once you have your written IIPP 
in place, it is tremendously important 
to keep your employees involved in 
promoting workplace safety, to ensure 
that both you and supervisory person-
nel lead this e� ort by example, and to 
appropriately reward and enforce the 
various aspects of your safety plan.

� ere are too many cases which 
serve to remind us of this wherein no 
enforcement agency got involved but 
where employees where awarded siz-
able judgements against employers 
who themselves, or through their man-
agers, became lax in maintaining the 
standards of the IIPP, and where the 
courts upheld awards in such cases.

A case which really stands out 
occurred in a � ve employee account-
ing o�  ce. Employees came to work 
one morning and discovered a bottle 
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of dish washing 
soap overturned 
and leaked on 
the floor. The 
manager told all 
of the employ-
ees present to 
stay clear of 
the hazard and 
then called 
the janitor to 
have it cleaned 
up. � e janitor 
could not clean 
it all in one trip, 
and while he 
was out getting 
fresh water an 

employee arrived for work laden with 
� les and walked right into the now 
invisible spill, slipped, fell and su� ered 
signi� cant injuries.

At the civil trial the � rm’s IIPP 
came into play and the jury rendered 
a sizeable award because the man-
ager failed to physically block o�  the 
hazard which, according to a prop-
erly thought out IIPP, should have been 
done. An appellate court upheld the 
award. Again, please pay attention to 
your IIPP after implementation. Don’t 
let this happen to you.

Okay, let’s wrap this up, shall we?
Each year about 2.8 million 

employees su� er some sort of work-
related injury or illness, with more 
than � ve thousand work-related deaths 
occurring. � e most e� ective way 
to alleviate these statistics is to train 
employees to perform their jobs in a 
safe manner.

� ere are very good reasons to 
develop and implement your IIPP, the 
most important being that it could 
save one of your invaluable employees 
from serious injury or worse and, also, 
reducing workplace injuries saves you 
money!

� e resources listed should not 
only serve to get you started, but may 
very well see you through to fruition. 
Take the � rst step - it’ll be worth it.

To determine which of your states’ agencies administers your occupational safety laws you should look in the 
Government section of your phone book under “Labor” or “Occupational Safety and Health.” Another excellent source 
of information is the National Safety Council who has a broad range of information services available. Call or visit 
your local chapter to obtain materials pertaining to your business. If a local chapter is not available you can contact 
them through:  National Safety Council, 1121 Spring Lake Dr.Itasca, IL 60143-3201 1-800-621-7619
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