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“Recruitment”, “retention” and “re-
engagement,” the so-called “R3,” are 
buzzwords in hunting and shooting 
sports conversations. � at’s because 
industry leaders have collaborated 
to create an R3 plan that Archery 
Trade Association CEO/President Jay 
McAninch called the most exciting 
thing ever to happen in hunting and 
the shooting sports.

� at’s a bold statement. By its 
nature, planning is far less exciting 
than action. So, how can a plan be that 
exciting? In one word: unity.

� e plan has already united the 
outdoors community in new and, 
yes, exciting ways. It formally began 
in 2010 by chartering the Council to 
Advance Hunting and the Shooting 
Sports (CAHSS). � e Council is led by 
a 32 member board of directors com-
posed of industry representatives, state 
agencies and non-government organi-
zations (NGOs). It is charged with one 
goal: to increase participation in shoot-
ing sports and hunting.

An Outdoor Community
� e Council represents the out-

door community’s three sectors:
1. Industry: � ese manufacturers 

and retailers make and/or sell products 
to archers, shooters and hunters. � ey 
pay federal excise taxes (FET) based on 
equipment sales.

2. Non-government organiza-
tions: � ese groups operate on grants, 
membership dues, and donations from 
members and partners. Many NGOs 
have vast memberships, partnerships 
and volunteer networks that skillfully 
engage and retain new archers, shoot-
ers and hunters.

3. State agencies: Each state’s 
wildlife agency receives FET money 
to support wildlife management goals. 

� ese agencies teach programs about 
hunting, conservation and recre-
ational shooting.

� e Council’s long-term goal to 
increase participation has been con-
stant since its formation. It has already 
achieved its short-term goals: namely, 
developing an infrastructure for the 
national Council and � nding its leaders 
and representatives.

“� e hunting and shooting sports 
community has never before united 
in an e� ort this big,” McAninch said. 
“Getting all these representatives on 
board and moving in the same direc-
tion was a monumental e� ort. After 
all the meetings and collaboration, the 
R3 plan expresses how we’ll increase 
participation together. I’m con� dent 
the plan will be ready to release later in 
2015. It must be solid to stand the tests 
of time.”

A Long-Term Goal
In a presentation at the Archery 

and Bowhunting Summit in December 
2014, CAHSS president and CEO John 
Frampton reported that hunting and 
shooting sports annually generate $110 
billion in economic output, support 
866,339 jobs and contribute almost $16 
billion in state, local and federal taxes.

“Around 2010, there was an 
increase in federal excise taxes being 
paid and we saw opportunities for state 
� sh and wildlife agencies to use some 
of those funds to support the Council,” 
Frampton said. “We sought � ve year 
commitments from each state. Now, all 
50 states have signed or are in the pro-
cess of signing agreements to support 
the Council, which strives to preserve 
hunting and the shooting sports.”

� e equation for increasing par-
ticipation in hunting and the shooting 
sports is easy: more hunting and shoot-
ing = more money and advocates for 
conservation projects.

Archery Trade Association CEO/President Jay McAninch addressed a group of representa-
tives from NGOs, state agencies and the archery and bowhunting industries during the 2014 
Archery and Bowhunting Summit.
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R3 Vital to Archery Industry
By Shannon Rikard, ATA contributing writer
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If hunting and shooting sports dis-
appear, national pastimes and tradi-
tions will cease to exist, as will funding 
to improve wildlife habitat. Although 
most NGOs, state agencies and indus-
try representatives agree that increas-
ing participation is vital, they’ve lacked 
the coordination, communication and 
cooperation to accomplish the goals.

When the Wildlife Management 
Institute (WMI) surveyed recruitment 
and retention programs in the United 
States, it found about 420 separate 
programs. � is redundant, disjointed 
e� ort led to entities spending tens of 
millions on recruitment and retention 
plans that did little to add new hunters 
and shooters. � e e� ort also didn’t stop 
hunter numbers from declining over 
the past 10 years.

Before the WMI survey revealed 
the many recruitment and retention 
programs, NGOs and state agencies 
were duplicating each other’s e� orts. 
Worse, their repetitive, fragmented 
e� orts made little di� erence in the 
big picture.

“After years of discussing R3 issues, 
it’s astonishing there was no national 
plan to address them,” McAninch said. 
“We had all sorts of individual e� orts 
tackling these problems but because 
no one worked together, we went 
nowhere fast.”

A Call for Unity
Let’s talk again about unity. If sep-

arate organizations work toward the 
same goal, is it bad if they aren’t work-
ing together? In short, yes.

We have many ways to say team-
work trumps individual e� ort. A crew 
rowing in unison for the � nish line 
travels faster and more e�  ciently than 
a crew rowing out of sync.

In its early days, Council leaders 
were adamant about engaging repre-
sentatives from NGOs, state agencies 
and the � rearms and archery indus-
tries. Frampton credits McAninch for 
encouraging leaders from Cabela’s, 
Bohning, Easton, Primos, Bass Pro 
Shops, USA Archery and the National 
Field Archery Association to join the 
Council’s board of directors.

“ATA wanted archery and bow-
hunting to be a large part of the 
Council’s agenda,” McAninch said. “We 
also needed a broad spectrum of com-
panies to o� er speci� c insights in their 
area of expertise. We all share constitu-
ents, so it makes sense to collaborate 
and combine resources to strengthen 
our sports as a whole.”

� ere’s long been a need and a time 
for a national plan but, as McAninch 
noted, there has never been a venue 
for industry leaders to gather, compare 
notes, share successes and failures and 
move forward. � e Council and the 
national R3 plan � ll those needs.

� e council recognizes two levels 
of success. Find out what they are at 
ArcheryTrade.org, where the complete 
article on the R3 plan can be found in 
the “News” section.

Council to Advance Hunting and the 
Shooting Sports CEO/President John Framp-
ton presented at the Archery and Bowhunt-
ing Summit in December 2014.
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Jack Bowman, president of Bear 
Archery, won his � rst election to the 
Archery Trade Association Board of 
Directors during the organization’s 
annual balloting that ended on March 
1. Board incumbents Todd Vaaler, 
director of operations of Gateway 
Feathers and Scott Henrikson, senior 
vice president of sales and marketing 
at Bowtech Archery, won re-election to 
their seats.

This year’s election featured 
a competitive six person � eld, with 
Bowman edging out BJ Wolf, national 
account executive at Plano Synergy, 
for a seat on the 18 person Board. Wolf 
will leave the ATA Board on March 31, 
when Plano Synergy’s three year Board 
term ends.

� e other candidates vying for 
the Board were Erik Eastman, vice 
president of business development at 
Eastman Outdoors/Carbon Express 
and Pat Hylant Jr., owner and executive 
vice president at Scentlok.

“We were pleased to see such a 
competitive � eld of candidates with 
so much talent and leadership,” Jay 
McAninch, ATA CEO/president, said. 
“We hated to lose BJ Wolf in the pro-
cess but we’ll continue seeking his help 
and insights. It was great to see such a 
strong group of candidates. � is elec-
tion reinforced the fact that our indus-
try and sports have a strong future.”

� e Board’s Executive Committee 
remains the same because the 
Committee’s three seats now have two 
year terms. Scott Shultz, president/
owner of Robinson Outdoor Products 
LLC, serves as chair while Greg Easton, 
president of Jas. D. Easton Inc. and 
Ben Summers, director of operations at 
T.R.U. Ball Release Products, serve as 
co-vice chairs.

Wolf said he was disappointed by 
the election’s results but plans to stay 
engaged in ATA e� orts to promote and 
grow archery and bowhunting. Wolf 
joined the Board in June 2014 after 
Wildgame Innovations was acquired 
in the Plano Synergy merger. Mike 

Walston of Wildgame Innovations pre-
viously held the seat.

“Serving on the Board was an 
incredible experience,” Wolf said. “I 
saw how much the ATA a� ects our 
company and my livelihood and how 
much it’s doing for our sports. It was 
very educational and I wish we would 
have had more time to work together. 
I still plan to attend as many ATA func-
tions as possible. Plano Synergy is com-
mitted to growing archery and I’d like 
to run again in the next Board election.”

Although this is Bowman’s � rst 
election to the ATA Board, Bear Archery 
held a seat from 2006-2008 when Je�  
Pease, national sales manager, served 
on the Board. Bowman said it was 
time for Bear to be more involved with 
the ATA. “I’ve been in the industry 
since 1982 and I want to be part of the 
e� ort to shape it for the people behind 
me,” Bowman said. “Our company has 
experiences from all sides that can help 
the ATA Board do its work.”

Henrikson joined the ATA Board in 
June 2014, � lling the seat Bowtech has 
held since 2012. “� e Board is doing 
some nice work and I’d like to see it 

continue,” Henrikson said. “I see some 
great opportunities to grow our sports 
and increase participation by attracting 
new customers and more youths.”

Vaaler is one of the ATA Board’s 
longest-serving members. He served 
two terms from 2002 through 2007 and 
rejoined the Board in 2010. He also 
served as vice chair of the Executive 
Committee from 2005 to 2007 and 
again in 2011.

“I believe each company in this 
industry should give back to the sports 
we all love,” Vaaler said. “I’ve enjoyed 
archery my entire life and I’ve bow-
hunted my entire life. I’m at a time 
in my life where I can do even more 
for archery and bowhunting. Also, 
Gateway Feathers is now in a place 
where we can help the industry even 
more and hopefully make it better 
while having fun at the same time.”

Vaaler, Henrikson and Bowman 
began their four-year Board terms on 
April 1 and will serve through March 31, 
2019. Board elections are held annually 
in late February through early March.

By Patrick Durkin
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ATA Board elections are held annually in late February through early March.

Three Elected to the ATA Board
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