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How to get started with a

E

ducating young people has
been part of my life since I was
sixteen. It was during that
summer that I worked as a lifeguard
at the local pool and taught summer
swim lessons to all those kids that
could get out of bed early enough to
make the 10 am start times. We called
the groups “Tadpoles, Minnows and
Fish” and right from the beginning
we got into the water with them – no
coaching from the side of the pool.
That technique of “getting wet”
with the kids has stayed with me for
all of the teaching I’ve done since
those days back in 1963. Participating
with the learners is effective in swimming, public school math and in
archery - - - if you do it, they will follow along and do it with you. If you
participate, your students sense that
it is important to you and, therefore,
it becomes important to them – it’s
infectious!
Even more important than “how”
you teach is “why” you teach. If you
enjoy archery then you should feel it
a privilege and a responsibility to
pass along archery information and
the skills to those who don’t have
them yet. Besides shooting skills,
archery teaches some really important lessons about self-reliance,
accepting responsibility for your
actions and self-improvement. Every
arrow gives us feedback about something we did or didn’t do both physically and mentally. And it’s fun! Most
of all it’s FUN!
I’ve enjoyed archery all my life
and feel that it is important for others
to have that enjoyment without having to struggle as much as I have at
times over the years. If they enjoy
archery they will perhaps continue to
do it and continue that journey of self
improvement that it offers each and
every time you pick up a bow and
shoot a couple of arrows.
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It was my pleasure to work with a great group of young Vermont JOAD Archers last
December. Team Pelkey consisted of ten seasoned youth archers who traveled to tournaments including Nationals. We had a great two days focusing on proper posture and
shooting technique learning much about their bodies and how they function best for
archery. I look forward to getting back to Vermont to see the team and their coaches
again.

Most of you reading this are professional business owners with your
own shop or archery manufacturing
business. As such, you are in the best
position to impact the learning of all
those would-be young Robin Hoods
in your area. And there are lots of
ways you can do this through summer camps, Scout camps and 4-H
shooting sports to nation-wide programs like NASP, ASAP and JOAD.
Getting involved is where the real
action is!
Making a commitment to get
involved with an on-site or a local
school or club program is important.
It’s important to your business and to
archery in the years to come. Years
ago I taught 4-H archery here at my
house to a group of about 15 kids.
Today several of those students have

kids of their own and are key leaders
at our local club’s Sunday Youth
Program. Our club wouldn’t be what
it is today without them so I’m glad I
was a small part of their first days in
archery.
There are several programs in
which you can get involved. One
notable program getting lots of attention over the last five years is the
NASP or National Archery in the
School Program designed to be
offered as an in-school set of beginners’ shooting lessons. Several others
are the 4-H Shooting Sports Program
and the ASAP or After School Archery
Program. Getting involved in one of
these or a program you develop yourself will help you build your archery
clientele as well as the future of
archery in general.
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By Larry Wise

Youth Archery Program

One of the fun games we played at Pelkey’s Archery was the blind-fold shooter event.
The other members of the team had to “verbally” guide their team mate as he or she
tried to hit the target at ten yards. They soon learned that consistent body position by
the shooter helped get more arrows in the scoring area. It was a fun event and NOBODY
got hurt!

There is also the JOAD or Junior
Olympic Archery Development program that prepares young archers for
competition with either the recurve
or compound bow. No matter which
program you choose you’ll be making
an investment in archery. Hopefully
this article will give you enough information and motivation to get started
doing just that.

PROGRAM OUTLINES
LOCAL SUMMER CAMPS: In my
own county I assist with a one-week
bowhunters’ camp held at the
Christian Retreat Center. The camp is
open to 12 to 16 year-olds who come
to CRC for basic training in shooting
and hunting skills. I’m involved
because there is no archery shop
close to our location – the nearest is
35 miles away - and Jeremy Wagner,
the director, is a former high school
student of mine and a fellow

bowhunter. So, a few years ago when
he asked me to help build a Bow
Hunters’ Camp for CRC I quickly
agreed.
What’s happening in your area
within 50 miles? At the very least you
could provide some paper target
faces for a summer camp. Put your
store name on them with the stipulation the kids can take them home
after the camp is over. This small
investment can pay dividends for
years as those kids remember your
store name and even if they don’t
remember your business they may
have an attachment to archery and
pursue it wherever they may be located. If mom and dad see the target
they also know where to get birthday
and Christmas gifts for their young
interested archer.
I know that at our CRC summer
camp we need 3-D targets for a few
days, some used recurve and com-

pound bows that fit kids, arrows, use
of a bow press to make draw length
adjustments for growing kids and the
many accessories that go along with
archery. You could provide some of
these at low cost, donate some and
loan others on a short-term basis. Or
start your own one-week camp at
your range or a nearby park.
For the CRC Camp I load up my
van with all the equipment I own for
the first day. After we decide what we
need I leave it there for the week and
appoint certain kids to care for it’s
storage – they do a good job. We have
use of all the equipment for the week,
I don’t have to cart it back and forth
everyday and at the end of the week I
bring it all home, repair and store it
for the next time I need it. It’s worth
the investment in time to me because
just two weeks ago one of our threeyear camp veterans, Austin, won his
age group at the Pennsylvania State
Animal Target Championship – he’s
happy and proud, as are both Jeremy
and I.
Here’s what we need to do our
camp for five days (most of our kids
bring their own compound bow):
10 recurve bows: 15-25 pounds,
eight right and two left
two compound bows: one right &
one left
Arm guards & finger tabs
Arrows: 30 camp type & 20 carbon
spined for 40-50 pounds
Butts: six tightened straw bales, 12
3-D targets, two large foam or
bag-type
Target faces: 20 60 cm FITA faces,
five NFAA field faces
Tool kit, bow press, fletching jig,
glues
Nock sets, peeps, D-loop & release
rope, serving repair supplies,
etc.
Rangefinder
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Knowledgeable Instructor (me) &
a whistle
Camp counselors to assist (they
shoot also)
Score cards and shooting games
to play
Safe shooting area to 25 yards (40
yards for any more experienced
if necessary)
Lockable storage area
Five-day schedule with flexibility
Safety Rules on a poster
Shooting pavilion
Fun attitude
4-H SHOOTING SPORTS PROGRAM: (4-hshootingsports.org)
The 4-H Shooting Sports
Program is nationwide and very successful. I’ve helped with our local 4-H
group over the past five years and
find all of those involved to be very
effective at teaching about archery,
muzzle loading, air rifle, shotgun, air
pistol and hunting.
The program here in my area
schedules classes throughout the
year individually focusing on each
shooting sport. What I like about the
4-H program is expressed in the very
first pages of their Archery Manual –
the 4-H goals. Here are a few of them.
To promote the highest standards
of safety, sportsmanship and ethical
behavior.

The 4-H Program provides booklets for
all of its various shooting sports from pistol to archery. These materials are a big
help to any certified instructor who will be
presenting the course and to the kids who
will be participating. Your local AG
Extension Office can help you make the
contacts and get the materials you need
to get involved.
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To enhance development of selfconcept, character and personal
growth through safe, educational and
socially acceptable involvement in
shooting activity.
To encourage participation in
natural resource and natural science
programs.
To expose participants to the
broad array of vocational and lifelong avocation activities related to
shooting sports.
To strengthen families through
participation in life-long recreational
activities.
Aren’t we always trying to reach
these goals no matter what program
we’re engaged in or organization we
affiliate with? I think so and I’m glad
of it. I am always thankful that there
are those adults out there that want
to teach archery to kids and do it with
the above objectives in mind.
You can be involved in any of the
4-H sports by contacting the website
or your local Agriculture Extension
office. Someone there will direct you
to the proper contact and provide the
materials you need.
THE AFTER SCHOOL ARCHERY
PROGRAM: (afterschoolarchery.org)
The National Field Archery
Association and the USA Archery
Association offer the ASAP as a beginner’s or second step program for
young archers. It’s easy to get

4-H ARCHERY: Kids in 4-H Shooting
Sports learn to shoot safely and effectively with a variety of weapons. Here the
archery group is learning how to build
good archery form by starting with the
archer’s “T”. Establishing sound upright
posture is essential to good shooting and
transfers to many other sports.

Nov09AT072-079.qxp

10/8/2009

11:24 AM

Page 75

The After School Archery Program
through either the NFAA or USA Archery
provides the necessary booklets for the
instructor and the student. The focus of
any of these materials is safety, good form
and shooting fun. Contact either the NFAA
or USAA to find out how to get involved.

involved, just go to the website and
read how to join and get sample
information.
The ASAP (and any other youth
program) can be offered at a variety
of locations including: Boy Scout &
Girl Scout Camps, Colleges, Private
Schools, Public Schools, Faith Based
group
facilities,
Community
Recreation and Parks Departments,
Corporations, Resorts, Campgrounds
and Military Base recreation areas,
and of course, at your archery shop or
local club.

shooting school with the ten members of their competitive JOAD Team
called “Team Pelkey”. I immediately
agreed to the idea and we set a date
for the first weekend in December.
Earlier in the year I had worked
with a similar club in Northern
Ireland – twelve kids ages 12 to 18 –
and had enjoyed it thoroughly. As a
career math educator I was back on
familiar turf working with teens,
interacting with them about all sorts
of topics and helping them learn
archery – and taking lots of snack
breaks. These kids couldn’t get
enough of archery and we adults had
to restrict their shooting during lunch
period as most wanted to shoot every
minute they had a chance. I knew the
Pelkey group was going to be the
same and they didn’t disappoint me.
We all had a great two days focusing on learning proper execution of
back tension, good posture and getting better organized with our shooting. Unlike the adult groups I work
with the kids aren’t ready to quit at
one o’clock the second day, they want

to keep going until they are too tired
to shoot any more.
This group has stayed in my
mind since then so when I started on
this article my natural thought was to
contact Ron and ask how he got his
JOAD group started and how it’s organized today. Ron told me “As I recall,
we started in late winter back in 1998
with six boys and some rental equipment. We were very informal and ran
the program for about six weeks.”
Ron continued, “After that first
program we decided to start the
JOAD club through the National
Archery Association (now USA
Archery) and called the NAA headquarters to sign up.” He indicated
that it is quite simple to get started
but you do need a certified instructor
to do the coaching.
JOAD programs are open to
youth shooting both the recurve and
compound bows. Of course the
recurve focuses on the finger-style
release while the compound shooters
use a release aid. Team Pelkey had
both styles represented so we were

ASAP offers the certified instructors and student manuals needed for
the course. They are simple and to
the point and very effective in getting
your program going and keeping it
going.
JUNIOR OLYMPIC ARCHERY
DEVELOPMENT (JOAD):
(usaarchery.org)
Last fall I got an email from Ron
Pelkey, owner of Pelkey’s Archery, of
St. Albans, Vermont. Ron runs a very
active archery shop and shooting
range that includes a highly active
JOAD Club for the youth, ages 8 to 18
years. The club wanted me to come to
their range and conduct a two-day
Circle 113 on Response Card
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able to discuss the similarities and
differences of the two styles. We were
also able to build mixed style teams
for the team games we played – this is
a great way to build total team unity.
Today Ron’s JOAD program has
three six-week sessions: fall, winter
and spring. The first ends just before
Christmas, the second by the end of
February and the third by mid April.
Some of the kids shoot in all three
sessions while others shoot in only
one or two. Some kids just want to try
archery for a while then move on to
something else. Others are interested
in bowhunting and do enough shooting in the winter and spring to build
the skills needed for fall hunting.
The group that I worked with
formed the competitive squad and
shot all three sessions plus traveled to
competitions. In fact, this past summer Ron said that for the first time
there were nine outdoors shooters
that competed in the August JOAD
tournament in Pennsylvania. I know
last December we tried to talk that up
during the two-day shooting school –

Page 76

maybe it helped.
Ron also said, “As
the kids get more
involved in archery and
continue to join the
shooting sessions their
parents get more and
more involved.” In fact,
when I was there last
December, the parents
brought in the lunches
for both days – I barely
fit into the car when it
was time to return
home on Monday
morning. The parents
also had a big party
Saturday evening for
the team and all of their
parents and a good
time was had by all. I
enjoyed seeing a youth
program working so
well – our kids need
that kind of support.

The NADA provides dealers and clubs with contact information for a coach or instructor near your location. A simple call can get you a coach and the materials to help you
start a youth program. Lots of very good and highly experienced coaches have helped prepare the materials so I know
you’re going to get the best available. Give NADA a call.

NATIONAL ARCHERY IN THE
SCHOOLS PROGRAM:
(archeryintheschools.org)
Local schools in over 30 states are
participating in the in-school program developed by NASP. It’s geared
for middle and senior high school
students and features the use of identical equipment (Genesis Bows) and
identical shooting styles for all participants. There are local, state and
national tournaments offering a big
incentive for kids to participate and
compete. Search the website to find
out if there is a program in your area
and how you may get involved.
NATIONAL ALLIANCE FOR THE
DEVELOPMENT OF ARCHERY:
(www.teacharchery.org or contact the Easton-Newberry Sports
Complex, Newberry, FL 32669 or by
calling (352) 472-2388)
NADA is a provider of program
information, equipment rental and
coaching certification.
Your first contact to learn about
any of the youth programs can be
NADA at www.teacharchery.org.
NADA is an alliance of certified
archery coaches and publishes official course materials for the Basic
and Intermediate Instructor Training.
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NADA also provides continuing education for coaches training as well as
equipment access and rental. You can
get all the information you need by
calling this one organization so this is
the place to start.
As this article is being prepared
for print NADA is moving into its new
office within the Easton-Newberry
Sports Complex in Newberry, Florida.
This complex offers training for a
variety of sports including archery
with full-time on-site archery coach
Bob Romero. So, NADA can take care
of all your archery needs relative to
getting information on youth programs, archer’s training and coaches
training. From my personal experience I can tell you that they are great
to work with!

YOUTH PROGRAM CONTENT
Now that I've got you interested
in growing more archers in your trade
area, here's an outline you can follow
to set up a shooting program. Some
comes from my own experience,
some from the ASAP guidelines
NADA provided
SHOOTING SITE: The location
for an ASAP should have enough
space to accommodate a safe-wall or
curtain-style backdrop, a row of target butts, a short shooting distance
(10 –15 yards), a shooting line and a
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ALWAYS WEAR YOUR ARM
GUARD AND FINGER TAB.
USE ONLY THE PROPER LENGTH
ARROWS THAT THE
INSTRUCTOR GAVE YOU.
ALWAYS KEEP YOUR ARROWS
POINTED DOWNWARD OR
TOWARD THE TARGET.
SHOOT ONLY AT YOUR
ASSIGNED TARGET.
ALWAYS WALK ON THE ARCHERY
RANGE.

Many clubs or summer camps that are
establishing their first youth program
may not have the necessary equipment.
You can rent what you need through
NADA. They have equipment “BOXES” that
contain bows, arrows, arm guards, finger
tabs, etc. Renting a box for a week is a
great way to test how well a youth program might work in your area.

You can add more as your situation warrants. Be sure to review these
at the beginning of every shooting
session and post them in large letters
on a wall in the shooting area.
QUIVERS: Ya gotta use quivers!
Keeping the arrow points covered
except when they are nocked on the
bowstring is essential to conducting a
safe program. If you don’t, then excited kids will run with exposed arrow
points. It’s been my experience that

when kids with quivers on their sides
can’t run very well so be sure to have
enough quivers for each shooter.
Otherwise you will need to carry their
arrows for them.
TABS AND ARM GUARDS: Just
like with quiver use, make sure every
young archer has an armguard and a
finger tab. Bruised arms and sore fingers won’t make mom and dad very
happy and may make them more
likely to keep their child home from
the next shooting lesson. Also, be
sure to have a cold pack ready to
apply to any bruise that may happen
– it should be part of a first aid kit.
CONSENT FORM: Develop a
short “consent” form for parents to
sign acknowledging that they permit
their child to take part in an archery
course and that there is a small risk to
injury.
I also recommend that a
“Permission-to Touch” clause be part
of the form. I find it essential to touch

waiting line a few yards behind that.
A school gymnasium, a corporate
meeting hall, a hotel convention
room, an open park area, a church
basement, an archery club or your
shop range will provide enough
space for safe shooting and some
interested spectators.
SAFETY: Of course, as with any
archery program your first and most
important issue is safety. From the
very first minutes of the first day you
must teach and stress safety so have a
prepared “Archery Rules” wall poster
ready and be prepared to teach it first
and review it often during each of the
first five lessons. And use the whistle.
Only after the rules become habit do
you reduce the rules review time to
just the beginning of each session
and then maybe switch to verbal signals to begin and end shooting.
Sample rules:
KNOW AND OBEY ALL RANGE
COMMANDS.
BE SURE THAT THE RANGE IS
CLEAR OF OBSTRUCTIONS,
ANIMALS AND PEOPLE.
KEEP YOUR ARROWS IN YOUR
QUIVER UNTIL TOLD TO
SHOOT.
Circle 242 on Response Card
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students in order to correctly reposition them and sometimes you have
to do this quickly in order to prevent
injury. If the parent does not want
their student touched then make the
accommodation and do the best you
can with a rubber tipped pointer
instead of your finger tip.
EYE DOMINANCE TESTING:
Most everyone has a dominant eye.
In other words, one eye that leads
the other in direction and focus. For
best results archers and shooters in
general should be aiming with their
dominant eye so that they can aim
with both eyes open to get best
results.
I prefer to use the extended-arm
technique but there are others. You
can see an archer’s dominant eye by
having them stand about ten feet
from you, then extend their arms
with their palms toward you. While
watching your nose they should
slowly bring their arms and hands
together to form a small hole
through which they can see your
nose. As the hole closes to the size of
a silver dollar you will see their dominant eye. Have them repeat this several times to be sure as some kids
may give mixed results at first.
Assign left-hand and right-hand
equipment according to a student’s
dominant eye.
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EQUIPMENT ASSIGNMENT:
The important part about assigning
equipment is getting each archer the
appropriate size bow and proper
length arrows. If they pick their own
they may get arrows too short and a
bow that is not easy to draw. If you
can match and set out arrows with
bows ahead of time then you can
assign equipment by shooters’
height and allow a shooter to pick up
a set of matched equipment – longer
bows to taller kids, etc. Now the trick
is to get them to remember which set
is theirs so numbered bows and colored fletching is a must.
FORM INSTRUCTION: We don’t
make this up as we go along. Form
must be presented in a step-by-step
manner so that the basics of a proper model form can be taught and
learned most easily. If you don’t do
this in an organized manner then
each shot will be like a lottery – different from the one before it and the
one after it. Lots of pages in the
instructor manuals are dedicated to
this concept and are very useful –
I’ve written an entire book, Core
Archery, on the subject of step-bystep form building so people learn to
get organized in their approach to
shooting.
This is where coaches’ certification is important. Teaching a stan-

The Skills and Drills book you can get through NADA, the National Alliance for the
Development of Archery, will give you and your students lots of ideas for learning and
building the skills necessary to shoot consistently. Many of the drills can be done at
home without a bow – a great way to extend the student’s learning.
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dard shooting form with proven
teaching methods is critical to your
program’s success. Using some hitor-miss method (no pun intended)
won’t help your students get to the
success level they should nor stay in
archery as long as we hope.
We must teach with three
aspects in mind:
What to do!
How to do it!
When to do it!
Many learn the first two without
emphasis on the “timing” involved
but without doing the correct technique at the proper time you won’t
reach the success level you should.
Properly trained instructors and
coaches know how to teach all three
aspects of archery technique. Once
again, call or email NADA for information on coach training.
Most manuals use a set of form
steps. I use the following:
STANCE
NOCK
BOW HAND
STRING HAND & FINGERS
POSTURE
RAISE
DRAW
SET FULL-DRAW-POSITION
AIM AND TRANSFER
RELEASE
FOLLOW THROUGH
EVALUATE
Now, there is a lot happening in
these steps and it’s not all going to be
understood by the beginners so we
keep it simple while still doing it correctly. You may trim the steps to the
simpler set of: Stand, Nock, Hands,
Raise, Draw, Aim, Release. Or some
other set of words that your kids can
remember and relate to in order to
execute a shot correctly. Build a
poster of these steps and hang it in
the shooting area for all to see and
review.
Build correctly in the beginning
so that you do not have to reteach
later. What may seem like a convenience in the beginning may be a
real problem later. In mathematics
many elementary teachers tell kids
that we can’t subtract four from three
(3-4). Well, we can, and we get (-1)
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Campers at our local Christian Retreat Bowhunters’ Camp have a
great time first learning to shoot properly and then shooting
through a very simple 12 target 3-D course. They practice for several days and then shoot for score for several days charting their
progress. Most of all they have fun!

negative one but they don’t want to
deal with the concept of negative
numbers at the moment so they simply say that it can’t be done. And several years later math teachers in the
higher grades have to spend precious time cleaning up the misunderstanding. So, lets not do the
learner a disservice, let’s teach correct form from the beginning so that
later our students can build on it
instead of having to relearn it.
SCORING GAMES: It’s important
to vary the shooting games so the
kids stay interested. You can use the
standard ten-ring targets, animal
targets, tic-tac-toe targets, random
number targets mounted backwards, and card-game targets. There
are lots of team games that you can
make up as well as the old faithful
“balloon-popping” contest.

Our main purpose at the Christian Retreat Center in my home
county is to prepare young archers for bowhunting. Austin
Robinson went far beyond that by capturing the Pennsylvania
State Animal Target Championship in his age group. He’ll be a
big help in recruiting campers for next year. Congratulations,
Austin.

invest in such a venture and in
today’s business environment that is
not an easy choice.
No matter what level you decide
is right for you, you need to invest
something in our youth. I’ve found
in my own experience that it always
comes back to me somewhere in the
future – maybe not in the way I had
hoped or predicted but it does come
back and archery is the better for it.
Keep well, shoot straight.
Larry
EDITOR’S NOTE: Larry’s books
are available from Larry Wise

Archery, Rural Route #3, Box 678,
Mifflintown, PA 17059 for $11.95 +
$1.50 S & H. Titles available are
Tuning Your Compound Bow, Tuning
and Silencing Your Bowhunting
System, Tuning and Shooting Your 3D Bow and Bow and Arrow: A
Complete Guide. Larry Wise is also
available to conduct one and two day
CoreArchery Academies on shooting
form. To contact by email, use larrywise3x19@embarqmail.com. The
phone number for Larry Wise
Archery is (717) 436-9168.

CONCLUSION
There are lots of ways to get
involved with a youth archery program – you have to decide which
suits your shop and shooting lane
situation. You have to also decide
what level of resources you have to
Circle 186 on Response Card
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